MINUTES OF THE ECONOMIC COMMITTEE

19TH SEPTEMBER, 2000
Present:-

Councillor Mrs D.L. Grant (Chairman)

Councillor P.R. James (Vice-Chairman)

V. AgarwalA.W. Hermes R. Watkins

F. AyersMrs M. HyamsMrs P. Weston

T.W. CrabbMrs M. Martin

Also in attendance Councillors Mrs I. Napper and J.D. Packman.

368/00
APOLOGIES FOR ABSENCE

An apology for absence was received from Councillor T. Stubbs.

369/00
COMMITTEE MEMBERSHIP

It was noted that in accordance with Standing Order 55(7)(c), the Liberal Democrats had revised their membership on this Committee by replacing Councillor C.M. Fisher with Councillor T.W. Crabb.

The Chairman welcomed Councillor T.W. Crabb to the meeting.

370/00
MINUTES

The minutes of the meeting held on 15th June, 2000wereconfirmed as a correct record.

371/00
PERFORMANCE INDICATORS FOR THE FINANCIAL YEAR 1999/2000

The Assistant Chief Executive introduced the report on the draft Performance Indicators for the year 1999/2000 and reported on an amendment needed to the figures in relation to benefit claims. She mentioned in particular the lengthening stays in temporary accommodation that was being kept under review. Overall the Performance Indicators showed that the Authority had made some significant improvements in cost effectiveness and productivity in certain areas, in particular the percentage figure (99.9%) for the collection of Council Tax was the highest in the Country.

It was noted that once the audit on the financial indicators had been completed the figures would be published in the Staines Informer and the Borough Bulletin.

RESOLVED to note the report of the Chief Executive on the draft Performance Indicators for the financial year 1999/2000.

372/00
MONITORING OF NEW SCHEMES FUND
The Assistant Chief Executive introduced the report on progress and costs of schemes being financed from the New Schemes Fund. The total expenditure funded from the scheme to the end of March 2000 was £5,065,404.A summary of the current position of each scheme, together with a schedule showing the total commitment and details of the schemes funded to date, was included with the report.

RESOLVED to note the report of the Chief Executive on the updated position on progress and costs of schemes being financed from the New Schemes Fund.

373/00
CONTRACTS SERVICES ANNUAL REPORT

The Head of Contract Services presented a detailed report on the operation

of Contracts Services including details of the financial performance for the year 1999/2000 and targets for 2000/2001.The report highlighted the variety of services provided and showed all services provided by Contract Services had made a surplus, which totalled £50,392, although the margins were smaller in some areas than others. The report also highlighted future strategy issues and arrangements for the move to the new depot at the White House Garage Site.

RESOLVED that the report of the Chief Executive on the current situation on Contracts Services, its financial performance in 1999/2000 and its targets for 2000/2001 be noted.

374/00
CAR PARKING WORKING GROUP

The Committee considered the report of the Car Parking Working Party on the review of main shopping area car parks and felt that any further review of car parks should wait until the Best Value Review of car parks had been undertaken. 

RESOLVED that the report of the Car Parking Working Group be submitted to

the Executive with the following recommendations:

(a) to consider the issues raised in the report about the need to improve the standards of the Council's car parks in Staines to the standards expected by today's shoppers;

(b) to consider in particular adopting the 'secure by design' approach to car parks; 

(c) to consider the provision of car parking spaces for mothers with young children/babies; and

(d) to commence the Best Value review of car parking, as soon as possible, so that all the current issues relating to car parking in Staines can be considered together in this context.

375/00
MEMBERS SUPPORT AND SERVICES WORKING PARTY

The Committee considered the minutes of the Member Support and Services Working Party heldon18thJuly,2000. Inputting forward the recommendations the Chairman of the Working Party proposed that its recommendations relating to the provision of a room for the Leaders of the minority groups and the joint member/officer use of a smoking room should not be supported and the Committee agreed this.

RESOLVED that the following recommendations of the Working Party be

approved and be made to the Executive:

(a) The existing Members' Room be retained for the use of all Members and no changes be made to the facilities available in it other than the addition of facilities for recycling papers;

(b) A review of the paperwork available in the Members' Room be undertaken at a later stage;

(c) No assistance be given to Members with premises for surgeries;

Equipment and Stationery

(d) No changes be made to the scope of the equipment and stationery currently available to Members on request;

(e) That so far as possible Members and Officers be encouraged to use the IT  facilities available to reduce the amount of paperwork Members received. In particular, wherever possible documents such as those in the Members' handbook and policy documents should be on the Council's Intranet;

(f) The BT Charge Cards held by a few Members should be discontinued in view of their cost;

Information/Advice

(g) No changes be made to the information/advice available to Members except that wherever possible as much information should be given to Ward Councillors about anything significant in their ward and that where information is given it should be to all Ward Councillors at the same time;

Training and Development

(h) The Council should adopt an Investors in People approach to training and development for Members tying in the training needs of individual Councillors to the Council's objectives;

(i) In recognition of the need to support Members fulfilling their roles, the Training and Development Budget for Members be increased to £10,000 pa based on an average of £250 per Member;

(j) The Council be recommended to adopt the Councillor Development Charter of the Local Government Information Unit rather than that of the Improvement and Development Agency; and

(k) Where appropriate, development events for Members be shared with neighbouring Authorities.

376/00
MEMBERS DEVELOPMENT 2000/2001

The Assistant Chief Executive introduced the report on a Members Development Programme for 2000/01, which as suggested by the Working Party on Members Support and Services had been based on the responses received to the recent survey of Members.21 Members had responded to the survey. Discussion took place on the timing of some of the proposed events, and concern was expressed that some Members would not be able to attend those commencing early afternoon and extending into the evening, due to work commitments. Other Members expressed concern at the length of the events and asked if events could perhaps be split into sessions. It was appreciated that this would be more expensive and might not be possible where outside speakers were involved.

RESOLVED that the Committee support the proposed development programme and it be recommended to the Executive, subject to investigation of the possibility of shortening the length of some events or splitting them into two evening sessions.

377/00
WORKFORCE STATISTICS FOR 1999/2000
The Head of Human Resources reported on a range of workforce statistics for the year which covered staff turnover, sickness absences, retirements and the percentage of Senior Management posts filled by women and responded to a number of questions.

RESOLVED to note the report on workforce statisticsfortheyear1999/2000.

378/00
INFORMATION SYSTEMS AND TECHNOLOGY ANNUAL REPORT

The Head of Information Systems and Technology gave an update on current and recent information and communications technology developments and issues. These included the updated position following the IDeA Local Government Improvement programme report and identified the relevant corporate targets. He made particular reference to the current review of the service to Members which was taking place and the importance of all Members taking part if a true picture of the position and their needs was to be established.

RESOLVED to note the report.

379/00
STATEMENT OF ACCOUNTS 1999/2000

The Head of Financial Services reported that, under the Accounts and Audit Regulations1996,formal approval of the Council's Statement of Accounts was required within six months of the end of the financial year. The external audit of the accounts was currently in progress and once completed the auditor's report on the accounts would be reported to the Committee. She presented details of the original budget and the actual outturn at the end of the year with explanations for the difference between the two.

RESOLVED that:

(a) the Statement of Accounts for 1999/2000, as submitted, be endorsed and referred to the Executive for approval; and

(b) a seminar, to assist Members to understand the Council's budget process and other related financial issues more fully, be arranged.

380/00
ISSUESARISINGFROMTHERECENT AREA FORUM AND SPECIAL INTERESTPANELS MEETINGS

It was noted that since the last meeting of the Committee only the Sports

Panel had met and there were no matters arising from that meeting.
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