Agenda item 6 


LSP Executive

13 November 2006

2007 Assembly and Team Day arrangements
Purpose of the report

1. For the last two years, the LSP has held both an Assembly meeting and a team day for the LSP Executive.  This paper sets out proposals for these events in 2007.

LSP Assembly 2007

2. The purpose of the Assembly is to enable the input of the wider community of those living and working in Spelthorne into the community planning process.  It is also a useful networking opportunity for those working across the public, private, voluntary and community sectors.

3. The LSP Executive has already agreed that the Assembly should be held on Monday 22 January.  As usual, Spelthorne Leisure Centre has been booked as the venue.

4. A draft agenda was presented at the last LSP Executive meeting. This has now been refined and is attached at Appendix A.  The agenda includes:
· Voting for residents’ association representatives to the LSP Executive (see below)

· Discussions on what the future priorities should be and proposals for partnership projects

· Discussion on what could be done in Stanwell regarding each theme of the Community Plan
· Launch of the Accessible Transport Guide

· A presentation on future challenges for Spelthorne

5. It has previously been agreed that the LSP should re-establish the system of electing residents’ association representatives to the LSP Executive at Assembly meetings.  It is proposed that two representatives should be elected, one from the north of the Borough (Staines, Stanwell and Ashford) and one from the south (Sunbury and Shepperton).  Representatives should be members of residents’ associations operating in those areas.  A job description will be prepared emphasising that those elected should represent the concerns of residents in general than just the issues affecting their area of the Borough.
6. The cost of the venue, catering and equipment will be met by Spelthorne Borough Council.  However, partners’ support will be needed for running the day.  Given that we aim to have around 100 delegates, partners are asked to propose staff who could facilitate the discussion groups – please contact Joy Willshire with this information (j.willshire@spelthorne.gov.uk, 01784 446421).  This is particularly important as some facilitators from last year have now left the LSP. Facilitators are particularly needed from the fields of community safety, health and learning.
7. Spelthorne Borough Council has purchased electronic voting equipment, which enables an audience to vote on particular issues and for the results to be displayed immediately as part of a PowerPoint presentation.  It is thought that this equipment could be used to capture useful information during the Assembly.  This could include:

· Equalities monitoring information

· How people found out about the Assembly

· Feedback on how the day went

· What is the most important theme of the Community Plan

8. Geoff Chilton, former Interim Chief Executive at Spelthorne Borough Council, has agreed to act as master of ceremonies for both the Assembly and the Team Day.

LSP Executive team day 2007

9. The Holiday Inn London (Shepperton) has been booked for the LSP Executive team day on 2 March.  The last two team days have been found to be a useful time to focus on the direction of the LSP.  It is hoped that an action plan will be developed from the day in order to help guide the work of the LSP Executive.
10. A draft agenda is attached at Appendix B. The day will include the following aspects:

· Review of issues from the Assembly
· SWOT analysis and improvements that can be made to the LSP

· Focus on making a real difference to residents’ lives

· How the LSP can link into the LAA

· Consequences of the local government white paper and neighbourhoods
11. A final agenda will be agreed at the LSP Executive meeting on 22 January.

Recommendations

12. Partners are asked to:

a) Note the dates of both events

b) Agree the final agenda for the LSP Assembly
c) Offer help with facilitation at the Assembly if possible
d) Agree the draft agenda for the LSP Team Day
Appendix A – final agenda for LSP Assembly 2007

09.00
Registration, coffee and exhibitions

09.30
Welcome (what the LSP is, purpose of the day)
Nick Dunkley, Chair, Local Spelthorne Partnership

09.35  
Programme for the day (what the day is for, graffiti boards, how to ask questions, electronic voting)
Geoff Chilton

9.45
Local Spelthorne Partnership: Summary of the past year (overall progress on the CP, what the LSP Executive did following Assembly, Accessible Transport Guide)
Brian Harris, Assistant Chief Executive, Spelthorne Borough Council 

9.55
Update on key LSP projects

· Stanwell New Start (Sue Sturgeon, Strategic Director (Support), Spelthorne Borough Council)
· Getting Around Spelthorne partnership (Nigel Lynn, Strategic Director (Community), Spelthorne Borough Council)
10.15
Update on Community Plan themes (plans/priorities for the future – followed by possible vote on priorities?) (information on what was done last year to be sent out in advance)
· Safer Spelthorne (Roberto Tambini, Chief Executive, Spelthorne Borough Council)
· Young People’s Spelthorne (Youth Council rep)
· Getting Around Spelthorne (Annette Williamson, Area Transportation Manager, Surrey County Council)
· Healthy Spelthorne (PCT rep)
· Thriving Spelthorne (Nigel Lynn, Strategic Director (Community), Spelthorne Borough Council)
· Including Spelthorne Housing Strategy (Greg Halliwell, Housing Strategy Officer, Spelthorne Borough Council)
· Learning Spelthorne (Brian Harris, Assistant Chief Executive, Spelthorne Borough Council)
11.00
Coffee 

11.20
Round table discussions

· Delegates to discuss what still needs to be addressed in relation to their chosen theme. Are the priorities in the Plan still relevant? Should anything else be added when the targets are revised? What should be done in Stanwell regarding the theme?

12.00
Plenary

Geoff Chilton

12.15
Buffet lunch and exhibitions

Election of community representatives to LSP Executive (residents’ associations only)

13.00
Future challenges for Spelthorne (LAA, local gov white paper, Heathrow expansion, recycling)


Roberto Tambini, Chief Executive, Spelthorne Borough Council

13.15
Round table discussions

· Delegates to develop ideas for what can be done to address the issues identified this morning in order to achieve the vision of the Community Plan

14.030 Plenary and reflection 

Geoff Chilton

14.055 Closing remarks 

Nick Dunkley
15.00
Close

15.30
LSP Executive meeting

Appendix B – draft LSP Executive team day agenda
09.00
Arrival and coffee

09.15
Welcome and introduction


Nick Dunkley, Chair, LSP

09.20
Ice-breaker


Geoff Chilton

09.30
What the LSP Executive has achieved since the last team day 
General discussion on progress

Brian Harris (up to Assembly)


Geoff Chilton (Assembly)

10.00
Taking forward issues from the Assembly 
Strategy group chairs to each say  

1) What issues from the Assembly their group can take forward

2) Which are not appropriate for the LSP to take forward and why 

3) Whether any should be driven by the LSP Executive (if cross-cutting or difficult or very important). LSP Executive issues could also be important ones not discussed at the Assembly. 

Depending on the number identified for the LSP Executive, vote on which ones to adopt

Geoff Chilton to facilitate
11.15
Coffee

11.30
Making a difference to people’s lives and results of recent surveys


Bob Coe

11.45
SWOT analysis 

How can the LSP be improved? Work to be completed by partners before the event. Actions to be developed from the results

Geoff Chilton to facilitate
12.30
Lunch

13.15
LAA 
Update on the LAA and how the LSP connects to it

SCC and GOSE representatives
13.45
Local government white paper and neighbourhoods 

What this means for the LSP. Group discussion on how/whether to adopt an LSP approach to neighbourhoods

Brian Harris and Geoff Chilton

14.30
LSP Executive action plan 2007-08 

Working groups to develop proposals for action relating to the big issues identified e.g. who should be involved, what we want to achieve, how performance will be measured – complete pro-forma


Geoff Chilton to facilitate
15.15
Conclusions

Geoff Chilton to facilitate
15.30
Close

