MINUTES OF THE ECONOMIC COMMITTEE

22nd JANUARY, 2002

Present

  

Councillor Mrs M. Hyams (Chairman)
Councillor A.W. Hermes (Vice-Chairman)
	V. Agarwal
	I. Beardsmore
	T. Stubbs

	M.A. Appleyard
	G.G. Blampied
	Mrs P.Weston

	F. Ayers
	P.R. James
	  


In accordance with the Overview and Scrutiny Procedure Rule 4.5 councillor j. d. Packman attended the meeting and took part in the discussion of Minute 18/02-3
11/02
minutes 
The minutes of the meeting held on 27th November 2001 were approved as a correct record.
12/02
DECLARATIONS OF INTEREST

No declaration were made.
13/02
CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been call-in.
14/02
RESPONSE OF THE EXECUTIVE TO THE COMMITTEE’S RECOMMENDATIONS

The Committee noted that the Executive in deciding its recommendations to the Council on the Outline Budget and the Minor Works and Services Programme had adopted some of the recommendations made by this Committee.
15/02
ISSUES FOR FUTURE MEETINGS

The Committee noted the various issues on their work programme due to be presented to the next meeting on 26th March, 2002 and did not identify any additional matters to consider.
16/02
DRAFT ECONOMIC STRATEGY FOR SPELTHORNE

To assist Members in their discussion, the Assistant Chief Executive, made a presentation which focused on the key points of developing a new Economic Strategy for Spelthorne.
The Committee in discussing the draft strategy agreed that the main purpose was to update the Council’s current Economic Development Strategy and to align it to the vision of the Community Strategy.  The last strategy had been produced in 1997 and since that time various changes had taken place such as the completion of building works on the two Rivers site, the redevelopment of the BP site at Sunbury, and the recent approval for the building of Terminal 5 at Heathrow. Once the draft strategy had been approved it would form the basis for work with members of the Local Strategic Partnership to produce a joint economic strategy for Spelthorne.
In addition to the original five strategic aims which it was felt were still valid a further two priority objectives had been identified.  These related to maintaining town centre vitality and viability throughout the Borough and the need to develop tourism in a sustainable way.
RESOLVED that the Executive be recommended to adopt the following draft strategic objectives as a basis for discussion with the Business community and other organisations in the local strategic partnership for the development of an Economic Strategy for Spelthorne.
Aim:
To have a sustainable economy providing employment which is attractive to local people and based on the unique resources of Spelthorne.
Objectives:
a. Industrial Structure
i. To have a balanced industrial structure which is capable of sustaining local prosperity both in terms of high incomes and high employment levels.
b. Education and Skills
To ensure an adequate labour supply with the education and skills levels needed by local businesses.
c. Small Businesses
To encourage and support small businesses to establish and expand.
d. Environment and Quality of Life
To maintain and enhance the environment and quality of life in Spelthorne and to deal with the extent, causes and fear of crime.
e. Communications – Transport and Information Technology
To provide access to a good transport and communications infrastructure.
f. Maintaining Town Centre Vitality and Viability
To maintain and enhance the vitality and viability of each of the Borough’s town centres.
g. Tourism
To promote the Borough (in a sustainable fashion) as a tourist destination based on the characteristics of each area of Spelthorne.
17/02
WORK FORCE ISSUES

To assist Members in their discussion, the Head of Human Resources, gave a presentation outlining the key points on equal opportunities monitoring data. 
The Committee discussed and raised a number of questions on the monitoring report of the Director of Resources which provided information on the make up of the current work force by gender, disability, ethnicity and age.  The Committee also discussed the results of the recruitment monitoring undertaken for 2001 and its implications.  During this period a total of 637 applications had been received for 64 posts with 59 appointments being made. 
RESOLVED to note the position.
18/02
FINANCIAL MATTERS

To assist Members in considering the following financial matters the Director of Resources and the Head of Financial Services gave presentations to the Committee, which focused on the key points and options under consideration.
1.
Budget Monitoring – April to December, 2001
The Committee discussed the monitoring report of the Director of Resources on the actual expenditure against the original budget for the period April to December, 2001.  A summary showing the budget to date with outturn for the period together with the position of one off schemes was included with the report.  It was noted that the potential underspend on the revenue budget had been identified at £112,242, after taking account of minor works items, and that 54% of the Capital budget had been spent to date.
RESOLVED to note the position.
2.
Treasury Management Interim Report 2001/2002
The Committee discussed the interim report on activities in the borrowing and investment market covering the period from 1st April to 30th September, 2001, in accordance with the Council's Treasury Management Policy Statement. 
The investment strategies for the current year had focused on short term maturities with a view to moving into longer dated instruments when opportunities occurred.  The borrowing activities were limited to managing daily cash flow needs with a strategy to borrow at the lowest available rates for the minimum period required.
RESOLVED to note the strategy for the current year and the investment returns for the period 1st April to 30th September, 2001.
3
Review of Car Park Income
The Committee was advised that a Best Value Review of Car Parking Services was about to commence.  This fundamental review would cover such issues as maintenance, signage, pay on exit and future managements issues of car parks and therefore the car park charges being proposed at this stage were an interim measure. 
Councillor Packman, in his capacity as the Council’s representative on the Town Centre Partnership Board, attended the meeting to report on the Board’s views on car parking charges.  He reported that the Board wished the Council to consider:
1. Continuing with free parking on Sundays;
2. Introducing premium charges for surface car parks;
3. Making a £10 charge for parking for 5 hours or more in both long and short stay car parks; and
4. Substantially increasing the cost of season tickets.
During the discussion it was clarified that Bridge Street and Kingston Road had previously been identified as long stay car parks and the distinction between annual licences which related to specific designated spaces and season tickets for which no specific spaces were designated.
RESOLVED to recommend to the Executive that:
1. Car parking charges for Staines Town Centre be increased as recommended, subject to the introduction of a charge of £10 in all car parks for stays of five hours and over;
2. A Notice of Intent to increase car parking charges in Staines Town Centre car parks be published;
3. Subject to there being no objection, the Order be made; and
4. The charges be reviewed once the Best Value Review on Car Parking Services had been completed.
4.
Proposed Fees and Charges 2002/2003

The Committee discussed the report of the Director of Resources on proposed Fees and Charges from 1st April, 2002. The Committee noted that officers had undertaken a fundamental review of fees and charges this year and, although some of the charges were of a statutory nature, the financial impact on the budget was a projected increase in income of £178,000.
The Head of Financial Services reported that the following corrections and checks were needed to the proposed charges set out in the report:
Page 8
Meals on Wheels and Day Centre Meals – proposed charge to be £2.50 per meal.
Page 13
Summer Play per week – proposed charge to be £45.00.
Assisted Place - proposed charges to be £22.50.
Page 5
Details about what was meant by ‘Officer statement of facts’ be sent to Councillor James.
Page 20
The proposed charge for Cremated Remains needed to be checked by the Head of Financial Services.
Page 21
The proposed charges for Allotments needed to be clarified by the Head of Financial Services.
RESOLVED that the proposed Fees and Charges for 2002/2003 as amended and set out at appendix A to the report be recommended to the Executive for approval.
5
Revenue Budget 2002/2003

The Committee discussed the report of the Director of Resources on the proposed Revenue Budget for 2002/2003.
The Committee noted that the main reasons for expenditure exceeding the maximum agreed in December by £207,700 was planning appeal expenses of £120,000 and the cost of temporary security for parks at £40,000.  It was suggested that these one off cost be met from reserves, which would increase resources available for next year from £12.977 million to £13.137 million and reduce the shortfall to £129,000.
Discussion took place on those factors which were still uncertain and included additional Pension costs, Housing Benefits and Insurance costs, the staff pay award and the final notification of the grant settlement.  It was agreed that until those issues were clearer a final recommendation on the level of the local council tax for next year could not be made. 
RESOLVED to recommend to the Executive that, all efforts be made to keep any Council Tax increase for 2002/2003 to 5%.
