MINUTES OF THE ECONOMIC COMMITTEE

  

17TH SEPTEMBER, 2002

  

Present
  
Councillor Mrs M. Hyams (Chairman)
  
	M.A. Appleyard
	G.G. Blampied
	T. Stubbs

	F. Ayers
	P.R. James
	R. Watkins

	I.J. Beardsmore
	  
	  


  

apologies 
  

Apologies for absence were received from Councillors V. Agarwal, J.M. Paton and Mrs P.Weston.

  

268/02
minutes 
  

The minutes of the meeting held on 25th June, 2002 were approved as a correct record.

  

269/02
DECLARATIONS OF INTEREST

  

No declaration were made.

  

270/02
CALL IN OF EXECUTIVE DECISIONS

  

No decisions of the Executive had been call-in.

  

271/02
RESPONSE OF THE EXECUTIVE TO THE COMMITTEE’S RECOMMENDATIONS

  

The Committee noted the response of the Executive on the recommendations made by this committee on the following matters:

  

General Fund Budget Monitoring – April to May 

New Scheme Funding Monitoring

Single Capital Pot – Capital Strategy and Asset Management Plan 

Year 2/3 Planned Maintenance

  

272/02
progress report on issues raised at the last meeting

  

The Committee discussed the report it had requested from the Chief Executive suggesting how parts of its work programme could be carried out by a small group of members rather than the whole committee.  During the discussion it was reported that the Democracy Committee was continuing its review of the operational arrangements of overview and scrutiny committees and its next meeting would be held in October 2002 with any recommendations being considered by the Council in December. The Committee felt that no changes to the work programme should be made until that review had been completed. 

  

RESOLVED that no action be taken to establish working groups until the review being undertaken on the operation of the overview and scrutiny committees by the Democracy Committee have been finalised.
  
273/02
People strategy 2000-2003

  

The Assistant Chief Executive gave a presentation on the progress made with the People Strategy which had been in operation since April, 2000.  In support of the presentation members had the report of the Chief Executive which identified actions taken during 2001/2002 with the outcomes and the proposed action for 2002/2003.  The actions were analysed within the report under 9 key strategic priorities of Flexibility, Structure, Performance, Communication, Terms and Conditions, Resources, Equality of Opportunity, Occupational Health and Safety, and Learning.

  

RESOLVED that:

  

a) A working group be set up to look in detail at the People Strategy and to report back to the next meeting of this Committee; and
b) The Membership of the Working Group to be Councillors M.A. Appleyard,

I.J. Beadsmore, Mrs M. Hyams, P.R. James and T. Stubbs.

  

274/02
REVENUE AND BENEFIT SERVICES – BEST VALUE ACTION PLAN PROGRESS REPORT

  

Mary Tam, the Head of Revenue and Benefits, reported on the progress made on the Best Value Action Plans for her service area following the Best Value reviews carried out last year.  The report gave details of the progress made against the separate action plans for Council Tax, Housing Benefit and Revenue Support. 

  
RESOLVED to note the progress made in respect of the Best Value Action Plans for Council Tax, Housing Benefit and Revenue Support.

  

275/02
ADOPTION OF CIPFA’S TREASURY management IN THE PUBLIC SERVICES: CODE OF PRACTICE

  

Pauline Adams, the Head of Financial Services, reported that the Council’s Treasury Management Policy Statement had last been updated in 1996 and it was now appropriate to bring the policy up to date to reflect the new guidance issued by CIPFA on the proper practices to be used for treasury management. 

  
RESOLVED to recommend to the Executive that the CIPFA Code of Practice on Treasury Management in the Public Sector and the Clauses as set out in the report of the Director of Resources be adopted.

  

276/02
general fund budget monitoring april – july 2002

  

Pauline Adams, the Head of Financial Services, reported on the current expenditure against the budget for this financial year.  Currently the Revenue budget showed an overspend of £48,956, but it was too early for this to indicate spending patterns for the remainder of the year.  Capital budget spent was on target. During the discussion she responded to questions raised about the Spelthorne element of the Surrey Pension fund deficit.

  
RESOLVED that:

  

a) The General Fund Budget Monitoring for April to July 2002, be noted; and

b) An explanatory report on the background to and current position of the Spelthorne element of the Surrey pension fund deficit be submitted to the next meeting.

  

277/02
issues for future meetings

  

The Committee noted the wish of Councillor Stubbs for information on the Spelthorne Festival covering its costs/sponsorship and the number of people attending the various events. 

  

