
PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

1 JUNE 2004

Present:

Councillor F. Ayers (Chairman)

Councillor Mrs I. Napper (Vice-Chairman)

	Mrs P.C. Amos
	A.P. Hirst
	Mrs J.E. Ponton

	M.L. Bouquet
	P.R. James
	Mrs C.L. Spencer

	E.K. Culnane
	Mrs M. Madams
	


The Portfolio Holders for Community Safety and Community Liaison, Councillor J.D. Packman, and Environment and Planning, Councillor G.E. Forsbrey attend the meeting and took part in the discussion. 

apologies: Councillors J.D. Pinkerton and Mrs J.M. Wood-Dow.

REPORT OF THE CHAIRMAN

The new Chairman of the committee, Councillor F. Ayers, reported on the importance of scrutiny in the democratic arena and the need to continue progressing scrutiny, particularly with more direct involvement from members.  He expressed his thanks to the former Chairman, Councillor Mrs M. Hyams, and asked members to acknowledge the work she had undertaken to progress scrutiny in the past two years.  He reported that although the Council had received an excellent CPA rating this should not indicate complacency and members should continue to improve on all service areas.

154/04 MINUTES

The minutes of the meeting held on 20 May 2004 were approved as a correct record.

155/04 Disclosures OF INTEREST

No disclosures of interest were made. 

156/04 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.

157/04 PRESENTATION BY SLM

Four representatives from SLM were in attendance at the meeting namely Darren Pope – Area Manager, Dave Monkhouse – Group Customer Services Manager, Lynne Phillips - Centre Manager (Sunbury) and Simon Sen - Fitness Manager.  Darren Pope gave a presentation on how the work being undertaken by SLM contributed to the Councils four corporate priorities and enhanced service delivery. He went on to answer questions from members. A copy of the presentation is attached and Actions From BOS Priorities.

The Chairman and members thanked the representatives from SLM for attending the meeting.

158/04 OUTCOMES FROM TASK GROUP

In the absence of the Chairman of the Task Group, Councillor J.D. Pinkerton, Councillor Ayers presented the findings of the Task Group set up to look into the discharging sewer issues in Stanwell Moor as follows:

1. The problem appears to be resolved subject to the normal emergency procedures and response being proved to work at the next Emergency. If any further sewage problems occur in Stanwell the Performance Management and Review Committee could consider raising a new Task Group; and

2. Subject to the above no further action is required. The Chairman of the main Committee should be asked to write and thank the visitors from Thames Water Authority for:

a. The excellent work and informative visit; and

b. The help given to residents of the Borough of Spelthorne in time of need.

RESOLVED that the findings of the Task Group be approved.

159/04 HEALTH AND SAFETY UPDATE

Jan Hunt the Head of Human Resources, discussed with members the outcome from the Health and Safety Executive (HSE) Inspection and the actions planned to comply with the improvement notice and other recommendations. 

The committee noted that the Improvement Notice was in relation to manual handling operations including risk assessment and training which needed to be complied with by 1 October 2004. Since then two staff had become qualified trainers to undertake training and instruct staff in manual handling work, which previously had been undertaken by external trainers.

Having discussed the issues with the Head of Human Resources who outlined the actions to be taken members were confident that the action plan would comply with the notice and meet the deadline set by the Inspector.

 RESOLVED to note the issues raised in the final report from the HM Inspector of Health and Safety, the terms of the Improvement Notice issued and the actions planned to comply with the Improvement Notice.
160/04 AUDIT SERVICES ANNUAL REPORT 2003/2004

Jean Lacy and Deanna Harris, the Heads of Audit Services, presented the report which gave an overview of the work undertaken by the Audit Services team last year and responded to questions from members. The report was split into various sections covering audits of particular interest including corporate risk management; areas, which Audit had a significant input through to areas of special investigations.  

During the discussion members indicated that the information provided by the officers gave an assurance that the controls in place were operating well.

RESOLVED to note the contents of the Audit Services’ Annual Report for 2003/2004.

161/04 EXTERNAL AUDITORS PLAN 2004/2005

Geof Lewis, the Head of Financial Services, presented the external auditors report for 2004/2005. He confirmed that the matter came under the umbrella of the Improvement and Development Committee, which would be meeting on 8 June to discuss the matter with the External Auditors, Baker Tilly, but that this committee had the opportunity to make any recommendations/comments to be reported at that time.

The committee particularly discussed the ‘Risk Based Assessment’ set out in part three of the document and the traffic light rating system introduced to indicate whether the council was exposed to:  low risk, room for improvement towards addressing the exposure to risk or the risk has either not been addressed or progress is limited. The Committee was pleased to note that the majority of risks had been given a ‘low risk’ rating.  It was also noted that due to the councils’ CPA excellent rating the Auditors fees had been reduced by between 10% and 12% from last years fees.

RESOLVED to note the contents of the External Auditors Plan for 2004/2005.

162/04 TREASURY MANAGEMENT ANNUAL REPORT 2003/2004
Geof Lewis, the Head of Financial Services, discussed the report with members on activities in the borrowing and investment market in 2003/2004 and the performance of the external fund managers ‘Investec’ and ‘Invesco’. The Committee went onto discuss the reasons for the poor investment performance of the fund managers over the last year and inquired with the officers what options had been looked at to improve the situation.  It was noted that a complete review of the investment strategy had been carried out, comparisons of investment returns achieved by all Surrey district councils had been undertaken and regular meetings were being held with both fund managers, with performance being monitored.

RESOLVED to note the contents of the Treasury Management Annual report for 2003/2004.

163/04 PERFORMANCE INDICATORS – FOURTH QUARTERLY REPORT
The Assistant Chief Executive (Policy and Performance) explained the format for presenting a more effective analysis of the Councils’ performance against corporate targets and performance indicators for the period January to March 2004.  

The data had been divided into areas covered by each of the portfolio holders for Corporate Affairs, Environment and Planning, Adult and Elderly Services, Community Safety and Community Liaison and each had a covering page giving a summary of the current position. 

Members of the Committee asked numerous questions of the officers and the Chairman invited the Portfolio Holders for Community Safety and Community Liaison, Councillor J.D. Packman, and Environment and Planning, Councillor G.E. Forsbrey to comment on those indicators under their portfolio.

RESOLVED that the performance information covering the period January to March 2004 be received.

164/04 BEST VALUE PERFORMANCE PLAN 2004/2005 (CORPORATE PLAN)

The Assistant Chief Executive (Policy and Performance) explained that the time scale for the production of such plans was very tight, with a statutory requirement to publish the final version by 30 June each year.  Due to the nature of the information contained in the plan being of corporate importance, the draft plan would be constantly updated until presented to the Council meeting on 24 June 2004 when all key performance indicators and supporting information would be included.

The chairman reported that this was another area that the council would benefit from being rated by the CPA as an excellent Council and at this stage comments of a general nature on the sense of direction of the document were required.

RESOLVED to support the drat Best Value Performance Plan (Corporate Plan) as submitted and outlined by the Assistant Chief Executive (Policy and Performance).

165/04 COMMITTEE WORK PROGRAMME

The Chairman discussed with members ways of improving how the work programme operates with the introduction of task groups to undertake detailed work and report back to the committee with any recommendations/outcomes.

RESOLVED that

(i) A task group be set to look into to progress made with the Best Value review of Housing Services with the membership being Councillors Mrs P.C. Amos, E.K. Culnane and Mrs I. Napper with the outcome being reported to the next meeting.

(ii) The Chairman with the supporting officers to meet to discuss the work programme and the format for operating the committee this year, in doing so the chairman and officers to take into consideration the need to ensure coordination of the work of both overview and scrutiny committees and the overview and scrutiny procedure rules, following which the work programme be circulated to all members of the committee for comments.
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