
ADJOURNED PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

15 DECEMBER 2005

Present:

Councillor F. Ayers (Chairman)

Councillor Mrs I. Napper (Vice-Chairman)

	S. Bhadye
	A.P. Hirst 
	J.D. Pinkerton

	R.B. Colison-Crawford
	P.R. James
	Mrs C.L. Spencer

	R.V. D’Sa
	J.D. Packman
	Mrs J.D. Wood-Dow


apologies: Councillors Mrs Amos and Miss M. Bain

417/05 Disclosures OF INTEREST

No disclosures made
418/05 TASK GROUP ARRANGEMENTS

The Chairman of the Task Group set up to review the operational arrangements for overview and scrutiny, Councillor D’Sa, reported on the work undertaken by the Task Group and presented the findings to the committee.  The findings of the Task Group had been circulated to members of the committee prior to the meeting and covered the terms of reference of the two scrutiny committees, Article 6 of the Council’s Constitution, the Overview and Scrutiny Procedure Rules and further suggested changes to the terms of reference of the committees put forward by Councillor J.D. Pinkerton, the Vice Chairman of the Task Group. In presenting the finding Councillor D’Sa reported that the suggested changes to the terms of reference of the two scrutiny committees put forward by Councillor Pinkerton had the support of the other members of the Task Group and therefore replaced those changes as set out at appendix A to the findings circulated.

The Committee having asked numerous questions of Councillor D’Sa and other members of the Task Group felt that a thorough investigation had been undertaken and members of the group should be congratulated for their good work.  The committee in supporting the findings indicated that the outcomes would give all members a greater understanding of the role of scrutiny as well as ensuring members play a more active role.

The Committee particularly discussed the benefits of increasing the involvement of the Portfolio Holders in scrutiny, which to some extend had already been promote via the Performance Management and Review Committee.  The committee discussed and agreed the need to refer to Portfolio Holders in the Scrutiny Procedure Rules rather than referring to individual member of the Executive.

RESOLVED

1. That prior to the following recommendations being considered by the Executive the Chairman of the Task Group, Councillor D’Sa, to present the findings to the Improvement and Development Committee at its meeting on 19 January 2006; and

2. To recommend to the Executive that the findings of the Task Group as set out below be given their full support for submission to full Council:

a. The terms of reference of the two scrutiny committees be amended as set out at Appendix A and noting that the following function of the Performance Management and Review Committee would be transferred to the recently established Audit Committee:
‘To receive annual reports from the Council’s internal and external auditors’

b. No Changes be made to Article 6 of the Council Constitution and as set out at Appendix B;

c. The Overview and Scrutiny Procedure Rules be amended as attached at Appendix C;

d. Recommendations to the Executive to continue under the current arrangements with the addition that the Vice Chairman or nominated member of the Committee be allowed to present the recommendations to the Executive if the Chairman is unable to attend;
e. In reviewing the Members/Officers perception of overview and scrutiny the task group confirms that Scrutiny is Member Led and Scrutiny acts as a critical friend to the Executive;
f. To help stimulate interest in the work of the scrutiny committees and for members to understand the scrutiny role:
(i) The terms of reference of the Committee be included on the agenda for each meeting 

(ii) The Overview and Scrutiny Procedure Rules be circulated to members of the committees.

(iii) The first meeting of the municipal year to include a discussion or presentation by the Vice Chairman of the committee on the overview and scrutiny procedure rules and the role of the committee 

(iv) Portfolio Holders to continue to participate in scrutiny and be held accountable for those areas under their Portfolio and other issues at the invitation of the chairman;

(v) Members of the Committees be encouraged to view the Executive Forward Plan and for the Committee to act as a critical friend to the Executive

(vi) To encourage debate and raise questions at meetings the reports on issues being scrutinized be short and precise

g. To promote the changes as well as obtaining support and interest in the work of scrutiny the Chairman, will if necessary, email members to explain the changes and how he intends to encourage more member participation at meetings by:

(i) Selecting committee members to comment/lead on particular items included on the agenda

(ii) Seeking wider representation on Task Groups

(iii) Explaining the benefits of serving on Task Groups

(iv) Inviting members to contact him on topics they may wish to see considered at meetings
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