MINUTES OF THE ECONOMIC COMMITTEE

14TH NOVEMBER, 2000
Present:-

Councillor Mrs D.L. Grant (Chairman)

Councillor P.R. James (Vice-Chairman)

V. Agarwal A.W. Hermes T. Stubbs

F. Ayers Mrs M. Hyams Mrs P. Weston

T.W. Crabb Mrs M. Martin

Also in attendance for the later part of the meeting :Councillors M.

Appleyard ,I. J. Beardsmore, E.K. Culnane, F. Davies, J.D. Packman, E.J.

Searancke and E.A. Smith-Ainsley.

458/00
MINUTES

The minutes of the meeting held on 19th September, 2000 were confirmed as

a correct record.

459/00
MEMBERS DEVELOPMENT

The Assistant Chief Executive introduced the report on the need to encourage a wider view of Members development, as suggested in the IdeA report. This had been supported by the Member Support and Services Working Group and through the commitment given to adopting the Local Government Information Unit(LGIU) Councillor Development Charter. The report compared the approach taken to date, with the eight principles set by the LGIU Charter. This in turn highlighted ways of building onto the existing approach to training and development and identified further

action that could be taken.

Discussion took place on three particular areas that could be enhanced: 

1. 
a development plan/programme- this could review the previous year's activity and set down a programme for the future. It could be focused on the Council's aims and objectives and future strategies but take into account individual needs of Members.

2. 
the introduction of some form of constructive performance review for individual Members to help them identify their particular training  needs. If personal development plans could be devised these could then be the basis of an annual discussion with either a consultant, Brian Harris or a senior Councillor .It was suggested personal development plans could be developed either through the appointment of a consultant, to meet with Members individually to produce a Personal Development Plan or through discussions between individual Members and Brian Harris.

3. 
the need for a flexible approach to be given to learning for individual Members, recognising that individuals had different learning styles and needs.

RESOLVED to recommend to the Executive that:

(a) the proposals for action set out in Appendix 1 to there port of the Chief Executive be supported and in particular that the Council should refer to its commitment to the LGIU Charter and to training and development in appropriate Council documents;

(b) arrangements be developed for appraisals for those Members who wish to take part; and

(c) Personal Development Plans be developed, 'in-house 'by Brian Harris, for those Members who wish to have them.

460/00
GENERAL FUND BUDGET MONITORING APRIL - SEPTEMBER, 2000

The Committee considered the quarterly monitoring report of the actual revenue expenditure against budget for the first half of this financial year. A summary showing the budget to date with outturn to the end of September was included with the report. The Head of Financial Services reported that there was a potential under spend of £96,065, but that it was too early in the year for this to be a reliable indicator on spending patterns for the rest of the year.

She responded to a number of questions from Members on the report and indicated she was awaiting details of possible additional grant claim able in respect of the recent flooding in the Borough.

RESOLVED that the monitoring report of the Director of Resources on the General Fund Budget for the period April to September, 2000 be noted and referred to the Executive.

461/00 
MEMBERS I.T. POST-IMPLEMENTATION REVIEW
The Head of Information Systems and Technology reported on the findings of the Post-implementation Review of the Members I. T. scheme and outlined proposed adjustments. These adjustments related particularly to reporting problems, training, technical set-up, the approach to private usage, the website and search engines and improving e-mail traffic between officers and Members. He reported that the support contract with Care Computers Limited had been renewed for a further year and they would be visiting Members, in due course, to standardise the package and remove the inconsistencies in the setup of the computers. This would include updating the anti-virus software and the installation of CD-RW Drive.

The consultant appointed to review with Members the effectiveness o fthe scheme, Ian Murray ,attended the meeting and he and the Head of Information Systems and Technology responded to questions from Members on a wide range of issues. The importance of Members reporting practical difficulties in using the equipment to the Head of Information Systems and Technology or his staff so that problem areas and/or training needs could be identified was emphasised.

RESOLVED to recommend to the Executive that:

(a) The scheme be continued with the various adjustments suggested by the Head of Information Systems and Technology in his report and in particular:

(i.) ny change from Virgin Net to Demon as the Internet Service Provider remain optional;

(ii.) Members be encouraged to report practical problems in using the system to the Head of Information Systems and Technology or his staff;

(iii.) Enhanced search facilities for Members to retrieve online documents be investigated;

(iv.) arrangements be made for Care Computers Limited to visit Members to standardise the package and remove the nconsistencies in the set up of the computers, as soon as feasible. This to include updating the anti-virus software and the installation of CD-RW Drive with an appropriate backup icon; and

(v.) those Members retaining their own equipment be offered, if possible, assistance with the installation of CD-RW Drive for back up.

(b)
A flexible training programme for Members be introduced, including on a one to one basis and in small workshops; and

(c)
 a further progress report be submitted to the June meeting of this Committee.

462/00
EXTERNAL AUDITOR'S - ANNUAL AUDIT LETTER - 1999/2000

The Chairman, Councillor Mrs Denise Grant, introduced Dave Buxton from the Council's External Auditor, H L B Kidsons, who presented the Annual Audit Letter for 1999/2000.

Members of the Executive had been invited to attend the presentation and to ask questions.

The Audit Letter was very positive and indicated that the Council had in Place effective management arrangements. Mr Buxton specifically reported on two key operational areas which had made good progress. These were Best Value and the Council's response to the modernising local government agenda. On the first, the Auditors had been impressed with the Council's overall approach to corporate and management arrangements, which provided a firm foundation for the contents of the Best Value Performance Plan. He reminded Members that this view had been endorsed by the IDeA, following an in depth review of the Council's performance management processes during the summer 2000. 

The second area was the modernising local government agenda. The Council's business system had been running under a Leader and Executive structure for nearly two years, well in advance of the statutory requirements. He felt the system appeared to be working well and the experience gained would stand the Council in good stead.

He reported an unqualified opinion had been issued on the Council's accounts and the financial outlook remained healthy although current forecasts indicated budget gaps, which would need to be bridged in future years. In commenting on the Council's collection level she pointed out that by the end of March 2000, the authority had collected 99.9% of its annual net collectable debt for National Non Domestic Rates (NNDR)which was the best performance in the Country.

He reported that in addition to reviewing the Council's overall management arrangements he was currently undertaking value for money studies of Asset Management and the way in which the Council managed the approach, working In partnership with other agencies, to produce a Community Safety Strategy. The final reports would be made available, with any recommendations made, later in the year.

At the conclusion of the presentation Members took the opportunity to raise a number of questions on the report with Mr Buxton.

RESOLVED that the Executive Committee be recommended to note the positive

nature of the general findings contained in the External Auditor's letter

for 1999/2000.

463/00
ISSUES FOR FUTURE MEETINGS

At the request of Councillor P.R. James consideration be given to the

highway infrastructure for Staines Town Centre.

464/00
ISSUES ARISING FROM THE RECENT AREA FORUM AND SPECIAL INTEREST PANELS MEETINGS

The Chairman asked whether arrangements could be made for a Police representative to attend Area Forum meetings to answer questions on policing matters which were raised.

