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SPELTHORNE TOGETHER – EXECUTIVE                               
Notes of meeting on 19 January 2009
BP Sunbury 

1. Present
Dave Steggles




Surrey Fire & Rescue Service – Chairman

Margaret Newbigin


     

A2 Housing Group
Carol Sheppardson




Age Concern Spelthorne
Sue Robertson




Ashford & St Peter’s Hospital
Danny Kington




Citizens Advice Bureau

Wyn Pockett


 
     

Health and Social Care Partnership
Tim Griffiths





Residents’ Association representative (North)
Councillor John Packman
 
     

Spelthorne Borough Council
Roberto Tambini 




Spelthorne Borough Council

James Painter 




Surrey County Council

Councillor Denise Turner-Stewart


Surrey County Council



Inspector Sarah Greenhalgh


Surrey Police 
Elizabeth Moore




VAIS
Also in attendance 
Melvin Hartley




Progress through Partnership
Brian Harris





Spelthorne Borough Council

Julie Bone 





Spelthorne Borough Council




Nigel Lynn 





Spelthorne Borough Council


   

Angela Stanton




Spelthorne Locality Team SCC
Debra Fowler




Spelthorne Locality Team SCC
Gill Phillips





Stanwell Youth Worker SCC
Les Dodd





Surrey Fire & Rescue Service

Elizabeth Whiddett




Surrey LLP

Nicolas Charalambous



Youth Justice SCC

Apologies

Sue Metcalf  


 
     

Age Concern Spelthorne

Mikhael Bhudri




BP Sunbury

Simon Fraser




Faith Representative

Don Cunningham




Residents’ Association representative (South)                       
Councillor Denise Saliagopoulos


Surrey County Council
Councillor Denise Grant 



Spelthorne Borough Council
Keith McGroary




Spelthorne Borough Council
Pauline Hedges




Surrey Chamber of Commerce
Gillian Ross





Surrey LSC
Emma Seria-Walker




Surrey PCT
Steve Rodhouse




Surrey Police

Councillor Carol Coleman



Surrey County Council

Councillor Laurie Burrell 



Surrey County Council





	
	Item
	Action

	1.

	Notes of Previous meeting held on 17 Nov 2008 

 J Painter confirmed that the three-way meeting between SCC, PCT and the Borough Council has been arranged for 23 Jan.  He also stated that he had the papers pertaining to the Chief Constable’s letter on funding and offered to share them with anyone who is interested.

T Griffiths confirmed that the response to the Airtrack consultation was submitted on behalf of the partnership.  TG was thanked for coordinating the reply.  
	


	
	Item
	Action

	2
	Spelthorne Together Team Day / Review 

M Hartley referred to his review of the partnership and the various recommendations highlighted at the recent Team Day, which he has translated into an Action Plan (all documents previously circulated).  Some of the 20 review items have been completed i.e. an induction programme, whereas other items are for the Executive to look at over the next few months.   MH emphasised that the Action Plan is a living document.

MH reported that one of the main actions seen as important was the creation of chairs/vice chairs/co-coordinators for each of the theme groups  

R Tambini suggested that the Action Plan be set out chronologically i.e. performance target / timeframe as opposed to review items.  BTH agreed that this would happen at the next stage and added that if anyone had any further ideas, they should contact him or Julie Bone.

MH briefly went through the Induction Programme and agreed to add a glossary of terms as per TG’s request and contact details (appendix 2) as suggested by JP.

D Steggles congratulated MH on a very comprehensive piece of work and sought clarification on the frequency of appointing a chair/vice chair.  RT and JP suggested annually and MH agreed to amend.  DS pointed out that each agenda should have a ‘conflict of interest’ item and BTH agreed.  

Cllr Packman suggested that the first point of call for a new member should be JB as opposed to assigning a buddy.  Sue Robertson said this was suggested at the Team Day to help any new person.  TG stated that he ‘came in cold’ and found JB/BTH both very helpful and supportive, but he also felt a buddy would be helpful.   

W Pockett referred to the ‘Membership’ section of the Induction Programme, specifically the ‘ability to exert influence’ stating that as a voluntary chair, she felt she should perhaps stand down as she lacks influence.  BTH agreed to talk this through outside of the meeting and DS suggested the wording of ‘attributes required’ be revisited.

MH briefly talked through the Structure document and Communications Plan emphasising that the Executive needs to put names to jobs/roles then discussions can turn in to actions.

DS thanked MH for a very good piece of work.

NL raised the issue of timings in terms of changing/merging themes and BTH agreed this needed further discussion.

RT thanked MH for his good work but discussed the need for caution, for example in setting up further meetings without good reason.  He highlighted the need for the partnership to focus on 1 or 2 things as there are some areas such as the number of vehicles on the road that we have little hope of changing.  

MH agreed and quoted his report’s conclusion which stated that Spelthorne Together lacks a clear focus and needs to turn 1 or 2 priorities in to real action.  

BTH stated that Stanwell is an ongoing priority and has been for 2 years.

JP referred to D Steggles’ email requesting information on indicators and suggested this could be a focus for the next meeting in order to crystalise actions.  

DTS asked if a summary of outcomes for last year’s work would be helpful.  BTH referred to the last newsletter but DTS described it as very lengthy.

WP told the group that some of the difficulties in the Health and Well being group stemmed from the dependency on the lead person and their perception of their role.  Roles and responsibilities need to be cascaded down from senior people on the Executive she added.

DS summarised: 

· Ideas are requested for the next meeting on how to move forward

· Plus a summary of achievements to date and what needs to be done  

MH agreed to make suggested changes and email to JB.

         
	BTH
MH

MH

BTH/JB

BTH/WP
BTH

JB to supply list

All to note.

BTH

MH




	
	Item
	Action

	3
4

5
6

7


	Progress on priorities

a) Community Safety                                Roberto Tambini
RT gave handouts listing ‘priority areas’ and ‘areas for action’ (see attached).  He talked through the Community Safety update (previously circulated) highlighting the next Partnership Action Day 17 February in Stanwell.  

JP talked through the domestic abuse section of the update inviting partners to a half- day domestic abuse workshop on 3 March (venue tbc).  He directed any queries to his new member of staff:   carol.riddington@surreycc.gov.uk  
TG raised concerns around the Neighbourhood Watch scheme stating that more and more information is circulated via email, but we need to remember that not all residents have email.  However, he added that email can be useful in encouraging attendance.  

RT told the group that there are now 161 Neighbourhood Watches and this is something we can be proud of.  WP enquired as to whether a database existed and JB offered to contact Linda Kempton the coordinator to find out.      
Presentation:  Stanwell Self-Reliance Programme

See attached.  
BTH queried the funding of the programme and N Charalambous said that sustainable funding was an issue.  JP said that SCC are lobbying hard to maintain and extend the work adding that he was grateful to Elaine Bennett for her hard work in getting this programme up and running.   
Progress on priorities (contd)

b) Young People   
BTH stated that there is currently no update for this theme group.
      c)   Stanwell                                                    Brian Harris

BTH told the group that the development is ongoing in Stanwell with A2 checking out finances at each stage and the PCT have agreed funding for the Health Centre.     

d) Transport                                          
e) Built and Physical Environment
TG reported that the situation was ‘status quo’ adding that he believed the amalgamation of the above themes is good news.  He hopes to meet up with Sandy Muirhead in the near future.

Voluntary Sector Issues     
C Sheppardson reported that Age Concern has received £2,500 funds from SBC and £1,000 from SCC which will enable them to provide some clients with temporary heating/boiler maintenance.  In terms of Surrey PCT funding, no formal advice has been received however Age Concern have been advised they are funded until September 2009 and discussions will start shortly regarding ongoing funding.

D Kington told partners that the CAB had experienced a sharp upturn in enquiries and that the significant funding received from SBC will help to reach out to communities during the recession.  The CAB are aiming to double client figures by continuing their one stop shop in Stanwell as well as plans to introduce a triage system in early Spring.     

RT suggested DK could bring examples of how the CAB’s work really makes a difference to a future partnership meeting – DK agreed.

Other Theme Group updates

Thriving         
BTH stated that there is currently no update for this theme group.

Health & Well Being         Wynn Pockett

WP talked through her update (see attached) 
Learning   
E Whiddett shared a ‘good news story’ with the group stating that Matthew Arnold pupils are showing older people how to use Wii boards at their Monday Club (9 February) and the press are attending.  


	All to note.
JB

DK



	8
	Communications
JB agreed to circulate updates/handouts with minutes. 
AOB
DS thanked partners for their valuable responses to his previous email regarding National Indicators 4, 5 and 21.  He will pull ideas together and pass to the Community Safety team to progress.  RT confirmed action had already begun on this.  JP said that Carol Riddington is willing to work on this as well.   DS suggested C Safety report any progress at the next meeting.  
JP circulated the Surrey Strategic Partnership’s ten priorities (see att.) and advised partners that Surrey’s Sustainable Community Strategy is open for consultation until February 2009.  

Dave Steggles confirmed that this was his last meeting as Chair of Spelthorne Together and thanked everyone for their support.  He introduced Les Dodd as his replacement on Spelthorne Safer Stronger Partnership.

Cllr Packman thanked Dave on behalf of the Executive for his valuable contribution and wished him every success in the future.                   
	JB

RT

	9
	Future Meetings
a) Spelthorne Together Executive


30 March 2009
                b)                          “                                                      6 July 2009 

                c) Spelthorne Together Assembly/Exec              
    21 September 2009
                d) Spelthorne Together Executive                             23 November 2009 

                e)                          “                                                    25 January 2010
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