MINUTES OF THE ECONOMIC COMMITTEE
18TH JANUARY, 2001
Present:
Councillor Mrs D. L. Grant (Chairman)
Councillor P. R. James (Vice-Chairman)
  
  
	V. Agarwal
	Mrs M. Hyams
	T. Stubbs

	T. W. Crabb
	Mrs M. Martin
	Mrs P. Weston

	A. W. Hermes
	  
	  

	  
	  
	  


  
In attendance at the invitation of the Chairman, Councillor Frank Davies, the Leader of the Council.  Also in attendance Councillor J.D. Packman.

  
32/01
APOLOGIES FOR ABSENCE

  
An apology for absence was received from Councillor  F. Ayers.
  
33/01
 MINUTES

  
The Minutes of the Meeting held on 14th November, 2000 were approved as a correct record.
  
34/01
PRESENTATION ON FINANCIAL ISSUES
  
A presentation on financial issues was made to members of the Committee in two parts.  The first presentation was given by Pauline Adams, the Head of Financial Service who outlined the budget process including budget objectives,  the reasons for preparing a budget, the budget cycle, budgetary control and budget terminology.  
  
Details of the position on the Council Budget, Council Tax and Business Rates for 2001/2002 was then presented to the Committee by Peter Harding, the Director of Resources.  He also reported on the decisions made to date by the Executive.  

  

He went on to report that the Council had a healthy financial position with total cash reserves of £55m of which £11.4m could be used to support the Council Tax.  The final revenue support grant settlement for 2001/2002 would be known in two weeks time.

  
At the conclusion of each presentation members took the opportunity to raise questions and receive answers.
  
35/01
REVENUE BUDGET 2001/2002
  
The Director of Resources presented details of the total net Revenue Expenditure Budget for 2001/2002 prior to reporting to the Executive on the Council Tax and use of Reserves.  He reported on the Council’s discussion on the Executive’s recommendation that the maximum Revenue Expenditure for 2001/2002 be set at £13.377million and that a provisional Council Tax increase of 4½% for 2001/2002 be approved as a basis for further discussion.
  

He reported that no final decision had been made on the precept to be levied by Surrey County Council and the Surrey Police but this could be in the region of between 5 and 6%.

.

The Chairman of the Executive, Councillor Frank Davies, attended the meeting to answer questions from Members of the Committee about how the Executive had approached the preparation for next years budget and the options that had been considered.

  

RESOLVED that the report of the Director of Resources be noted.

  

36/01
FEES AND CHARGES 2001/2002
  
The Director of Resources reported on proposed revised Fees and Charges from 1st April, 2001, as detailed in Appendix A to his report, subject to incorporating minor amendments to proposed charges for Food Hygiene Courses (to increase to £55) and increasing Refresher Courses to £30. 
  
In the majority of cases the increases in charges were based on inflation of 2.5( with appropriate rounding.  Others had been reviewed in the context of demand and other market circumstances including neighbouring authorities and commercial organisation’s charging levels.  The Director of Resources was requested to circulate information on the total additional income, which would be generated by the changes.
  
RESOLVED that the proposed Fees and Charges for 2001/2002 as amended and set out at appendix A to the report of the Director of Resources be recommended to the Executive for approval.
  
37/01
GENERAL FUND BUDGET MONITORING  - APRIL TO DECEMBER, 2000
  
The Committee considered the monitoring report of the Director of Resources on the actual revenue expenditure against the original budget for the period April to December 2000.  A summary showing the budget to date with outturn for this period together with the position of one off schemes was included with the report.

  

There was a potential underspend of £137,400 (½() on the profiled gross budget which was the result of a number of variations in income and expenditure as detailed in the report of the Director of Resources.

  

RESOLVED that the monitoring report of the Director of Resources on the General Fund Budget for the period April to December, 2000 be noted.

  

38/01
PROGRESS REPORT ON FIVE YEAR MAINTENANCE PROGRAMME
  
The Committee considered the progress report of the Director of Resources on the implementation of a Five Year Planned Maintenance Programme for all Council owned properties as approved by the Executive at its meeting on 6th June, 2000.
  
Three additional properties had been included within the year one programme and the work on these properties and the rest of the year one programme would be completed by the end of April 2001.
  
Consultants had started surveying the properties identified in the year two programme with the aim of works commencing on site in April 2001 and being completed within the year.
  
The Committee expressed concern that the tenders received for the additional work on disabled toilets in year one had far exceeded the budget provision, which had been identified and approved by the Executive.
  
During the discussion on the maintenance programme Councillor James requested that repairs to the two car parks along the riverfront at Laleham be undertaken.
  
RESOLVED that:
  
1. the monitoring report of the Director of Resources on the progress made with the programme of refurbishment, redecoration and service maintenance be noted and approved; and
  
2. the Director of Resources to submit a report to the next meeting of the Committee setting out the reasons for tenders for the works on the disabled toilets exceeding the budget provision.
  
39/01
TREASURERY MANAGEMENT INTERIM REPORT 2000/2001
  
The Director of Resources reported, in accordance with the Council’s Treasury Policy Statement, on the Council’s activities in the borrowing and investment markets for the period 1st April to 30th September 2000.  The investment strategies for the current year focused on short-term maturities with a view to moving into longer dated instruments when opportunities arose.  The borrowing activities were limited to managing the daily cash flow needs and borrowing at the lowest available rates for the minimum period required.
  
Two issues, which could effect the Council’s investment procedures, were identified. The first being a Best Value review and the second being the possibility of paying off all or part of the Council’s proportion of the Surrey Pension Fund deficit.  If this action was pursued, part of the Council’s investments would need to be recalled to meet the payment, which could be over 
£13 million.
  
RESOLVED to note the report of the Director of Resources on the strategy for the current year and the investment returns for the period 1st April, to 30th September 2000.
  
40/01
REVIEW OF CAR PARKING CHARGES
  
The Head of Engineering reported that a review of car parking charges was undertaken every 3 years, with the last review being undertaken in 1997/98.  The current charges for parking in Staines Town Centre had been reviewed having regard to charges levied in neighbouring towns and other wider transportation issues and her report set out proposed increases. The current year car parking income was estimated at £913,000, which was just below the revised estimate of £933,700.  The use of the car parks had been affected significantly by the dualling works in the town and the opening of the new car parks in the development north of the High Street. 

  

The Head of Engineering explained the distinction between annual licences which related to 28 specific designated spaces in Elmsleigh Road and South Street, and season tickets for which no specific spaces were designated.  The intention was that season tickets would only be valid in Tothill car park from 1st April 2001 instead of Bridge Street and Kingston Road as at present. 

  

During the discussion it was suggested that when a press release was issued it should emphasise that the car parking charges had not been increased for 3 years.

  

RESOLVED to recommend to the Executive that:

  

1
 Car parking charges for Staines Town Centre be increased to the amounts set out below:

  

a.
Short Stay:

  

1 hour

50p

2 hours
80p

3 hours
£1.20

<4 hours
£1.50

>4 hours
£3.50

  

b.
Long Stay:

  

1 hour

50p

3 hours
80p

<5 hours
£1.20

>5 hours
£1.50

  

c.
Season Tickets:

  

1 month
£23

3 months
£65

  

d.
Licensed parking spaces

  

1 Year

£500

  

2
A Notice of Intent to increase car parking charges in Staines Town Centre car parks be published;

  

3.
Subject to there being no objection, the Order be made; and

  

4
The charges be reviewed again during the preparation of the 2002/2003 budget.

  
41/01
 ISSUES FOR FUTURE MEETINGS
  
Councillor Crabb requested that a report be submitted to a future meeting on ways the Committee could enhance its scrutiny role and look at issues such as the council’s budget in detail.
- 

