
PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

12 JUNE  2007

Present:

Councillor F. Ayers (Chairman)

Councillor Philippa Broom (Vice-Chairman)

	S.W.S. Budd
	C.D.G. Kuun
	L.E. Nichols

	K. Chouhan
	D.L. McShane
	C.V. Strong

	C.A. Davis
	Mrs I. Napper
	Mrs P. Weston

	Ms N. Hyams
	Mrs C.E. Nichols
	


apologies: Apologies were received from Councillors Ms M.M. Bain and M.T. Royer

173/07 role of the committee

The Chairman of the committee, Councillor Frank Ayers, gave a brief explanation of the overview and scrutiny procedure rules and the role of this committee and its relationship to the Improvement and Development Committee.  He reported that the work of the two scrutiny committees compliment each other. With the Improvement and Development Committee assisting in the initiation of policies and strategies to meet local needs and  this committee evaluating the practical workings of those policies and strategies and how they affect the well being of the Borough.

The Chairman explained that the role of any task group was to carry out an in depth investigation into a specific area or policy on behalf of the scrutiny committee.  Such reviews were promoted by poor performance or concerns expressed by members or identified via public consultation meetings such as area forums or requests from the Executive.  A Task Group would take evidence and research from a range of sources and would draw together their conclusions at the end of a review in a report. The scrutiny committee could also investigate services provided by other organisations within the borough if they affect the quality of life of people living and working in the borough.

174/07 MINUTES

The minutes of the meeting held on 24 May 2007 were approved as a correct record.

175/07 MATTERS ARISING FROM THE MINUTES 

No Matters were considered from the minutes of the meeting held on 8 March 2007.

176/07 MEETING ARRANGEMENTS 

The committee discussed arrangements for future meetings covering the period 4 September 2007 to 25 November 2008 and agreed that:

(a) The meetings arranged for 15 November 2007 and 15 November 2008 be rearranged to take place in December 2007 and 2008; and 

(b) The Chairman be authorised to amend the start time and venues for meetings if required. 

177/07 Disclosures OF INTEREST

No disclosures were made.

178/07 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.  

179/07 OUTCOME OF THE COMMITTEE’S RECOMMENDATIONS TO THE EXECUTIVE

The Committee noted that the Executive had supported the committee’s recommendation for a members’ seminar on the Council’s Housing Strategy to be held and that arrangements were being made for the seminar to take place on 16 July 2007.

180/07 FINANCIAL ISSUES
a Treasury Management Annual Report 2006/2007 
The Committee discussed with David Lawrence the Chief Accountant the report on activities in the borrowing and investment market in 2006/2007. Discussion took place on the significantly improved returns for the year which had been due to managing investments in house and higher interest rates. The committee discussed the benefits of reporting to a future meeting the type of borrowing/investments undertaken.

RESOLVED to note the contents of the Treasury Management Annual report for 2006/2007.

b Capital Budget Outturn Position March -  2007

The Committee discussed with David Lawrence the Chief Accountant the report covering the provisional outturn position for capital expenditure taking account of actual expenditure incurred for the year ending 31 March 2007.  General discussion took place on the capital expenditure programme the reasons for budget slippage and projected outturns. It was noted that one of the main areas for under spend was due to the revised profiling of the leisure centre refurbishment contract works 

RESOLVED that:

(a) the provisional capital budget outturn position to March 2007 be noted; and

(b) The Executive be asked to agree that a seminar be held for all members to discuss budgets and other financial related issues. 

c Revenue Budget Outturn Position – March 2007

The Committee discussed with David Lawrence the Chief Accountant the current monitoring position for revenue expenditure taking account of actual expenditure for the year ending 31 March 2007.  The Committee noted that the provisional revenue outturn position at total service expenditure to 31 March 2007 shown a provisional underspend of £425k against the original budget on service expenditure of £14.3m 

RESOLVED that the current provisional outturn position be noted.

d New Schemes Fund Monitoring – March 2007

The Committee discussed with David Lawrence the Chief Accountant the report on the financial position of the New Schemes Fund which covered the funds opening and closing balances, expenditure incurred and interest earned for the financial year 2006/2007.  An analysis of the total expenditure was attached to the report and was discussed by the Committee.  The Committee noted that the forecast of the balance on the capital element of the fund  would be £24k by the end of 2010/11.

RESOLVED that the New Schemes Fund monitoring report to the end of March 2007 be noted.

181/07 TASK GROUP ARRANGMENTS

(a) TASK GROUP –Area Profiles

The Committee discussed the report of Councillor Mrs I. Napper, the Lead Member of the task group set up under the previous administration to look at those Area Profiles relevant to the borough in particular those relating to activities for teenagers and vandalism, graffiti and other deliberate damage to property and vehicles.  The committee discussed the observations to date including the request for the group to continue its work to specifically look at improving the situation of teenagers hanging around streets etc.  It was indicated that the Task Group might find it helpful if the portfolio holder for SCC Youth Centres be interviewed as part of the continuing investigations.

RESOLVED that:

(a) The progress report from the Lead Member, Councillor Mrs I Napper be received and proposed actions be agreed; and

(b) the Task Group be re appointed with the previous terms of reference and the following membership:

Councillor Mrs I Napper (Lead Member) Councillors C.D.G. Kuun, D.L. McShane and Mrs Caroline Nichols.

(b) TASK GROUP – New Framework for Good Corporate Governance 

The committee noted that it had previously been agreed that a Task Group would be set up following the May elections to assist the Council in its implementation of the new framework of Good Corporate Governance.  In support of this decision the committee discussed a briefing paper which provided members with background information about the review.  The Lead officer for the group would be the Head of Corporate Governance and supported by the Head of Financial Services and the Head of Audit Services.
RESOLVED that the following members be appointed to the Task Group set up to review the Code of Corporate Governance which underpins the Council’s corporate governance arrangements;

Councillor Philippa Broom (Lead Member) Councillors C. Davis, Natalie Hyams and L.E. Nichols.
(c) Task Group - To Review the Effectiveness of Arrangements for Security in Parks 

The Chairman, Councillor Frank Ayers, reported on the background to the Task Group set up to review the effectiveness of arrangements for security in parks and whether the committee wish the group to continue its work or not.

The committee felt the work was important and discussed the need to widen the remit of the group to cover other environmental issues in parks and open spaces.

RESOLVED that the terms of reference of the task group set up to review the effectiveness of arrangements for security in parks be extended to include reviewing environmental issues in parks and open spaces and taking account of any appropriate byelaws. The membership of the Task Group be as follows:

Councillor Mrs P. Weston (Lead Member) Councillors S.E.W. Budd, C. Davis and C.V. Strong.

182/07 CONTRACT MANAGEMENT

The Committee discussed the report outlining the progress made with the review of the procedures in place for contract management with the Head of Corporate Governance. The committee in their discussions acknowledged the amount of work being undertaken by the offices which included a comprehensive database of current contracts run by the Council.

RESOLVED that the progress report be received and to note that a further report would be submitted to the committee at its September meeting.

183/07 OVERVIEW AND SCRUTINY ARRANGMENTS – IMPLICATIONS OF RECENT AND PROPOSED LEGISLATION 

The Committee discussed with the Head of Corporate Governance an information report on progress being made with the introduction of new and proposed legislation affecting the work of the overview and scrutiny committees. The committee noted that the requirements contained in the Police and Justice Act 2006 for overview and scrutiny committees to scrutinise crime and disorder functions would not come into effect until April 2008. It was noted that the progression of the Local Government and Public Involvement in Health Bill was still in its early stages and therefore no confirmation could be given as to what the scrutiny involvement would be.

The Head of Corporate Governance reported on the joint working arrangements via the Surrey Administrators and Solicitors Group which would be meeting in the autumn to look at the developments in terms of the Local Government Bill and the  regulations under the Police and Justice Act 2006.

RESOLVED that the report of the Strategic Director (Support) be received and the action being taken to progress the matter be noted.

184/07 PERFORMANCE INDICATORS

The Assistant Chief Executive (Policy and Performance) reported on the new format being used to present an analysis of the Council’s performance against corporate targets and performance indicators and which was available on the Council’s website at 

http://www.spelthorne.gov.uk/pbviews/library.html 

The Chairman informed the committee that this new format enabled members to submit questions to the Chairman of the Committee and the Assistant Chief Executive (Policy and Performance) prior to committee meetings.

RESOLVED to note the information and to pass any comments on the new format to the Chairman and the Assistant Chief Executive (Policy and Performance) 
185/07 EXECUTIVE FORWARD PLAN

The Committee received the Executive Forward Plan covering the period 1 June 2007 to 30 November 2008.

186/07 COMMITTEE WORK PROGRAMME

The Committee discussed their work programme and noted that if any members of the committee had any issues they wished to be considered for inclusion in the work programme details should be sent to the Chairman Councillor Frank Ayers and Bob Coe the Assistant Chief Executive (Policy and Performance).

RESOLVED that the work programme be amended as indicated at the meeting and as authorised by the Chairman.

187/07 ANY OTHER BUSINESS

No additional business reported.

5
8
8

