
PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

1 SEPTEMBR 2004

Present:

Councillor F. Ayers (Chairman)

Councillor Mrs I. Napper (Vice-Chairman)

	Mrs P.C. Amos
	E.K. Culnane
	Mrs M. Madams

	Miss M. Bain
	R.V. D’sa
	J.D. Pinkerton

	S. Bhadye
	P.R. James
	Mrs J.M. Wood-Dow

	M.L. Bouquet
	
	


apologies: Councillors A.P. Hirst, Mrs J.E. Ponton and Mrs C.L. Spencer 

245/04 MINUTES

The minutes of the meeting held on 1 June 2004 were approved as a correct record.

246/04 matters arising from the minutes 

The Committee received a briefing paper outlining progress made with meeting the actions planned to comply with the Health and Safety Improvement Notice.

247/04 Disclosures OF INTEREST

Councillor Mrs I. Napper declared a personal interest in Minute No. 253/04(a) Task Group set up to look into the progress made with the Best Value Review of Housing Services due to a relative being on the Housing waiting list. 

248/04 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.

249/04 NEW SCHEME FUND MONITORING

The Head of Financial Services explained the financial position of the New Schemes Fund as at 31 March 2004, which had a balance of £3,386,637 (Capital) and £3,057,973 (Revenue).  An analysis of the total expenditure was attached to the report and was discussed by the Committee.

RESOLVED that the monitoring report of the Strategic Director (Support) on the financial position of the New Schemes Fund be noted.

250/04 GENERAL FUND BUDGET MONITORING

The Head of Financial Services explained the current position of Revenue and Capital expenditure against budget for the first three months of this financial year.  He went onto report on the extra returns that would be achieved through investing £5m in fixed term, fixed rate supranational bonds which would see a return of 5 1(4% over two years.

RESOLVED that the report of the Strategic Director (Support) on the general fund budget monitoring for April to June 2004 be noted.
251/04 STATEMENT OF ACCOUNTS 2003/2004

The Chairman welcomed Andrew Lovett and Max Lai-Kin-Foo from the Council’s External Auditors, Baker Tilly, to the meeting.
The Committee in support of the Statement of Accounts for 2003/2004 received a talk from Andrew Lovett the representative from the Council’s External Auditors, Baker Tilly, on two documents.  The first was on the review undertaken of the council’s financial governance arrangements and internal financial controls which covered the following six areas of the Councils business:

Internal Financial Controls for Financial Systems 

IT Control Environment relating to the security of IT Systems

Legality of transactions that might have significant financial consequences

Financial Standing

Systems of Internal Financial Control 

Standards of Financial Conduct and the Prevention and detection of fraud and corruption 

The Auditor confirmed that the Council had strong financial controls and the recommendations put forward would address those areas that had minor weaknesses in the systems.

The Committee discussed the twenty three recommendations contained in appendix A and B to the Auditor’s report, with particular discussion being given to the following recommendation under the heading of Purchases and Creditors.

“Staff responsible for processing invoices should not have access to setting up and amending suppliers” 

The second document presented by Andrew Lovett was on the Audit of the Financial Statements 2003/2004, which was required to be produced and published with the Council’s annual Statement of Accounts.  The report was split into two sections the first covered matters of note regarding the preparation of the financial statements, which the committee noted had gone well.  The second covered details of minor amendments to the Statement of Accounts, which had been agreed with the Strategic Director (Support). In addition the report covered 3 unadjusted items which had not been agreed by the Strategic Director (Support).  

The Auditor reported that an unqualified opinion would be given by mid September. He reported that the Council was well placed to achieve the accelerated closure of accounts required of local authorities in future years and next year the reporting deadline would be a month earlier.

RESOLVED:

1. That the External Auditor’s Key Financial Systems and Financial Governance Report 2003/2004 be received and the findings noted, subject to the Head of Financial Services discussing further with the external Auditors the recommendation relating to the processing of invoices and reporting back to the next meeting of the committee;

2. That the committee receive the Audit of the Financial Statements 2003/2004 as submitted including being satisfied with the reasons for not accepting the changes to the three matters identified; and

3. To note that the Chairman of the Committee, Councillor F. Ayers, would sign the Statement of Accounts to confirm that the committee had considered the report of the External Auditors following their review of the financial statement.

252/04 PRESENTATION ON WASTE MANAGEMENT
The Committee received a presentation from Sandy Muirhead, the Head of Environment Services, on Waste Management.  The Councils recycling target for 2005/2006 was 33% and discussion took place on the options available to achieve this as well as taking into account the Government and European Directives for the recycling and collection of waste.  She reported on the following changes being introduced to ensure the reduction of the amount of waste that goes to landfill and outlined the penalties for councils if the requirements were not met.

EU Landfill Directive

Waste Emissions Trading (wet) Bill

Batteries Directive

Waste Electrical and Electronic Equipment (WEEE) Directive

Household Waste Recycling Act 

Discussions also took place on the budgetary restrictions and the need for a major marketing and communications campaign to take place to ensure that the residents of the borough were aware of their contribution/responsibilities in resolving ways of disposing of household waste.  

A copy of the presentation is attached.

RESOLVED that as this was such an important and complex issue a Task Group be set up to assist in shaping the way forward in waste management with the membership being Councillors Miss M. Bain, Mrs M. Madams, Mrs I. Napper, J.D. Pinkerton and Mrs J.M. Wood-Dow.

253/04 TASK GROUP ARRANGEMENTS

a) Task Group – Reviewing the progress made with the Best Value Review of Housing Services

The Chairman of the Task Group, Councillor Ted Culnane, briefly outlined the type of work the Group had undertaken in the review to ensure that the key findings of the best value review of housing services was progressing.  He went on to outline the type of issues that the Group still needed to investigate to complete the review and asked that the Group be allowed to continue until the next meeting of the committee when the findings would be reported.

RESOLVED to agree that the task group continue its work and report its findings to the Committee meeting taking place on 1 December 2004.
b) New Task Groups

The Committee agreed that as there were three Task Groups already operating no new task groups would be established at this time.

254/04 PERFORMANCE INDICATORS – FIRST QUARTERLY REPORT

The Assistant Chief Executive (Policy and Performance) presented an analysis of the Councils’ performance against corporate targets and performance indicators for the period April to June 2004, which included those indicators performing below target.

The data had been divided into areas covered by each of the portfolio holders for Corporate Affairs, Environment and Planning, Adult and Elderly Services, Community Safety and Community Liaison and each had a covering page giving a summary of the current position. 

RESOLVED that the performance information covering the period April to June 2004 be noted.

255/04 CORPORATE RISK MANAGEMENT

The Committee noted the progress made with embedding corporate risk management since its meeting on 2 March 2004 including a members’ risk management pack being available on the members area of the councils website.

256/04 ISSUES FOR FUTURE MEETINGS                          

The Chairman invited members to identify any additional items they wished to be considered for possible inclusion in the work programme.  The following members identified issues as indicated below

Councillor P.R. James – Health and Safety Act and how it applies to the public                                                                                   

Councillor E.K. Culnane – Concessionary travel

Councillor J.D. Pinkerton – Anti Social Behaviour
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