PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE, 

1 DECEMBER 2009 - Continued


MINUTES OF THE PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

1 DECEMBER 2009
Present:

Councillor Ms P.A. Broom (Chairman) 
Councillor S.E.W. Budd (Vice-Chairman)

Councillors: 
	Miss M.M. Bain
	L.E. Nichols
	Mrs M.W. Rough

	D.L. McShane 
	Mrs J.M. Pinkerton
	G.F. Trussler

	Mrs I. Napper
	Jack D. Pinkerton 
	


Apologies: Councillors K.  Chouhan, H.E. Jaffer, Mrs C.E. Nichols and C.V. Strong

363/09 disclosures of interest 

No disclosures were made.
364/09 MINUTES 

The minutes of the meeting held on 8 September 2009 were approved as a correct record. 

365/09 call in of cabinet decisions 

No Executive decisions had been Called In. 

366/09 outcome of the committee’s recommendations to the cabinet 

(1) Partnership Governance Policy
The Committee noted that the Cabinet at its meeting on 27 October 2009 had agreed the recommendation of the committee on the adoption of a Partnership Governance Policy.
(2) Corporate Customer Complaints System

The Committee noted that the Cabinet at its meeting on 27 October 2009 had agreed a revised Corporate Customer Complaints System, subject to the Assistant Chief Executive producing a flow chart on how a customer complaint was dealt with by the Council.
367/09 economic down turn in spelthorne –Regular briefing papers

The Chairman, Councillor Philippa Broom, had arranged for the committee to receive a briefing paper on the progress being made to raise awareness of the small business Rate Relief Scheme.  The Committee noted that the officers had undertaken an exercise to identify all potential properties that may qualify for such relief but had not applied. To progress this initiative the officers would be visiting each area over the next few months to encourage take up of the small business rate relief scheme.
RESOLVED to note the action being taken to raise awareness of the Small Business Rate Relief Scheme. 
368/09 GROUND MAINTENANCE CONTRACT UPDATE AND review OF UNCUT GRASS AREAS

The Cabinet member responsible for Young People and Culture, Councillor Mrs D. Grant, was in attendance at the meeting and took part in the discussion. 
The Committee discussed in detail the report on the progress of the ground maintenance contract including the changes made to the frequency and amount of grass cutting that takes place within the borough.
The Chairman reported on the meeting she had arranged to scrutinise the Leacroft Green aspect which had resulted in supplementary information being circulated at the meeting. 

Members were advised that County Councillor Mrs D. Saliagopoulos had offered to cover the cost of an additional cut at Leacroft Green.  The borough Ward Councillors Miss M.M. Bain and S.E.W. Budd had also offered to make a payment via their neighbourhood grants (subject to the criteria of spending such grants being met and a further review being held).  
The Chairman read out two questions received from a resident of the Leacroft area.
The Committee discussed the residents concerns in respect of the uncut area on Leacroft Green and the action the residents had taken. The main concerns of the residents related to litter, fly tipping, dog waste and the encroachment of the bramble hedge along the perimeter of the site. It was noted that the officers had arranged for a footpath to be introduced following a request from a Leacroft resident. 
Discussion took place on the cost of undertaking an additional grass cut of the Leacroft Green area and whether this could be justified or sustained in the economic climate.  It was reported that the cost to provide an additional cut of Leacroft Green would be £315.00 per year.  The committee in noting that the proposal put forward by the Ward members and the County Councillor was not a long term solution, felt that this was an option that could be supported.

In relation to the brambles and other dense growth around the perimeter of the site, which provides a boundary not only from the railtrack property but the cottage, it was requested that investigations be undertaken via Leacroft Residents’ Association to see whether the owners of the cottage and railtrack would wish the hedge to be removed from the boundary or not. 
Members went on to discuss the number of complaints received over this matter which had highlighted the need for ward councillors to be kept informed of such complaints.  The committee asked that in line with their previous views (when considering the new corporate complaints procedures) ward members be kept informed of residents’ concerns.
RESOLVED to recommend to the Cabinet that: 
(1) The report of the Deputy Chief Executive providing an up date on the performance of the new contract be noted and no change to the regime be made.
(2) To note that the cost of an additional cut of Leacroft Green would be £315 per year and that County Councillor Mrs D. Saliagopoulos would cover the cost for the forthcoming year.  The Borough Ward Councillors Miss M.M. Bain and S.E.W. Budd had also offer to make a payment via their Neighbourhood grants (subject to the criteria of spending such grants being met and a further review being held); and
(3) To note the request of the Performance Management and Review Committee for Ward Councillors to be kept informed of residents’ complaints.
369/09 revenue monitoring report 2009/201

The Committee discussed with the Chief Financial Officer the report covering the current spend and income figures as at 30 September 2009 which revealed that £7.7m had been spent against the original budget of £15m.

The Committee was pleased to learn of the progress made by the officers in pursuing a one off income of up to £2million for backdated claims of VAT on leisure centre and bulky waste income. It was noted that confirmation had been received that the Council would be refunded £500,000 with respect to part of its VAT claim with the other elements still being considered.  Confirmation had also been received that there was a one off receipt of £112k in repayment of a compulsory purchase order deposit made to the courts in 1987. The Chief Financial Officer also highlighted that the Council had been notified on the day of the Committee that the Council was receiving £200k more Housing and Planning Delivery Grant than it had anticipated.
The Chief Financial Officer responded to numerous questions from members of the committee and agreed that the officers would provide further information on salary savings and expenditure variances as indentified at the meeting including  the action being taken in response to the shortfall in income against tutor costs at Day centres.

RESOLVED that the report be noted.

370/09 capital MONITORING REPORT 2009/2010

The Committee discussed with the Chief Financial Officer the report covering the current monitoring position for capital expenditure taking account of actual expenditure for the first six months of the year. 
The provisional outturn had identified £778k had been spent against the original budget of £2,024,500 

He went on to report on the list of capital schemes to be carried forward for works which had not been completed in 2008/2009 and would likely be carried forward to 2009/2010 programme.

The Chief Financial Officer responded to numerous questions from members of the committee and agreed that the officers would provide further details on Information Technology costs.

RESOLVED that the report be received and the current position be noted.

371/09 TREASURY management 2009/2010

The Committee discussed with the Chief Financial Officer the report providing an update on the treasury management activities for the first six months of this financial year.

During the discussion the Chief Financial Officer agreed to clarify the situation in relation to interest rate assumptions.  
RESOLVED that the report be received. 

372/09 MANAGEMENT OF ORDINARY WATERCOURSES IN SPELTHORNE

The Committee discussed an interim report with the Head of Environmental Services on the implementation of the new policy on watercourse management agreed by the Cabinet in June 2009. 
 RESOLVED that a further report be submitted to the next meeting of the committee.
373/09 housing strategy – briefing paper

In support of the briefing paper on the policy relating to affordable family housing members received a presentation from the Deputy Head of Planning and Housing Strategy.  A copy of the presentation is attached.
RESOLVED to note the information presented to the committee
374/09 ANNUAL REVIEW OF CORPORATE GOVERNANCE 

The Committee discussed with the Monitoring Officer the report on the annual review of corporate governance which took into account those areas identified under the last review undertaken by the Corporate Governance Task Group.
The committee considered the appendix to the report which broke the code down into component parts with details of supporting policies, processes and accountable managers.
The committee noted that since the last review three main issues had emerged:
The first was an omission that needed to be addressed and covered the production of an annual report on the activities of the scrutiny function.  The committee were strongly of the opinion that the reports by the Chairmen on the work of the scrutiny committees (submitted to Council and where both scrutiny chairmen were available to respond to questions from councillors) covered this aspect adequately and an annual report would only duplicate the information.
The second area arose from the Local Government and Public Improvement in Health Act which had introduced an appeal mechanism for those members of staff who occupy or are appointed to politically restricted posts. The Committee noted that the Monitoring Officer together with the Head of Human Resources would be working with the Standards Committee to produce a mechanism to put an appeal process in place.
The third area covered communications and the need to ensure that staff and councillors are aware of the wide range of policies and procedures in place to deliver high standards of corporate governance.  The Committee received an assurance from the Monitoring Officer that he would be liaising with the appropriate Assistant Chief Executive and senior officers to put in place a programme of reminders of these policies and procedures.
RESOLVED to recommend to the Cabinet that the Council’s Code of Corporate Governance be amended to remove the words “produce an annual report on the activity of the scrutiny function” from the Local Code of Corporate Governance (principle 6, paragraph c) 
Councillor L.E. Nichols requested that the voting on the motion be recorded.  
The voting was as follow:
	For (9)
	Councillors, Miss M.M. Bain, S.E.W. Budd, D.L. McShane, Mrs I. Napper, Mrs J.M. Pinkerton, Jack D. Pinkerton, Mrs M.W. Rough, G.F. Trussler and Councillor Ms P.A. Broom (Chairman)

	Against (1) 
	Councillor L.E. Nichols. 


The motion was carried.

375/09 key performance indicators 

The Committee discussed with the Assistant Chief Executive the information showing progress in the second year on the new National Performance Indicators.  

RESOLVED to receive the report on Performance.

376/09 outline budget strategy joint task group

The Chairman of the task group, Councillor Mrs J.M. Pinkerton, gave a verbal update on the progress being made.

RESOLVED to note the progress being made.

377/09 committee work programme 

The Committee discussed their work programme and noted that the Chairman in consultation with the Lead Officer would continue to review the work programme and identifying issues for future meetings.  

The Chairman advised member that a further report on the management of ordinary water courses in Spelthorne would be submitted to the next meeting of the Committee and a report on Fixed Penalty Notices would be submitted to a meeting of the committee in 2010.

RESOLVED that the work programme be approved and the action being taken by the Chairman and Lead Officer be noted.

378/09 executive forward plan

The Committee received the Executive Forward Plan covering the period up to June 2010

379/09 ANY OTHER BUSINESS
No additional business was reported.

380/09 SEASONAL GREETINGS

The Chairman, Councillor Philippa Broom, took the opportunity to wish Members and Officers a very Merry Christmas and a happy New Year.

