MINUTES OF THE ECONOMIC COMMITTEE

15TH JUNE, 2000
Present:-

Councillor Mrs D.L. Grant (Chairman)

Councillor P.R. James (Vice-Chairman)

V. AgarwalMrs M. HyamsT. Stubbs

F. AyersMrs M.J. Martin Mrs P. Weston

C.M. Fisher

In accordance with Standing Order 63 (1) Councillor Mrs I. Napperwasin

attendance.

260/00
APOLOGIES FOR ABSENCE

An apology for absence was received from Councillor A.W. Hermes.

261/00
COMMITTEE MINUTES
(i)
Economic Committee

The minutes of the meeting held on 18th May, 2000 were confirmed as a correct record.

(ii)
Community Liaison/Review and Scrutiny Committees

The Committee confirmed as correct records the Minutes of the meetings of the former Community Liaison Committee held on 16th March, 2000 and the former Review and Scrutiny Committee held on 11th May, 2000.

262/00
TIMING AND VENUE OF FUTURE COMMITTEE MEETINGS

RESOLVED that meetings of the Economic Committee, normally, be held in the

Council Chamber and commence at 7.30pm.

263/00
WORKING ARRANGEMENTS AND WORK PROGRAMME

The Committee considered its work programme for the year and in particular whether it would be useful and constructive, from time to time, to form small working groups to look in more detail at specific topics under the Committee's terms of reference and also to involve persons outside the Council.

In discussing the setting up of small groups it was felt it would be beneficial if other Members were invited to give their views when issues relating to their ward were under discussion.

The issue of whether working parties set up to look at specific issues should report back to the Committee or make any recommendations direct to the Executive was considered and it was felt this should be decided by the Committee, topic by topic.

RESOLVED that:

(i.) the following work programme for 2000/2001 be adopted: 

	Meeting
	Topic

	15 June 2000
	Internal audit review of 1999/2000 and work programme for 2000/2001.

Consider areas of work for the Committee and its approach.



	19 September 2000
	Review progress on corporate targets and performance indicators.

 Information Technology 1999/2000 performance report.

 Review budgetexpendituretodateand1999/2000 outturn.

 Contracts Services Annual Report.

 Report on staff turnover, etc., during 1999/2000.

 Review expenditure from New Schemes Fund.



	14 November 2000
	Review Council's economic strategy / plans.

Monitoring of progress on 5 year maintenance programme.



	18 January 2001
	External Auditor's Annual management letter.

	15 March 2001
	Review approach to and management of Best Value process during the year.

Review achievement of corporate targets and performance indicators.

Review expenditure from New Schemes Fund. 



	Plus
	Best Value working groups.

Any issue/topic groups - Car Parks and Member Services agreed to date.

Any call in of Executive decisions.




(ii.) a Working Party be established to consider the issues relating to car parks in the Borough's shopping centres, with the membership being open  to all members of the Committee;

(iii.) to assist the Working Party a tour of the main car parks be arranged; 

(iv.) a Working Party be established to consider the range and adequacy of support provided to Members to fulfil their roles in the community, with the membership being Councillors V. Agarwal, C.M. Fisher, Mrs M  Hyams, P.R. James and Mrs P. Weston.

(v.) Notes of the meetings of Working Parties be circulated to all members of the Economic Committee.

264/00 
APPOINTMENTS TO OUTSIDE BODIES
RESOLVED that appointments to the following outside bodies be made:-

(i)
SPELTHORNE BUSINESS FORUM


Councillor Mrs D.L. Grant


Councillor E.J. Searancke

Deputy: Councillor Mrs M. Hyams

Deputy: Councillor Mrs P. Weston

(ii) 
TWICKENHAM (TW) POST CODE AREA POST OFFICE ADVISORY COMMITTEE


Councillor T. Stubbs

265/00  AUDIT SERVICES - ANNUAL PLAN 1999/2000

The Head of Audit Services reported that under the Accounts and Audit Regulations 1996, the Council had a responsibility for maintaining an adequate and effective internal audit of their accounting records and control systems and presented a report which gave a summary of the work carried out by Audit Services over the past year, including details of those areas which required more significant audit input.

RESOLVED that the Annual Report of Audit Services for 1999/2000 be noted.

266/00  AUDIT SERVICES - ANNUAL PLAN 2000/2001

The Committee considered the report presented by the Head of Audit Services on

the Audit Services Annual Plan for 2000/2001.It was explained that the Plan covered all significant areas of corporate activity, and reflected a full audit risk analysis.

RESOLVED that the Annual Plan of Audit Services for 2000/2001 be noted.

