MINUTES OF THE ECONOMIC COMMITTEE

19th JUNE, 2001
Present

Councillor Mrs M. Hyams (Chairman)
Councillor A.W. Hermes (Vice-Chairman)
	V. Agarwal
	T.W. Crabb
	Mrs M. Martin

	F. Ayers
	P.R. James
	T. Stubbs

	G.G. Blampied
	 
	Mrs P.Weston


 

306/01
minutes

 
The minutes of the meeting held on 31st May 2001 were approved as a correct record.
 
307/01
use of consultants

 
The Assistant Chief Executive recalled that at its last meeting the Committee decided it wished to receive a report outlining the consultants used by the Council over the last 2/3 years with details of the reasons they were used and the cost involved.  
Details were submitted from all Heads of Service who had been asked to give this information for their own service area. It was pointed out that the term “consultant” tended to be given a very wide interpretation in Council business as could be seen from the detail submitted.
 

The use of consultants was normally restricted to areas where the Council did not have the necessary expertise internally and where it would not be economic to employ staff direct.  In a number of areas the Council had made deliberate decisions to outsource all or part of certain types of work – e.g. Information Technology, building and maintenance work, architects, valuation, some human resources and audit work.

 

The cost of consultants also needed to be seen in its proper financial context.  Over the last 10 years, the Council had made in the order of £2m ongoing annual efficiency savings and the use of external expertise was an important contribution to the ability to realise these savings.

 

Whilst recognising the need for the appointment of consultants, the Committee felt it was important that it should be made clearer whenever appointments were being made exactly why this was necessary and what work the consultants would be undertaking.

 

RESOLVED to request the Executive to ensure that whenever it is considering the appointment of consultants it has before it, a report with a full and clear explanation of the work to be done and why it cannot be done by existing staff, be included.
 
 
 
308/01
MONITORING OF NEW SCHEMES FUND

The Assistant Chief Executive recalled that Corporate Target 3.2 required biannual reports to be made to Members, setting out the progress on schemes and reporting on the balances in the fund, including commitments.
A summary of the current position of the schemes was submitted. The total expenditure funded from the New Schemes Fund since its inception, amounted to £5,821,126 (up to the end of March 2001).
 
RESOLVED:-
 
(i)
 that the position on progress and costs of schemes being financed from the New Schemes Fund be noted; and 
 
(ii) 
that the Executive be asked to consider setting up a fund to give grants to local organisations who wish to celebrate the Queens Golden Jubilee Year, similar to that established for the Millennium Celebrations.
 
309/01
AUDIT SERVICES – ANNUAL PLAN 2001/2002

 

The Head of Audit Services reported on her service’s annual work plan which was prepared in the light of the service’s strategic plan, which was reviewed, updated and rolled forward annually.  This covered all known auditable areas which would be reviewed once or more in a five year period. The annual plan had been prepared as a working document after taking into consideration perceived risks, size and value of systems, soundness of controls, previous problems, new developments etc. A list of those areas to be covered was submitted.

 

During 2001/2002, Audit Services would concentrate on the main financial systems such as Payroll, Payments (to suppliers), Housing Benefits and Council Tax.  The team would also be actively involved in overseeing new developments such as Document Image Processing and the new computer outsourcing contract.  In addition the Head of Audit Services would be participating in the best value reviews of Elderly Services and Car Parks.  

 

RESOLVED that the Annual Plan of Audit Services for 2001/2002 be noted.

 
310/01
AUDIT SERVICES ANNUAL REPORT 2000/2001

 
The Head of Audit Services submitted details of audit work carried out during 2000/2001. As in previous years, systems were found to be generally sound and operating well. Though scope for some improvement had been identified and progressed through recommendations agreed with management.  
 
Details of areas of particular interest were submitted.

 

RESOLVED  that the Annual Report of Audit Services for 2000/2001 be noted.

 
311/01
GENERAL FUND BUDGET MONITORING APRIL – MAY 2001 

 
The Head of Financial Services submitted a statement comparing the budget to date with outturn to the end of May 2001.
 
The budget had been profiled to reflect spending patterns and showed a small overspend of £11,010. Expenditure compared with budget would be submitted quarterly with the next report being for the half year to September, which should provide more accurate comparison.
 
RESOLVED TO RECOMMEND that the General Fund Budget Monitoring April to May 2001 be noted.

 
312/01
GENERAL FUND PROVISIONAL OUTTURN 2000/2001 

 
The Head of Financial Services reported that total net expenditure for 2000/2001 showed a net underspend for the year of £1,048,105, a variation of 8% on the net budget requirement.  It also showed a net investment income increase of £250,953 .
 
A statement of service expenditure was submitted together with a detailed list of the main variances. These would be reported with more detailed explanations when the Annual Financial Statement was submitted to the Committee in September, after the accounts had been audited. Any future implications of these variations would need to be considered in the context of the outline budget for 2002/2003 – 2005/2006.
 
Further investigation was required to establish whether there was simply a large underspend in the final quarter of the year and if so the reason, or the monitoring was not sufficiently refined to pick up large numbers of smaller variations, although the previous two years monitoring had been very accurate. These issues would be dealt with in the September report to Committee.
 
RESOLVED  to note that the General Fund provisional outturn of expenditure for 2000/2001 and that a further report will be submitted in September with more detail on the variations and a review of monitoring procedures.

 
313/01
TREASURY MANAGEMENT ANNUAL REPORT 2000/2001 AND INITIAL STRATEGY 2001/2002

 

The Head of Financial Services submitted the Annual Report for the year 2000/2001 of activities in the borrowing and investment market, in accordance with the Council's Treasury Management Policy Statement. 
 
She outlined the economic background to the report, the borrowing and investment strategy and detailed the investment performance monitoring procedures.
 
The strategy for 2001/2002 was based on the general view that the base rate would not fall below 5% and therefore fund managers intended to keep the fund in short term maturities of between three and six months so that they could benefit from any trading opportunities that might arise. However, they were only expecting an average return on the fund of between 5.25% and 5.5%.  The estimated General Fund income for this year was significantly lower than in previous years because of payment of the pension fund deficit. 

 

Following the implementation of the best value review action plan the fund currently 

managed by Scottish Widows would be re-tendered in the summer.  Advisers to assist in this process were currently being assessed.

 
RESOLVED to note the report and to recommend to the Executive that the initial strategy for the current year outlined in the report be approved.
 
314/01
FEES AND CHARGES

 
Following the request by the Committee, the Head of Financial Services had requested from all Surrey Districts and other neighbouring authorities a copy of their fees and charges for 2001/2002.  Of the 16 authorities only 7 could supply a complete list of all fees and charges.  
 
She submitted an analysis of the various fees and charges and rental income included in the Council’s 2001/2002 budget, together with a selection of comparisons where apparently like for like activities could be identified. Immediate conclusions could not be drawn as the fee levels varied widely from authority to authority and at this stage no comparison had been undertaken on the scope of the facilities provided for the fee. She confirmed that the fees shown were gross.
 
RESOLVED 
 
(i.) that the fees and charges comparison data be noted; 

(ii.) that further investigations be undertaken and a more detailed report be submitted to the September meeting into the comparative charges for Trade Waste and Land Charges; and

(iii.) a further report be made to the meeting in September on the actual costs involved in collecting the charges which generated small amounts of income in order to enable the Committee to consider whether collection was worthwhile given the cost.
 
315/01
BUDGET REVIEW

 
The Head of Financial Services advised Members on practical ways in which the Committee might look at individual budget areas in view of the Committee’s wish to examine the preparation of some budgets for 2002/2003.
 
She presented lists of different areas which might be examined.

 

RESOLVED that the Committee shadow budget preparation for the budget headings of Recruitment and Retention, Staff Advertising and Public Halls and that for the next meeting in September

 

(i)
a detailed report on Public Halls be submitted covering the areas outlined in paragraph 8.1 of the report of the Head of Financial Services; and 

 

(ii)
a report be made on costs of staff advertising and staff turnover rates with the grades of staff involved.
 
316/01
Members’ i.t. progress report

In accordance with the recommendations of this Committee and the Executive the Head of Information Systems and Technology submitted an update report on progress following the Post-Implementation Review of Members’ IT originally considered in November, 2000.
 
He outlined the changes which had been made since November and raised a number of issues on training and development. He emphasised the need for Members to advise him or his staff of any problems which they had or ways in which support could be improved.
 
RESOLVED:- 
 
(i)
that the report be noted;
 
(ii)
that a further review of the IT services be undertaken in 2002; and 
 
(iii)
that future training events for Members be arranged on a similar basis to those previously organised i.e. late afternoon/early evening prior to Group Meetings.
 
 
 
