MINUTES OF THE APPOINTMENTS COMMITTEE
22ND AUGUST, 2001

Present 
	M.A. Appleyard
	T.W. Crabb
	J.D. Packman

	G.S. Ceaser
	F. Davies
	 


398/01 APPOINTMENT OF CHAIRMAN
RESOLVED that Councillor F. Davies be appointed Chairman of the Appointments Committee for the Municipal Year 2001/2002.

399/01 APPOINTMENT OF NEW CHIEF EXECUTIVE

The Assistant Chief Executive reported on procedures and a proposed programme to be followed for the appointment of a new Chief Executive. In considering the programme the committee indicated the need for the time scale to be shortened where possible, subject to further discussions with the chosen Recruitment Consultants. The draft programme also included a timetable for appointing new Directors by March 2003. 

Discussion took place on the selection and appointment of Recruitment Consultants including consideration of a draft letter inviting tenders, a specification, background information on Spelthorne and budget provisions. In considering the documents the committee agreed certain minor changes could be made. It was acknowledged that all Companies invited to tender would need to be active in both the public and private sector recruitment market and have good national reputations. 

RESOLVED that:

	a.
	The draft programme for appointing a new Chief Executive as set out at Appendix 1 to the report of the Assistant Chief Executive be approved on the basis of more detailed discussions being held when the Recruitment Consultants had been appointed:

	b.
	The letter, specification and background information for the appointment of Recruitment Consultants as set out at Appendices 2-4 to the report be approved, subject to minor amendments;

	c.
	The list of Recruitment Consultants as set out at Appendix 5 to the report be approved;

	d.
	The action plan as set out at Appendix 6 to the report be approved;

	e.
	The procedure and selection criteria for short listing the Recruitment Consultants be approved as set out in paragraph 6.3 of the report;

	f. 
	The programme for meeting the short listed Recruitment Consultants be approved as follows:

	 
	 
	Monday 8th October, 2001
1.00pm Pre meeting and lunch
2.00pm - 3.00pm Company one
3.00pm - 4.00pm Company two
4.00pm - 4.30pm Tea Break
4.30pm - 5.30pm Company three
5.30pm - 6.30pm Company four

	g.
	The Executive be requested to:

	 
	i.
	Agree a supplementary budget provision of £60,000 for 2001/2002 to cover the costs of appointing a new Chief Executive; and

	 
	ii.
	a budget provision of £60,000 be included in the draft budget for 2002/2003 to cover the costs of appointing new Directors.


400/01 DATE OF NEXT MEETING
RESOLVED that the next meeting of the Committee be held on Monday 8th October, 2001.
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