
SPECIAL PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

18th SEPTEMBER, 2003

Present:

Councillor Mrs M Hyams (Chairman)

	F. Ayers
	A.P. Hirst
	Mrs J.E. Ponton

	Miss M. Bain
	P.R. James
	Mrs C.L. Spencer

	S. Bhadye
	Mrs M. Madams
	G.F. Trussler

	R.V. D’Sa
	J.D. Pinkerton
	

	
	
	


The Chairman, Councillor Mrs M. Hyams, on behalf of the Committee invited Councillor F. Davies as Leader and Chairman of the Executive to ask questions of the External Auditors and participate in the general discussion of the items.

apologies: Councillors Mrs P.C. Amos,  M.L. Bouquet and Mrs I. Napper.
215/03 MINUTES

The minutes of the meeting held on 30th July, 2003 were approved as a correct record.

216/03 Disclosures OF INTEREST

No disclosures of interest were made. 

217/03 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been call-in.

218/03 committee work programme

The Assistant Chief Executive reported on the new format for submitting performance information to the Committee for consideration and due to the new way of reporting this information requested that the dates of meetings be revised.

The Committee discussed the work programme as submitted and discussed the setting up of various Task Groups.

RESOLVED:

(a) That the dates of the Committee meetings for this calendar year be revised and held on Tuesday 2nd December, 2003 and Tuesday 2nd March, 2004; 
(b) The following Task Groups be set up with the membership as indicated:

Task Group:  Review of the community benefits achieved by grants to outside organisations and report back to the 2nd March 2004 Committee meeting.

Membership: Councillors A.P. Hirst, Mrs M. Hyams, Mrs M. Madams, J.D. Pinkerton and G.F. Trussler. 

Task Group:  Review the effectiveness of arrangements for security in Parks and submit an interim report to the 2nd March 2004 Committee Meeting.

Membership: Councillors F. Ayers, Ms M. Bain, Mrs J.E. Ponton and Mrs C.L. Spencer.
Task Group:  Discharging sewer issues in Stanwell Moor as requested by the former Environment Committee and report back to the 2nd March 2004 Committee meeting.

Membership: Councillors S. Bhadye, R.V. D’Sa, Mrs M. Hyams and J.D. Pinkerton.

219/03 STATEMENT OF ACCOUNTS

The Strategic Director (Support) introduced Andrew Lovett and Max Lai-kin-Foo representatives from the Council’s External Auditors, Baker Tilly, who gave a short presentation on the audit of the Financial Statement 2002/2003.  The Statement was circulated at the meeting.

Andrew Lovett reported that a number of relatively minor amendments to the financial statements had been agreed with the Strategic Director (Support) and that an unqualified opinion would be given by the end of September, 2003.  He reported that due to the assistance of the financial staff and the audit team the Council was well placed to achieve the accelerated closure of accounts required of local authorities in future years.

At the conclusion of the presentation members took the opportunity to raise questions and receive answers from Andrew Lovett.

220/03 CORPORATE GOVERNANCE

Andrew Lovett and Max Lai-kin-Foo representatives from the Council’s External Auditors, Baker Tilly, gave a presentation on the results of their review of financial governance arrangements and internal financial controls for the 2002/2003 audit cycle. The assessment covered the following areas:

Internal Financial Controls for Financial Systems

IT Control Environment with regard to the security of the IT systems

Legality of transactions that might have significant financial consequences

Financial Standing Systems of Internal Financial Control

Standards of Financial Conduct and the Prevention and Detection of fraud and corruption

In support of the presentation members had a copy of the Auditors report which included recommendations relating to financial systems and financial aspects of corporate governance. 

At the conclusion of the presentation members took the opportunity to raise questions and receive answers from Andrew Lovett.

221/03 PEOPLE STRATEGY 2000 - 2003

The Committee discussed the actions and outcomes of the key areas contained in the People Strategy for 2002/2003.  These key priorities helped the Council to focus on staffing initiatives and ranged from recruitment and retention through to developing employees skills to ensure the needs of customers were being met.

RESOLVED that the progress report of the Assistant Chief Executive (People and Partnerships) on the People Strategy for 2002/2003 be received.

222/03 PERFORMANCE INDICATORS QUARTERLY REPORT

The Assistant Chief Executive (Policy and Performance) circulated and explained the new format for presenting a more effective analysis of the Councils’ performance against corporate targets and performance indicators for the period April to June 2003.  

The data was split into various sections showing performance in 2002/2003 as well as progress against targets for the first quarter of 2003/2004.

RESOLVED that the quarterly performance information covering the period April to June 2003, as circulated at the meeting, be received.
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