MINUTES OF THE APPOINTMENTS COMMITTEE

3RD DECEMBER, 2001

Present

 

Councillor F. Davies (Chairman)
 
	M.A. Appleyard
	J.D. Packman

	G.S. Ceaser
	 


 

510/01       APOLOGIES

Apologies for absence were received from Councillor T.W. Crabb.
511/01       MINUTES

The Minutes of the Meeting held on 5th November, 2001 were approved as a correct record.
 
512/01       RECRUITMENT OF NEW CHIEF EXECUTIVE 
 
The Committee met with the appointed consultants, GWT Consulting, to discuss the report, prepared by the Assistant Chief Executive, on issues that affected the process of recruiting a new Chief Executive. These issues included the preparation of a job and personal specifications and salaries and benefits package including relocation scheme.  It was noted that any changes required to either the relocation or the mortgage equalisation scheme would require approval from the Executive. 
 
The Committee went on to discuss a choice of timetables previously prepared by the consultants for the recruitment of a new Chief Executive, which would meet the appointment date already selected by the Council.  General discussion took place on various formats that could be followed for the interview process and the involvement of the Committee at the different stages. 
 
In addition consideration was given to marketing the vacancy.  To assist the Committee in their deliberation GWT Consulting circulated at the meeting a selection of adverts and information packs that could be used.  Particular consideration was given to the theme/concept of the advert and the media to be used including the use of both the consultants and the Council’s web sites.  The Committee requested that any information material used should reflect that the authority operates under Leader and Executive arrangement.
 
RESOLVED that:
 
1.             GWT Consulting prepare the following in consultation with the Leader of the Council, the Assistant Chief Executive and the Head of Human Resources and forward copies to members of the Committee, prior to the next meeting:
 
a.      the job specification - to reflect current responsibilities and future key issues such as the modernisation agenda, Leader and Executive arrangements, Best Value, Community Partnership, Knowle Green redevelopment, and the impact of Terminal 5.
 
b.      the person specification - to be positive in nature and cover the 9 key competencies established for Spelthorne’s Senior Managers and identify a wide range of requirements including qualifications, knowledge and experience, special skills and aptitude and personal characteristics;
 
c.      the benefits package as reported;
 
d.      the timetable to be refined – to enable a starting date of 1st September for the new Chief Executive.
 
2.             The Consultants be requested to draft a programme to enable the short list interviews to be undertaken.  Such dates as they affect the Appointments Committee to be issued to Members for confirmation as soon as possible.  The programme to include details of the special Council meeting to consider the recommendations of the Appointments Committee;
 
3.             In addition to marketing the post via GWT Consulting and the Councils web site, a full page, full colour advert be placed in the Local Government Chronicle, a mono advert be placed in the public sector section of the Sunday Times and an information pack be prepared for prospective candidates;
 
4.             The Leader of the Council and GWT Consulting interview long list candidates at the Council Offices with the Appointments Committee being involved with the interviews for the candidates on the short list;
 
5.             References for those short listed be obtained prior to the short list interviews taking place; 
 
6.             A report on the relocation and mortgage equalisation schemes be submitted to the Executive meeting on Tuesday 15th January, 2002.
 
486/01       NEXT MEETING
 
The Committee requested that the next meeting be held in January 2002, to confirm job and personal specifications, advert copy and media and the information pack.
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