MINUTES OF THE IMPROVEMENT & DEVELOPMENT COMMITTEE

20 JANUARY, 2005

Present

Councillor A.P. Hirst (Chairman)

	Miss M.M. Bain
	Mrs M. Hyams
	Mrs J.M. Pinkerton

	R.B. Colison-Crawford
	P.R. James
	M.T. Royer

	R.V. D’Sa
	Mrs J.B. Langridge-John
	Mrs D. Turner

	J.M. Fullbrook
	Mrs V.J. Leighton
	Mrs J.D. Wood-Dow


Apologies Councillors: H.R. Jaffer (Vice-Chairman) and Mrs P. Weston

In Attendance Councillors: G.E. Forsbrey and J.D. Packman
Officers

Nigel Lynn – Strategic Director (Community)

Brian Harris – Assistant Chief Executive (People and Partnerships)

Bob Coe – Assistant Chief Executive (Policy and Performance)

Jean Lacy - Head of Audit Services

Trevor Baker – Senior Committee Manager

16/05 Minutes

RESOLVED that the Minutes of the meeting held on 30 September, 2004, be approved as a correct record.

17/05 BEST VALUE REVIEW - PROCUREMENT

The Assistant Chief Executive (Policy and Performance) recalled that the objective of the review had been to recommend improvements to ensure that the Council had an effective, sustainable procurement process which supported its corporate priorities. 

The review had been co-ordinated by a Project Group of senior officers from within the authority. A Steering Group, which included external membership, had challenged the Council’s current provision as well as its ability to improve. 

The Best Value Review Panel of elected Members had agreed the terms of reference and provided challenge to this process. It had also agreed the scope of the review of the Steering Group.

The review had looked at the Council’s procurement function against the following criteria: Procurement Policy; Planning; Measurement and Organisations; Value for Money; Procurement Procedures and Documentation; Compliance with EU Procurement Rules and Contract and Supplier Management.

The Assistant Chief Executive then gave a Power Point presentation, which outlined areas for improvements under these criteria. 

Through developing a corporate procurement function, aggregating buying within and between services, setting up more corporate contracts, arranging for aggregated monthly invoicing, use of appropriate e-procurement solutions, developing partnerships with suppliers and other public bodies etc, it was hoped to reduce procurement processing costs, drive down prices and / or secure better value for money.  

The Best Value Review Panel on Procurement, under the Chairmanship of Councillor P.R. James, had met on two occasions and the Minutes of the final meeting dated 14 December, 2004 were submitted. 

The Panel recommended that the Procurement Action Plan be approved and a report on the findings of the Procurement Best Value Review and the draft Procurement Improvement Plan be presented to this Committee and the Executive on 8 February 2005.

A comprehensive Improvement Plan was submitted, detailing those actions needed to improve the Council’s procurement function.

Following this meeting the Improvement and Development Agency would be inspecting the Improvement Plan and areas which required further attention or strengthening would be reported to Executive and incorporated into the Improvement Plan. 

RESOLVED that the Procurement Improvement Plan be recommended to the Executive for adoption subject to any comments/recommendations from the Improvement and Development Agency. 

18/05 Decriminalised Parking Enforcement 

The Strategic Director (Community) recalled that in July 2004, the Executive had approved the introduction of Decriminalised Parking Enforcement (DPE) under an Agency agreement with Surrey County Council (SCC). The work plan proposed an introduction date of April 2005. 

The DPE project would enable the car park operations to patrol the Borough and enforce ‘on street’ parking regulations. The introduction and running costs would be borne by SCC who would also receive revenue from ‘on street’ enforcement.
He updated Members on progress to date on the readiness of lines and signs by Surrey Highways; the relocation of the car park operation centre from Elmsleigh Road; the introduction of an IT system to support the administration of Penalty Charge Notices and the operating agreement between SCC and this Council.

RESOLVED that the report be noted.

19/05 Liveability FUND (PARK LIFE) UPDATE
The Strategic Director (Community) reported the current position with regard to the successful bid from the Office of the Deputy Prime Minister (ODPM) under the Liveability scheme, supported by a Power Point presentation with illustrations of the achievements to date and outlining the steps planned to take the project forward.  

As part of the project, the ODPM were monitoring performance through the Improvement  and Development agency,  which had been very interested in the Council’s consultation process and community involvement.  

The Liveability Fund would enable the introduction of new facilities and modernisation of 6 parks within the Borough. The original parks selected were Lammas, Ashford, Kenyngton, Littleton Lane, Fordbridge and Short Lane.

However, initial findings suggested that it might be difficult to complete the proposed works at Short Lane within the timescale of the project. Hengrove Recreation Ground had been offered as an alternative and the ODPM had agreed the change which had yet to be reported to Executive for approval. 

The strategy and approach adopted for these parks reflected the age group of the users, the physical and social constraints of the neighbourhood, and the ability of the community to build the necessary capacity to fully support the proposals in the various parks.  Therefore the programme had been set in phases and at each stage there was close consultation with users and local communities.

The programme of works was being managed and supervised by The Greenspace Forum comprising 2 Executive Members and 2 senior Officers. HLM Architects had been appointed as lead contractor on the project to manage delivery on the ground and it was anticipated that capital works would have commenced, this summer, for all selected parks.  

RESOLVED that the report be noted.

20/05 REVIEW OF WORK PROGRAMME 2004/05

RESOLVED that the Work Programme for the remainder of 2004/05 as submitted, be approved.
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