
PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

2ND MARCH 2004

Present:

Councillor Mrs M Hyams (Chairman)

Councillor Mrs I. Napper (Vice-Chairman)

	Miss M. Bain
	A.P. Hirst
	Mrs C.L. Spencer

	S. Bhadye
	Mrs M. Madams
	G.F. Trussler

	R.V. D’Sa
	
	


The Portfolio Holder for Community Safety and Community Liaison, Councillor J.D. Packman, attend the meeting and took part in the discussion. 

apologies: Councillors Mrs P.C. Amos, F. Ayers, M.L. Bouquet, P.R. James, J.D. Pinkerton and Mrs J.E. Ponton.
45/04 MINUTES

The minutes of the meeting held on 2nd December, 2003 were approved as a correct record.

46/04 Disclosures OF INTEREST

No disclosures of interest were made. 

47/04 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.

48/04 PERFORMANCE INDICATORS – QUARTERLY REPORT
The Assistant Chief Executive (Policy and Performance) explained the new format for presenting a more effective analysis of the Councils’ performance against corporate targets and performance indicators for the period April to December 2003.  

This time the data had been divided into areas covered by each of the portfolio holders for Corporate Affairs, Environment and Planning, Adult and Young People, Community Safety and Community Liaison and each had a covering page giving a summary of the current position. 

RESOLVED that the performance information covering the period April to December 2003, be received.

49/04 CORPORATE RISK MANAGEMENT
The Committee considered various options on ways members could receive further training on corporate risk management, which included in house or by an external facilitator with seminars or workshops.  The Head of Audit Services reported on the type of information prepared for officers on risk management and whether members would find similar information useful.

RESOLVED that:

(a) Training be undertaken by the Head of Audit Services with small groups of members and be supported by information packs; and

(b) All members of the Council be invited to attend one of the training sessions. 

50/04 GENERAL FUND BUDGET MONITORING TO DECEMBER 2003
The Committee discussed the revenue and capital monitoring report, which summarised the actual revenue expenditure against budget for this financial year. One of the major changes since the previous monitoring report was the business rate rebate of approximately £0.5million in respect of the Council’s car parks. The monitoring position on capital spending at 31st December, 2003 showed that only 36% of the programme had been spent. The main reasons being some schemes had been completed below budget and other schemes had been delayed.

The Head of Financial Services responded to various questions raised by members.

RESOLVED that the report of the Strategic Director (Support) on the General Fund Budget monitoring to December 2003, be noted.

51/04 HEALTH AND SAFETY MONITORING 2003
The Committee considered a monitoring report on health and safety issues for 2003 which gave details of accidents/incidents reported by staff together with the work undertaken by the Safety Risk Management Group.

The Head of Human Resources reported that the Health and Safety Executive had been undertaking an inspection of Spelthorne on 1st and 2nd March 2004 which covered safety management systems in place and health and safety in practice.  She confirmed that the initial feedback had been good and that any points identified for improvement would be undertaken.

RESOLVED that the report be received.

52/04 HEALTH PROMOTION STRATEGY ACTION PLAN
The Committee received and considered a presentation from the Head of Environmental Health and Building Control Services on progress made against the Health Promotion Strategy adopted in December 2003. The strategy outlined ways to improve health and the well being of the residents of the Borough by setting key local priorities and targets to improve health as well as ways of meeting national health priorities.

RESOLVED that the progress against the Health Promotion Strategy, to date, be noted.

53/04 HOUSING STRATEGY AND NEEDS UPDATE
The Committee discussed a report on the Council’s Housing Strategy as well as an update on the provision of new affordable housing. It was noted that the six main aims of the strategy were:

Meeting the need for affordable housing

Tackling and reducing homelessness

Ensuring key workers can access accommodation

Improving the quality and suitability of the housing stock

Ensuring that those who need supported housing can access it

Meeting the needs of black and minority ethnic people

RESOVLED to recommend to the Executive that:
(a) The progress in the provision of affordable housing to date be noted; and

(b) The Council commission an update to the housing needs survey and report the findings and recommended actions back to members in October, 2004.

54/04 COMMITTEE WORK PROGRAMME
The Committee discussed the draft work programme for next year which included a suggested list of items prepared by the officers.  The committee decided to defer agreeing the work programme for the year until after the Council AGM in May 2004 when membership of Committees for 2004/5 would be agreed, but indicated their support for the items listed for the June, 2004 meeting.

55/04 OUTCOMES/PROGRESS FROM TASK GROUPS
(i) To review the effectiveness of arrangements for security in Parks

The Chairman of the Group, Councillor Mrs C.L. Spencer, presented the interim findings of the Task Group.

RESOLVED to note:

(a) The interim findings; and

(b) That the Task Group would meet again during the summer months to better assess the security situation in Parks.

(ii) To review the community benefits achieved by grants to outside organisations

Councillor G.F. Trussler presented the findings of the Task Group including the outcomes set out below:

“The Task Group has examined the process used to assess applications and believes it works well in scrutinising all applications.

The Task Group supports: 

The need to reduce overall revenue budget for grants by 5% over the outline budget period 2004/2008 and that voluntary organisations be told now that grants may well be reduced in 2005/2006;

The framework for the officers to process applications being enhanced by more strictly evaluating the benefits in line with the 4 corporate priorities, looking at partnership funding and assessing the outputs likely to be achieved.

The Task Group recommends that:

The Head of Community Services look at the number of Scout Clubs currently receiving funding and the possibilities of the multi use of such buildings being achieved and report back to the appropriate committee.

The Good Causes and Lottery Funds be allocated a strict budget to award each financial year and that applications be considered for grants from these funds twice each year

RESOLVED to recommend the findings of the Task Group to the Executive.

(iii) To look into the discharging sewer issues in Stanwell Moor as requested by the former Environment Committee
Councillor D’Sa reported that the Task Group had met once to agree procedural arrangements and that a further meeting would be held on 18th March, 2004 when representatives from Thames Water had been invited to attend.

RESOLVED to note the progress made to date.

56/04 VOTE OF THANKS

As this was the last meeting in the Municipal Year, the Chairman, Councillor Mrs M. Hyams, expressed her thanks and appreciation to her Vice-Chairman, members of the committee and the officers for their support and commitment to the work of the committee.
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