MINUTES OF THE ECONOMIC COMMITTEE
  
18TH SEPTEMBER, 2001
  
Present:
  
Councillor Mrs M. Hyams (Chairman)
Councillor A.W. Hermes (Vice-Chairman)
  
	V. Agarwal
	I.J. Beardsmore
	Mrs M. Martin

	F. Ayers
	P.R. James
	T. Stubbs


  
428/01
APOLOGIES FOR ABSENCE 
  
An apology for absence was received from Councillor Mrs P. Weston.
  
429/01
MINUTES
  
The minutes of the meeting held on 19th June 2001 were approved as a correct record.
  
430/01
COMMITTEE MEMBERSHIP
  
The Committee noted that the Liberal Democrats had revised their membership by replacing Councillor T. Crabb with Councillor I.J. Beardsmore.  The Chairman, Councillor Mrs M. Hyams, welcomed Councillor Beardsmore to his first meeting.
  
431/01
PEOPLE STRATEGY 2000-2003

  
The Assistant Chief Executive reported on the progress made with the People Strategy which had been in operation since April, 2000.  The document identified actions taken during 2000/2001 with the outcome and the proposed action for 2001/2002.  The actions were analysed within the report under 9 key strategic priorities of Flexibility, Structure, Performance, Communication, Terms and Conditions, Resources, Equality of Opportunity, Occupational Health and Safety, and Learning.
  
In discussing the strategy the committee felt that the Council had continued with its good practice with regard to employment.
  
RESOLVED that the progress report on the People Strategy be received.
  
432/01
MEMBERS DEVELOPMENT

  
The Committee discussed the report from South East Employers on the outcome of the Personal Development Pilot Project, which gave the 10 members on the group the opportunity to reflect on their own role, and development needs. The report highlighted a number of key development and training opportunities under the headings of Leadership and Influence, Alliance Building and Partnership, Priority Setting and Decision Making which all could be covered in future development programmes for members.
  
In addition members considered a development programme for the remainder of the year and acknowledged that the programme could cover such issues as Overview and Scrutiny, Time Planning/Management and Making an Impact. 
  

RESOLVED that:


a. a working group be established to consider in detail the South East Employers report on Personal Development and recommend to the Executive on 11th December 2001 on how the Members Development Programme could be improved; 
b. the members of the working group be Councillors Mrs M. Hyams, Mrs M. Martin, T. Stubbs and Mrs P. Weston and the Executive Portfolio Holder, Councillor R. Smith-Ainsley, be invited to participate in the work of the group; and
c. the Members Development Programme for the remainder of 2001/2002 to include the following events:
	October/
November
	Overview and Scrutiny I - Skills

	January
	Time Planning/Management

	February
	Making an Impact

	March
	Overview and Scrutiny II – taken from Modern Members Programme


  
433/01
 STATEMENT OF ACCOUNTS 2000/2001

  
The Director of Resources reported that under the Accounts and Audit Regulations 1996, formal approval of the Council’s Statement of Accounts was required within six months of the end of the financial year.  The external audit of the accounts was currently in progress and once completed the auditor’s report on the accounts would be submitted to the Committee.
  
In discussing the summary of the major differences between the final outturn and the revised budget, the Director of Resources agreed to confirm the reason for the delay in implementing the car parks secure by design scheme.
  
RESOLVED that the Statement of Accounts for 2000/2001 be noted and recommended to the Executive and Council for formal approval.

  

434/01
 FEES AND CHARGES REVIEW – TRADE WASTE AND LAND CHARGES 

  
At the request of the Committee the Director of Resources reported on the investigations he had undertaken into the comparative charges for Trade Waste and Land Charges, in particular on the actual costs involved in collecting the charges, which generated small amounts of income. 
  
The report gave charges for trade waste and land charges for all Surrey Districts and Boroughs and other neighbouring authorities.  From the information provided on comparative charges the committee identified that in respect of trade refuse charges the council was above average and in respect of land charges the council was below average.  The Director of Resources reported that Internal Audit and the Head of Revenue and Benefits were currently reviewing the issue of cost effectiveness for the collection of small amounts of income.
  
RESOLVED that:
  
(a) the Executive be informed that this committee is minded to examine the scope to increase land charges during the budget process; and
(b) the Director of Resources submit a report to the next meeting on the outcome of the internal review on the collection of small amounts of income.
435/01
BUDGET REVIEW OF PUBLIC HALLS AND STAFF ADVERTISING

  
At the request of the Committee, the Director of Resources reported on the information obtained on spending on public halls and staff advertising.  The information on the four public halls included details of actual expenditure for the last three years, comparison of actual spend to budget for the last financial year and an analysis of budget variations for comparison purposes. 
  
The Director of Resources verbally reported on the increased use of the halls and advised that he would circulate the information to all members of the committee.
  
The Committee went on to discuss the information reported on staff advertising costs for the past three years and considered this aspect in conjunction with the report on workforce statistics.
  
RESOLVED that the budget review report on halls and staff advertising be noted.

  

436/01
WORKFORCE STATISTICS FOR 2000/2001 

  
The Head of Human Resources reported on a range of workforce statistics for the year 2000/2001 which covered staff turnover, sickness absences, retirements and the percentage of senior Management posts filled by women.
  
RESOLVED that a further report be made to the next meeting showing the staff related efficiency savings made since 1990 and a comparison of the salary budget as a proportion of the total Council budget in 1990 and 2001.
  
437/01
 PROGRESS REPORT ON FIVE YEAR PLANNED MAINTENANCE PROGRAMME
  
The Committee considered the progress report on the five year rolling programme of planned maintenance to Council owned buildings. It was noted that as in year one the main work for this year would be for internal and external decoration and associated repairs.  In addition the refurbishment of the Staines Bowls Club would be undertaken.
  
RESOLVED that the report of the Director of Resources on the final outturn for planned maintenance for 2000/2001 and the progress on the planned maintenance programme for 2001/2002 be received and the content noted.
  
438/01
 DRAFT WORK PROGRAMME
  
RESOLVED that the draft work programme for 2001/2002 be adopted.
