MINUTES OF THE IMPROVEMENT & DEVELOPMENT COMMITTEE

15 APRIL, 2004

Present

Councillor A.P. Hirst (Chairman)

Councillor H.R. Jaffer (Vice-Chairman)

	R.B. Colison-Crawford
	Mrs J. Langridge-John
	Mrs D. Turner

	P.R. James
	Mrs V. Leighton
	Mrs P. Weston

	M.T. Royer
	Mrs C.L. Spencer
	Mrs. J.M. Wood-Dow


Apologies Councillors: Miss M.M. Bain, R.V. D’Sa, J.M. Fullbrook and Mrs J.M. Pinkerton

In Attendance Councillor Mrs D.L. Grant (Portfolio Holder for Young People Services) 
Officers

Ann Davey – Head of Corporate Governance

Geof Lewis – Head of Finance

Trevor Baker – Committee Administrator

91/04 
minutes

RESOLVED that the Minutes of the Special meeting held on 23 February, 2004, be approved as a correct record.

92/04
Comprehensive Performance Assessment REPORT

The Assistant Chief Executive reported that, following the Comprehensive Performance Assessment, Spelthorne had been classified as an Excellent Council.

A summary of the inspectors’ report, showing Spelthorne’s main strengths and weaknesses was submitted.  

Following CPA Inspections, all Councils, irrespective of their classification were required to produce an Improvement Plan showing how they intended to address the points raised by the Audit Commission Inspectors.

It seemed appropriate therefore, rather than developing a separate Improvement Plan, to build the comments of the CPA Inspection Team into the Borough’s existing Route Map. The Audit Commission Inspectors and the Council’s External Auditor had agreed that this was an appropriate method.  An initial draft of the amended Route Map was submitted.  

As an Excellent Council, Spelthorne would be subject to a ‘lighter touch’ inspection regime from both the Audit Commission and the Council’s External Auditors who were currently discussing how they could work together to provide a single, annual assessment of progress in implementing the Improvement Plan.  The Route Map would, therefore, form an integral part of this year's Best Value Performance Plan to be approved by the Council by the 30th June.

RESOLVED: -
(1) That the Committee expresses its thanks to all Officers in achieving this result; and

(2) That the Route Map incorporating the CPA Improvement Plan be recommended to the Executive for approval.

93/04
REPORTS FROM BEST VALUE REVIEW PANEL AND TASK GROUP 

1. Young People Best Value Review Panel 

The Best Value Review of Young People was being carried out as part of the Best Value Review Programme for 2003/04 and would be completed by May, 2004.

The Chairman of the Review Panel, Councillor Denise Grant presented an update report on the consultations, which had taken place and the progress to date following two meetings of the Panel.

Members expressed the view that, having established communication with young people, ideas and projects should be translated into action as a matter of urgency otherwise the young people might become disillusioned with the Council’s ability to deliver its promises. 

RESOLVED that this information be noted.

2.
Making our Assets Work for us Task Group

This Committee at its meeting on 25th September, 2003 set up a Task Group to look at the opportunities for advertising and sponsorship in all the Council’s activities and at the possibility of additional income generation, the findings being reported to this Committee. 

The Chairman of the Task Group, Councillor Judith Wood-Dow presented the report of the Group, which had met on two occasions.

The Task Group recommended to the Committee that the following suggestions be recommended to the Executive: -

· That all Members be strongly encouraged to take forward the proposal to introduce to the External Funding Officer any local contacts that they have that represent a strong potential for sponsorship/funding opportunities, which will enable the development of more formal relationships to the mutual benefit of the Sponsor and the Borough Council.

· That specific initiatives identified by the Task Group in their report for the better / alternative use of Borough’s assets for income generation, be referred to MAT for referral to the relevant Service Head to work up proposals / business cases taking into account any other relevant factors within the service area affected.

RESOLVED: -

(1) That the recommendations of the Task Group be approved and forwarded to the Executive for consideration.

(2) That the Officers who had attended, served and advised the Task Group be thanked for their participation and efforts.

94/04
LOCAL DEVELOPMENT FRAMEWORKS

The Executive at its meeting on 10 February, 2004 agreed to the setting up of a working party to advise it on matters related to the preparation of the new Local Development Framework.  This Committee had been asked to appoint three representatives to work with the portfolio holder for Environment and Planning, a representative from the Planning Committee, and the Council’s representative on SEERA and any Regional Study sub-groups.

RESOLVED that Councillors Mrs V. Leighton, Mrs C.L. Spencer and J.M. Wood-Dow be appointed to serve on the Local Framework Working Party with Councillor H.R. Jaffer as a reserve.
95/04
Work Programme For 2004/05

The Head of Corporate Governance reported on the Committee’s terms of reference and proposals for a work programme for 2004/05.

Part of the Committee’s remit was to participate in Best Value Reviews through Review Panels.  The Executive had already agreed this Committees’ recommendations to hold two reviews during 2004/05, covering Community Engagement & Voluntary Liaison and Procurement, with social inclusion as a theme to be addressed in all future best value reviews. Both reviews were expected to commence immediately, with the Procurement review being completed by December 2004 and that for Community Engagement by March 2005.  

RESOLVED: -
1. That the draft Work Programme submitted for 2003/4 be approved, with the inclusion of the report of the Best Value Review Panel on Young People to the 8 June meeting of this Committee;

2. That the following Members be appointed to serve on the under mentioned Best Value Review Panels:

Community Engagement & Voluntary Liaison

R.B. Colison-Crawford, A.P. Hirst, Mrs D. Turner, and Mrs J.M. Wood-Dow.

Reserves 

H.R. Jaffer and Mrs J.B. Langridge-John.
Procurement

P.R. James, Mrs V. Leighton, M. Royer and Mrs C.L. Spencer

Reserves

H.R. Jaffer and Mrs J.B. Langridge-John.

96/04 CHANGE OF MEETING DATE

RESOLVED that an item be placed on the Agenda for the next meeting of this Committee to consider changing the date of the meeting on 23 September to 30 September, 2004.

97/04 CHAIRMAN’S THANKS

As this was the last meeting of this Committee in the current municipal year the Chairman, Councillor Andrew Hirst thanked Members and Officers for their contribution to and work on the Committee. 
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