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SPELTHORNE TOGETHER – EXECUTIVE                               
Chair: Nick Dunkley

Notes of meeting on 17 September 2007

Spelthorne Leisure Centre

1. Present

Nick Dunkley



     

Bishop Wand School

Jo Powell


 
     

BP International Ltd

Wyn Pockett


 
     

Health and Social Care Partnership
Tim Griffiths





Residents’ association representative (North) 

George Rushbrook (in place of Bill Fraser)        Residents’ association representative (South)

Councillor John Packman
 
     

Spelthorne Borough Council
Roberto Tambini

 
     

Spelthorne Borough Council
Simon Fraser


 
     
Staines Congregational Church
Pauline Hedges




Surrey Chamber of Commerce

Councillor Denise Grant



Spelthorne Borough Council

Julia Penfound




Surrey County Council

Dave Steggles




Surrey Fire and Rescue Service

Anna Raleigh    




Surrey PCT

Superintendant Jerry Westerman (in place of    Surrey Police

Chief Superintendant Steve Rodhouse)    



Elizabeth Moore

 
    

Voluntary Action in Spelthorne
Councillor Saliagopoulos



Surrey County Council

Councillor Carol Coleman



Surrey County Council
Also in attendance 

Brian Harris



     

Spelthorne Borough Council

Nigel Lynn



     

Spelthorne Borough Council

Nicola Birch



   

Spelthorne Borough Council

Melvin Hartley


     

Spelthorne Borough Council

Geoff Chilton






Apologies

Margaret Newbigin


     

A2 Housing Group

Sue Metcalf  


 
     

Age Concern Spelthorne

Rebecca Rose 


 
    
Ashford and St. Peter’s Hospitals

Charles Napier

 
     

CAB

Eileen MacDonald


    

Government Office for the South East



Bill Fraser


 
     

Residents’ association representative (South)

Dion Scherer


 
     

Spelthorne Business Forum

Andy Stanley





Spelthorne College

John Clarke





Spelthorne Junior School

Viv Ottaway





Surrey Learning and Skills Council

Chief Superintendant Steve Rodhouse    
Surrey Police  

Annette Williamson




Surrey County Council

	Item
	Agenda

	2. Notes of meeting held on 16 July 2007
WP informed partners that an amendment was made at the Health and Wellbeing Partnership meeting on 13 September regarding Item 11 as to the involvement of the forums in the thematic partnership.

The notes were then agreed as an accurate record. 


	

	3. Matters arising not on the agenda
Roberto Tambini thanked Nicola Birch for the launch of the logo at the Assembly including the Spelthorne Together pens. 
	1. ALL to note. Partners to contact NB if they would like pens for events, office etc.


	4. Initial feedback from Assembly
MH informed the group of the top five issues for Spelthorne voted by delegates:

1. Transport and traffic congestion
2. Improving the built and physical environment

3. Focus on older people

4. Family support and parenting

5. Facilities for young people

Partners discussed the vote and how the Executive can take the results forward into the Community Plan. RT raised the concern that it may be difficult to link together the priorities decided by the thematic groups prior to the Assembly with those recently identified by delegates at the event. Tim Griffiths said that communication and access to information needs to be fed into the plan. 
Geoff Chilton commented that for each issue there would need to be a commitment of resources, that partners must ensure that the targets are meaningful and delivered and keep a focus on those issues rated highly by delegates i.e. transport. This was agreed by partners. 

1. Traffic and traffic congestion

Nick Dunkley suggested that the Getting Around partnership meet and strengthen as a group in the light of the results and promote shared projects. JP commented that transport issues equally affect other partnerships e.g. Health and Wellbeing and thus other groups need to consider transport on their agenda as a priority. Cllr Saliagopoulos said that part of the issue is communicating to people the services available and that it would be useful to talk to London Buses. Cllr Packman proposed a report/position statement of the current transport provision to allow partners to be fully informed before further plans and development. This was agreed by partners.  RT raised a concern that the transport providers may not wish to further invest. Cllr Coleman said that Surrey Highways should play a role. ND said that the report will be discussed at the November Executive meeting and will allow a further discussion on how to move ahead with the issue. 
2. Improving the built and physical environment

Partners agreed that it is important to first identify more clearly what this issue addresses and thus which partnerships would be involved e.g. Thriving. Different low cost schemes were discussed. GC suggested that when the chairs have further details on the chosen priorities, partnerships could then discuss things they will be able/unable to do. ND agreed and proposed that partners look into what can be done in this area under their theme and then report back to the Executive at the next meeting. The plan of action to be decided at the next meeting could be put into a Spelthorne Together newsletter. This was agreed by the group. 

3. Older People

It was agreed that as with Built Environment and for the other priorities such as family support and parenting, once partners have received the summary of the main issues, these can be fed back into the 6 thematic partnerships. At the next Executive meeting it can then be further discussed what the partners are planning under this topic, what initiatives are already in place and what they can do to respond to the issue. 
It was suggested by RT that each thematic group come up with an action plan/incorporate into their action plan to address the main priorities to have come out of the Assembly. This was agreed.
WP commented that the Older People’s group under Health and Wellbeing has met and needs to improve on membership. It was also stressed that the Older People’s Strategy needs partnership work. JP said that through the SCC Corporate Assessment Framework there is a lot of evidence that may be useful to this group. WP raised concerns that the partnership should not start again from scratch and that Fit for Future may have an effect here.


	1.BTH to circulate top five issues with further detail to theme chairs

2. RT to write report on transport in Spelthorne
3. Julia Penfound to feedback results to new officer at SCC 

4. Theme chairs to consider how (if at all) each of these priorities impact on their theme and action plan and report back to the group on 19 November


	5. Next steps in revising the Community Plan
The planned date for the revised strategy and action plan of the partnerships is February 4 2008. 
Concerns were raised about the timetable before Christmas. It was said that as the Assembly has given the groups an added list of priorities to look at before the Executive meeting in November, it may not be suitable to hold a team meeting before these issues have been further looked into. Possible dates and formats were discussed. It was agreed that the next Executive meeting would remain 19 November and that the Team Day be organised for December to allow time for reflection in between. 

	1. BTH to arrange new date for Team Day- confirmed as 17 December

	6. October Team Day arrangements 
BTH presented the proposed issues to discuss at the Team Day. ND said that it would be useful to reflect on what issues have come out of the reprioritisation from the assembly on 19 November. GC said that it is useful first to look back. 

 
	New date


	7. SBC Sports and Cultural Services Single Improvement Tool 
NL explained that the improvement tool is a pilot tool that is evidence-based and is looking at how Leisure and Culture is utilised in different areas. In each of these areas e.g. Community Engagement, different departments and partners will score where they are in relation to social inclusion, whether or not culture is at the centre of what they do, and performance management. 
The Improvement plan will be reported back to Spelthorne Together in November. 


	1. NL to report back in November

	8. Voluntary sector issues including PCT Partnership Funding 
WP thanked Spelthorne Together for the collective letter sent to resolve the issues of PCT funding. WP told the group that meetings will take place to discuss this further and that Spelthorne Together needs to be aware of how this will impact on services. 

EM told the group that she was due to attend a meeting the following week about this issue. WP said that there will be 12 months to address the issues. 
 
	1. WP to keep Executive informed

	9. Update from Safer Stronger Partnership
RT presented an update on Safer Stronger. It was explained to the group that Crime and Disorder partnerships across the county have taken cuts in government funding. Spelthorne have managed to achieve a lower cut of 5.9% based on need. 

RT stated that the strategic assessment is underway and that the partnership will have a new plan by 1 April 2008. 


	

	10. Update from Young People’s Partnership
BTH gave an update on the Young People’s Partnership. BTH said that there are a broad range of activities happening in the borough and that communications may be an issue in getting this across. 
Cllr Packman suggested putting together what has been done over the past year and getting this through to people, e.g. a smaller report to the Youth Council. JP said that it is important that the group engage with the Youth Council. It was said that there may be some communication issues between the schools and the Youth Council representatives. ND agreed to speak to school heads and report back to the group on 19 November. 
 
	

	11. Feedback from recent Health and Social Care Partnership meeting and priority action plans 
WP told the group that the long-term administrative issue has not been resolved. 


	

	12. Update on Fit for Future Consultation

AR informed the Executive that Fit for Future is not ready for the consultation in September and is awaiting a formal board meeting with the Strategic Health Authority. It will now be October/November before it will move forward. AR said that she will report back progress to the group. 

	

	13. Update on Stanwell Moor Neighbourhood Community Action Plan 
BTH presented an update to the group. The Executive were informed of the consultation carried out up to now with residents, local businesses, councillors, including a questionnaire handed out to each household. BTH told the group that the main issues arising to date are:
· Airport (pollution and uncertainty over future development)

· Fly tipping and littering

· Maintenance of pathways, roads, stream, ditches

· Village amenities and facilities (lack of facilities for youth, services e.g. doctors, bank and under-development of village hall area)

· Parking

· Anti-social behaviour (vandalism, graffiti, car crime, youths on the streets)

· Traffic (speeding and flaunting of access restrictions)

The next steps in the action plan were set out to the group.


	

	14. Update on progress through Partnership (PtP) Funding
BTH explained that Spelthorne Together’s application for capacity building funding for £6000 has been agreed. Previously Spelthorne Together had earmarked £2000 of the total for cross county LSP events although this has now been reduced to £1000. 

The remaining £5000 will be used to hold events aimed at improving the effectiveness of Spelthorne Together. This would be achieved through various events relating to action planning, performance management, clarifying the role of the LSP and its representatives and better links to Surrey LAA. 

 
	

	15. Communications including A-Z funding 
BTH told the group that a press release on the assembly is to be sent out shortly. The group were told that another newsletter will be distributed in December and could include the improvement tool and the Stanwell Moor Action Plan. GC advised the group that something should be sent out sooner to attendees of the assembly looking back at what was achieved at the event, including a position statement, the top 5 priorities and what the Executive planned to do with the result. 

BTH thanked partners who had funded the A-Z publication.
	

	16. Spelthorne Together Assembly
GC said that the question and answer session is important. He also commented that a half a day event works well. Cllr Saliagopoulos raised concern that local politics had interfered and that organisers must be mindful of the seating plan. 
It was also suggested that more time be made for networking and that there be a slot next time on what has been achieved in each partnership since the last meeting and how the priorities as voted by delegates have been tackled. This was agreed.  

TG/RT said that the tables were well-mixed and that the facilitation was good and firm. RT also said that he believes that the group should focus on a smaller range of priorities.
RT questioned information dissemination solely through electronic means. Nigel Lynn also said that more should be done to encourage a better geographical spread of residents attending and more young people. It was also noted that Sunbury Cross was discussed as a problem area amongst various delegates at the event. Councillor Packman said that communicating back to people had to be considered, particularly to avoid raised expectations. 

	

	Next meeting 2007:
· 19 November 15:30 – 17:30, Council Chamber, Spelthorne Borough Council


	1.ALL to note
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