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OLDER PEOPLE'S SERVICES AND SPELRIDE REVIEW -

KEY DECISION

Recommendation required

Joint Report of the Strategic Director (Community) and the Strategic Director (Support)
Executive Summary

The purpose of this report is to propose final recommendations for the future model of personal social care services for older people in Spelthorne.  The final options, proposal and recommendations follow the public consultation.

Main Issues

· Review of the service began five years ago.

· Provision has changed little in Surrey for the last 20 years.

· Spelthorne Borough Council's spend on personal Social Services is £9.61 per head of population compared to the national average for District Councils of .94p.  (Ninth highest in the country for a District Council).

· Older people's needs are changing, people generally live longer, lifestyles are changing with a move to more independent living, and there is a decline in use of day centres.

· There is a need to decide how best to target services to fit into the wider provision of services for older people and support the most vulnerable.

· The Council's financial situation is difficult, there is a need to make savings of £1.4m in 2006/07 and £1.4m in 2007/08, and we cannot increase Council Tax beyond 5%.

· There has been extensive consultation.

Options

(a) To continue with the original proposal as agreed by the Executive in November 2005.

(b) To set up self-management of Benwell and Stanwell day centres.

(c) To build extra care housing on the Benwell site, which will include a day centre for use by the local community.

(d) To relocate the Sunbury Citizens Advice Bureau to Sunbury Library.

(e) To work with the Primary Care Trust to carry out the feasibility study for building a new health centre, library and community café on the day centre site in Stanwell.

(f) To establish a library and community café in the shopping parade at Stanwell.

(g) To provide a Spelride service, which includes a targeted dial-a-ride service, day centre transport and support to groups providing services to people with a disability.

(h) To introduce membership fees.

(i) To introduce differential pricing for residents / non residents

(j) To change day centre charities to become "Friends of relevant day centre"

(k) To improve marketing of the services and develop a five year plan for each element of the service.

Corporate Priority

Making Spelthorne safer / Making Spelthorne a better place/ Improving customer satisfaction

Officer Recommendations:

The Executive is asked to:

1. Endorse the approach of targeting services for the frailer, older person.

2. Expand the Community Alarm Service (SPAN) to include falls detectors, room sensors.

3. Extend meals on wheels services to seven days per week for critical needs.

4. Retain Fordbridge and Greeno Centres, and their existing services, with some minor improvements and incorporate IT opportunities and a facility that can be used by visiting services, eg health / mental health / district nurse.

5. Build extra care housing on the Benwell site in partnership with a specialist housing developer and Surrey County Council.  This to include a day centre with activity space, hairdressing, chiropody and hobby rooms.  This area to be staffed and developed by the Council and to be linked with the Greeno Centre.

6. In the interim whilst this facility is being built, it is proposed to retain Churchill Village Hall for the older residents of Sunbury as a place to meet and participate in activities.

7. Continue working with the NSPCT on the feasibility study of building a new health centre / library and community café on the Stanwell site with a report back to the Executive in October / November 2006.  In the event of this not being feasible, to pursue the original proposal of releasing the site for affordable housing and relocating Stanwell library with a community cafe in the Clare Road shops.

8. Franchise the café at Staines Community Centre, with a specification detailing that members receive a discount and that the operation is six /seven days a week.  The Council will continue to operate the first floor for the community with the centre linked to the Fordbridge Centre.

9. Introduce a membership fee for residents / non-residents from 2007/2008, with differential charges for residents / non-residents.

10. Change the status of the charity at each centre to become "Friends of relevant day centre ".

11. Agree that all activity income and expenses to be the responsibility of the Council.  

12. Operate Spelride as proposed in paragraph 3.1(p and q).  

13. Agree to make available a supplementary capital estimate of up to £70,000 for facility improvements in year 2006/2007.

14. The Council is asked to note that the Chief Financial Officer is required to report on significant variations from the approved budget.  If the recommendations are approved, then the full year savings will be £40,000 less than the original assumption in the 2006-07 budget.  The Chief Financial Officer is comfortable that offsetting budget savings at this level can be found during the course of the current financial year.

REPORT

1. BACKGROUND 

1.1 Spelthorne Borough Council (SBC) has been reviewing the services it offers to older people for the past five years.

1.2 As a discretionary service, SBC does not receive any government grants towards the cost.  In most other counties and districts such services are provided by Social Services or the voluntary sector.

1.3 As a borough, SBC spend £9.61 per head of population per annum on personal social services, as against the national average of .94p.  The spend is the ninth highest in the country of district councils.

1.4 In the past few years there has been a growth in providers of leisure activities for older people, which include:

(a) University of the Third Age (U3A).

(b) Private leisure centres (Holmes Place).

(c) Our own leisure centre provision.

(d) A range of arts/sports clubs providing for the over 60s.

(e) A range of cafes, restaurants and public houses offering a choice of low priced meals.

1.5 Generally, people are remaining active and mobile for much longer, and therefore have a choice of activities to pursue.  Day centre use is declining, with approximately 450 people using four day centres and one community centre per day, between 9.30am and 4.30pm, for activities, for lunch or social contact. (The day centres can accommodate up to 560 people per day at any one time).

1.6 Spelthorne Borough Council has an ageing population with over 15,000 people (16.7%) aged 65 and above, with the figure set to rise to 20% in the next seven years.  There are 1,673 residents who are 85+ and this figure is set to rise by 80% to 3,000 in 2016, (based on Census figures).

1.7 Community needs are changing with older people requiring more support in their own homes.  There is a need for meals on wheels to be provided  seven days per week and, given our limited resources, we want to help those most in need.

1.8 Members will also recall that for a number of years the Council has projected significant budget deficits, and has also been trying to reduce dependence on reserves and interest earnings.  One of the budget pressures identified has been the growth in spending on discretionary services, and part of this is our spending on personal social services.  In the light of this, and the outcome of the Best Value Review, the Council's financial strategy recognised the need to reconfigure older people's services.  For planning purposes, £500K per annum of savings were included in the outline budget.  The Council needs to reduce the net costs of these services and find ways to meet the needs of a wide range of elderly residents, both the frail / very elderly and the more independent.

2. MAIN ISSUES

2.1 In November 2005, Members agreed at Executive to consult on the following proposals:
(a) The targeting of extra services for frail, older people, including those with a small degree of mental health problems.
(b) The expansion of the personal alarm services (SPAN) with telecare to include facilities such as falls detectors.
(c) The extension of the meals on wheels service to seven days a week for critical needs customers.
(d) The retention and improvement of the Fordbridge Centre, Ashford, in the north of the borough.
(e) The retention and improvement of the Greeno Centre, Shepperton, in the south of the borough.
(f) The extension of the opening hours to include Saturday openings and to pilot Sunday openings.
(g) The provision of outreach activities, eg, drop-in / activity sessions in Stanwell and Sunbury areas within existing community facilities.
(h) The re-modelling of Staines Community Centre to provide a main information centre for Spelthorne.  The Citizens Advice Bureau and Age Concern Spelthorne will use the first floor activity space and a community café to be provided on the ground floor (to be offered in partnership with another organisation).
(i) The closure of the Stanwell and Benwell (Sunbury) day centres and then re-develop them for older people and / or affordable housing.
Spelride

2.2 Community transport, including Spelride, was the subject of a Best Value Review in 2005/06 and a report is being presented at this Executive.  As part of the budget savings exercise a reduction in Spelride service was agreed, but a number of comments were received as part of the older people's consultation and it was agreed to include Spelride as part of the Older People's Services Review.  For information on Spelride, please see the report on this Executive agenda (April 2006).
Consultation

2.3 Over the past four years, there have been a number of consultation exercises carried out, including:
(a) Household survey of residents aged 55+ (over 2,000 responded).

(b) A series of group discussions - including a mix of active older people and those requiring help.

(c) Personal interviews with 250 day centre users.

(d) Discussions with key partners, including the North Surrey Primary Care Trust, Surrey County Council and voluntary organisations.

2.4 Further research was carried out in Spelthorne by NOP World in 2005 about prioritising spending and services.  The key issues raised in this consultation were that the priority for spend should be:

(a) Youth and safety.

(b) Older people.

(c) Housing.

(d) Refuse.

2.5 The research showed that the diversity of needs of older people meant all services should be equally prioritised, but the exception is that older mobile residents show more concern for housebound counterparts and allocated greater priority to 'housebound needs'.

2.6 All the above information was used to develop the proposal for consultation during December 2005 / January 2006 which consisted of the following:

(a) 40,000 leaflets distributed to households in Spelthorne.

(b) Leaflets available in the day centres.

(c) Leaflets to partners / interested groups.

(d) Roadshows held in Ashford, Shepperton, Sunbury, Staines and Stanwell.

2.7 The following number responded to the consultation:

(a) 750 written responses were received through day centres / post and the internet.

(b) Approximately 500 people attended the roadshows.

(c) 15 partners / interested groups responded to the leaflet.

(d) There was some informal consultation through meetings with partners and visiting day centres.

(e) Two public meetings were arranged, one at Benwell Day Centre, Sunbury, organised by four local residents' associations, with over 300 attending.  The meeting at Stanwell Day Centre, organised by the Liberal Democrats and the local labour group, had over 200 people attending.

(f) Five petitions were received and their numbers are as follows:

i) 567 signatures against the proposed changes at Staines  Community Centre.

ii) 241 signatures to keep Greeno Day Centre as it is.

iii) 755 signatures against the proposed closure of Stanwell Day Centre.

iv) 162 signatures against the proposed closure of Benwell Day Centre, Sunbury.  

(It should be noted that there may be some double counting as the same person could have visited the road show, given a written response and signed a petition).

2.8 In general, the main comments were as follows:

(a) The Council should market the centres more.

(b) Day centres are seen as very important for social contact.

(c) Those who responded were against the closure of centres, with most support for 'saving' Benwell from the written responses, and saving Stanwell from the petitions.

(d) The Council should charge a modest membership fee / increase prices / charge non-residents more to recover costs.

(e) There was some support for the extension of meals on wheels and the extension of telecare with the community alarm system.

(f) A general comment that day centres were cliquey.

(g) There were concerns about the loss of the CAB in Sunbury.

(h) The need for local facilities was identified.

(i) The population is ageing and therefore there is a need for more facilities.

2.9 Spelride was not part of the original review or consultation but many comments were received, following the decision to reduce the Spelride service as part of the budget saving process.

(a) Spelride is a vital lifeline.

(b) Spelride costs too much.

(c) Booking in advance is difficult.

(d) No consultation on cuts in respect of Spelride.

2.10 Of the 14 responses from partners and interested groups, the following were key comments:

(a) Support for targeting day centres to higher needs.

(b) Support for extra care housing.

(c) Support for extension to meals on wheels.

(d) Concern about loss of transport.

(e) Some organisations against the closure of day centres.

(f) Some organisations stated that if there are closures of day centres, then services should be for older people, eg, extra care housing.

(g) Community Link should be retained in Knowle Green.

2.11 The petitions to the objections of the initial proposals are detailed, with officer comments, in Appendix 1 (A).
2.12 The full consultation comments, together with officer comments, are attached in Appendix 1 (B).  
3. OPTIONS

3.1 Following the period of consultation, officers have been reflecting on the comments and reviewing the proposals.  There are a number of options that have been developed, which have regard to the needs of the community and the budget:

Frailer, older people

(a) To target services to include the older, frailer person.  This is supported by research as detailed in paragraph 2.4.  The frailer older person is often excluded from using services and they can benefit most as they have fewer choices available.

Spelthorne Community Alarm Network (SPAN)

(b) To extend the Community Alarm Network, eg falls detectors, room sensors.  This includes telephone technology, which monitors abnormal living patterns.  "A sure start to later life, ending inequalities for older people" by the Office of the Deputy Prime Minister, highlights telecare technology as one of the key components of supporting independence and an important preventative service.  The use of assistive technology ensures that the basic safety and security can be offered without being intrusive.

Meals on wheels

(c) To expand meals on wheels service to seven days a week for critical need customers.  Support funding will be available from Surrey County Council.  This service will support the frailer / older person to remain living in the community and their own home.

Fordbridge and Greeno Day Centres
(d) To retain Fordbridge and Greeno Centres with some minor improvement work to extend the ability to provide IT classes and improved treatment rooms.  Ashford has the highest percentage of population over 85s and Shepperton has the highest percentage of population over 65s.

Benwell Day Centre

(e) There are a number of options possible for the Benwell Day Centre site and they are as follows:

Extra Care Housing

i) To build extra care housing on the Benwell site at Sunbury, which will include a day centre with activity rooms, restaurant, hairdressers, chiropody and hobby rooms.  These facilities will be available for the residents of the housing and the wider community.  A description of extra care housing is detailed in Appendix 2.
ii) A feasibility study has been carried out and this option is achievable.  Surrey County Council supports this project as the Extra Care Housing Strategy for Surrey identifies the need to build 200 extra care units by 2016 in Spelthorne.

iii) The option will be for mixed tenure, ie, some purchased, some rental or shared ownership.

iv) A2 are completing a new extra care unit in north Sunbury at Beechwood Court.  This will be rented accommodation but there will be community access for the frailer members of the local community through a referral system with Social Services.

Self management of Benwell

(f) Each day centre has its own charity, which was established after Age Concern ceased operating the centres.  A grant could be provided to the centre's charity to operate the site as a community facility.  The grant would consist of funding to provide a caretaker and operational costs such as gas, electricity, water, etc.  Spelthorne has a number of well established groups managing village halls and community facilities.

Affordable housing/older people housing (original proposal)
(g) The original proposal was to sell the site for affordable or older people's housing.
Sunbury Citizens Advice Bureau
(h) Officers have been working with Surrey County Council library department and there is the opportunity to incorporate the CAB Sunbury into the library.  The remit of the two organisations, ie information services fits together appropriately.
Stanwell Day Centre

New health centre development

(i) The Council has been in discussion with the North Surrey Primary Care Trust (NSPCT) about a possible future health development in Stanwell.  The option is to build a new health centre on the Stanwell Day Centre site, which will incorporate the library and a community café, which would provide a meeting place and which will allow social interaction for the local residents.
(j) NSPCT have committed to undertake a feasibility study to determine the feasibility of developing the Day Centre site as a health facility.  They have stated that this is a priority piece of work for the NSPCT.  It is likely that the feasibility will take six months and only after that could the NSPCT give any commitment to proceed.
Self-management of Stanwell Day Centre
(k) Stanwell has a similar set-up to that of the Benwell Day Centre and the option is to pursue self-management as detailed in paragraph 3.1 (f). 
Relocation of library/community café to Clare Road shops
(l) Clare Road has a number of vacant shops and in other areas of the county, libraries are located within retail arrangements.  The option would be to relocate the library and create a community café for the local residents.
Affordable housing (original proposal)

(m) Stanwell Day Centre to be closed and the site sold for affordable housing, of which there is a need in Spelthorne.
Staines Community Centre

 Franchise café 

(n) To franchise the café / servery at Staines Community Centre and continue to operate the first floor for the local community, providing hairdressers, chiropody and other activities.  This would be a satellite centre linked to Fordbridge Centre and be operated by a small number of staff.
Voluntary sector to Staines Community Centre (original proposal)
(o) Age Concern, the Citizens Advice Bureau and Voluntary Action in Spelthorne would be relocated to the first floor of Staines Community Centre (no community activities) and the café would be franchised.  The Council Offices area used by these organisations could be let to small businesses.
Spelride
(p) The option, due to financial constraints and the dilapidation of the older fleet, will be to reduce the service to five vehicles and drivers, plus one spare, which will provide the following:

i) Dial a ride service 15 hours per week, which will operate between 11am - 2pm daily and visit the most popular destinations.

ii) Day centre travel between 8.30 - 10.30am and 2 - 4.30pm

iii) Groups providing services to people with a disability and the older, frailer user.

(q) There will be no vehicle hire service offered in future, due to the reduced size of the new fleet and the lack of direct Council control of the drivers and the users.
All the benefits and risks associated with the options are detailed in Appendix 3.

Operational changes

(r) There are also a number of operational options, which are as follows:
i) To introduce a small membership fee for residents / non-residents to use the day centres.  Elmbridge and Woking operate such a system.  It would be proposed to be £8 for residents and £12 for non-residents (similar to Elmbridge BC).
ii) Fees and charges to be reviewed, which will include a different charging arrangement for residents / non-residents.
iii) The charities at each centre to become 'Friends of relevant day centre ' and to continue their valuable fundraising work but that all income and expenditure relating to activities will be the responsibility of the Council.  This will give clarity of responsibility for staff and the charity.

iv) Each day centre to develop a five year development plan, which will include a marketing strategy to promote what they do, which will include:
· Regular bulletin articles.
· Press releases.
· Leaflets.
· Open days.
4. PROPOSALS

4.1 Following the consultation and listening to comments made by the public, the following is being proposed:

(a) To target services for the frailer, older person.

(b) To expand the Community Alarm Service (SPAN) to include falls detectors, room sensors.

(c) To extend meals on wheels services to seven days per week for critical needs.

(d) To retain Fordbridge and Greeno Centres, with existing services and some minor improvements to incorporate IT opportunities and a facility that can be used by visiting services, eg health / mental health / district nurse.  Future improvements to be considered if required.

(e) To build extra care housing on the Benwell site in partnership with a specialist housing developer and Surrey County Council.  This to include a day centre with activity space, hairdressing, chiropody and hobby rooms.  The day centre area to be staffed and developed by the Council and will be linked with the Greeno Centre.

(f) In the interim whilst this facility is being built, it is proposed to retain Churchill Village Hall for the older residents of Sunbury as a place to meet and participate in activities.

(g) To continue working with the NSPCT on the feasibility study of building a new health centre / library and community café on the Stanwell site with a report back to the Executive in October / November 2006.  In the event of this not being feasible to pursue the original proposal of releasing the site for affordable housing and relocate Stanwell library, together with a community café to the Clare Road shops.

(h) To franchise the café at Staines Community Centre, with a specification detailing that older people who are members of the centre receive a discount for their meals, and that the service is provided six or seven days per week.  That the Council will continue to operate the first floor for the community with the centre linked to the Fordbridge Centre.

(i) To introduce a membership fee for residents / non-residents from 2007/2008.

(j) To introduce differential charges for residents / non-residents.

(k) To ensure the charity at each centre becomes "Friends of relevant day centres  "

(l) To ensure all activity income and expenses be the responsibility of the Council.

(m) To operate Spelride as proposed in paragraph 3.1(q-s).  

(n) The original proposal included weekend openings and this will be pursued through the catering specification at Staines.  The proposal will be to pilot Saturday / Sunday openings and to evaluate the demand.

4.2 Finally, the proposal will include the establishment of an older people task group to be involved in supporting and developing the proposals above, this will include users and non-users of the services.

4.3 The vision for older people's services in the future is a holistic approach.  We are trying to bring together all the agencies concerned with care and also target dwindling resources to the most needy and vulnerable in the community.  It is clear from the consultation and comments received, that social contact with activities are of paramount importance to older people as is support to continue living independently for as long possible.  The proposals, therefore, concentrate on:

(a) Keeping people safe with an expanded SPAN service using new technology to detect falls, etc.

(b) Ensuring people receive meals - extension of meals on wheels service.

(c) Providing shelter to retain independent living and meet the needs of older people - extra care housing units (30 - 40 units).

(d) Providing opportunities for social interaction - keeping facilities in Ashford, Shepperton, Sunbury, Stanwell and Staines, for 500 - 600 people per day.

(e) Keeping people mobile - providing concessionary fares and Spelride services targeted to the most needy.

(f) Providing health benefits for the whole community - new health centre at Stanwell and extra health services at Fordbridge and Greeno.

5. FINANCIAL IMPLICATIONS

5.1 The financial implications of this proposal are detailed below. The original proposal estimated saving in the region of £556,000 with the recommended proposal achieving savings of around £515,000.

	
	Original proposal as consulted on 

£000
	Revised proposal

£000

	Investment income
	-80
	- 80

	Current cost of day centres (excluding CECs and asset rental)
	568
	568

	Estimated cost of scenario (excluding CECs and asset rental)
	201
	242

	Net saving to 

SBC
	447
	406

	Savings to date
	109
	109

	Total
	556
	515


5.2 The full year savings of a reduction to five buses for Spelride will be about £110,000, which is £40,000 less than the original assumption in the 2006/07 budget.  

5.3 The original proposal in November 2005 included a potential rental opportunity for the space occupied by Community Link at the Council Offices, which could have been up to £80,000 per annum, as valued by the external valuer.

5.4 The impact of the older people's review and Spelride changes on the 2007/08 budget will be considered as part of the review of the financial strategy.

5.5 There will be capital costs in the region of £30,000 to relocate the Sunbury CAB and a further £40,000 for changes to Fordbridge and Greeno and to make provision for meals on wheels accommodation and therefore we need to request a capital sum of £70,000 (depending on final decision).

5.6 Members should note that the Council will then be spending £4.88 per head of population on personal social services. The spend will still be in the top twenty of district councils nationwide.  

6. LEGAL IMPLICATIONS / OTHER CONSIDERATIONS

6.1 There will be a number of legal implications associated with this report, such as legal arrangements with partners.

6.2 The redundancy cost will be a maximum of £185,000 for the day centre staff and approximately £44,000 for Spelride staff.  Officers have been managing the staff situation through extended contracts and temporary posts to minimise redundancy costs, but the residual organisation will be filled according to requirements for the future. The funding of the redundancy costs will be from reserves and once the final figure is agreed, a supplementary estimate will be required. The day centre service also has to continue for eight months as it is, and officers are proposing to offer a loyalty payment of £2,500 for staff to stay until the changes are completed.  This arrangement was successful for the transfer of the call centre for SPAN.

6.3 This report is coming directly to Council since the Council budget for 2006/07 made provision for savings in line with proposals for consultation published in December 2005.  The decision to be made today, therefore, has consequences for the budget.  If Members wish to make alternative provision for older people's services, then revisions may be required to the budget.

Equality Impact Assessment

6.4 An equality impact study has been carried out on this proposal and it has highlighted the need to ensure that information is made available to people with a disability through voluntary groups, faith groups and GPs.

Timetable for implementation
6.5 The following is a draft timetable for proposed implementation:

	27 April 2006
	Final decision

	28 April 2006
	Staff informed of final decision

	May/June 2006
	New Spelride proposal

	June 2006
	Preparation of plans to upgrade Fordbridge/Greeno

	October 2006
	Outcome of NSPCT feasibility study regarding Stanwell Day Centre.

Relocate Sunbury Citizens Advice Bureau.

	1 January 2007
	Close Stanwell / Benwell Day Centres.  Decommission.  Relocate activities to Churchill (Sunbury).

Relocate Stanwell library (if required)

New centre arrangements at Staines Community Centre.

New staffing structure.

	June 2007
	Review Spelride needs

	2008
	Extra Care Housing plus Day Centre at Benwell.

New health centre at Stanwell.


7. RISK IMPLICATIONS
7.1 There are a number of risks associated with this report, and they are as follows:

(a) Public concern

(b) Difficulty in retaining staff through the change process

(c) Not achieving the financial benefit

(d) Not finding suitable partners. 

The full details are attached as Appendix 2.

8. SUPPORT FOR CORPORATE PRIORITIES

8.1 This report supports three of the corporate priorities of 'making Spelthorne safer, 'making Spelthorne a better place' and 'improving customer satisfaction'.

9. OFFICER RECOMMENDATIONS

9.1 The Executive is asked to:

1.
Endorse the approach of targeting services for the frailer, older person.  

      2.
Expand the Community Alarm Service (SPAN) to include falls detectors, room sensors.  

      3.
Extend meals on wheels services to seven days per week for critical needs.  

      4.
Retain Fordbridge and Greeno Centres, and their existing services, with some minor improvements and incorporate IT opportunities and a facility that can be used by visiting services, eg health / mental health / district nurse.  

5. Build extra care housing on the Benwell site in partnership with a specialist housing developer and Surrey County Council.  This to include a day centre with activity space, hairdressing, chiropody and hobby rooms.  This area to be staffed and developed by the Council and to be linked with the Greeno Centre.  

6. In the interim whilst this facility is being built, it is proposed to retain Churchill Village Hall for the older residents of Sunbury as a place to meet and participate in activities.  

7. Continue working with the NSPCT on the feasibility study of building a new health centre / library and community café on the Stanwell site with a report back to the Executive in October / November 2006.  In the event of this not being feasible to pursue the original proposal of releasing the site for affordable housing and relocating Stanwell library with a community cafe in the Clare Road shops.  

8. Franchise the café at Staines Community Centre, with a specification detailing that members receive a discount and that the operation is six /seven days a week.  The Council will continue to operate the first floor for the community with the centre linked to the Fordbridge centre.  

9. Introduce a membership fee for residents / non-residents from 2007/2008, with differential charges for residents / non-residents.  

10. Change the status of the charity at each centre to become "Friends of relevant day centre"  

11. Agree that all activity income and expenses to be the responsibility of the Council.  

12. Operate Spelride as proposed in paragraph 3.1(p and q).  
13. Agree to make available a supplementary capital estimate of up to £70,000 for facility improvements in year 2006/2007.
14. The Council is asked to note that the Chief Financial Officer is required to report on significant variations from the approved budget.  If the recommendations are approved, then the full year savings will be £40,000 less than the original assumption in the 2006-07 budget.  The Chief Financial Officer is comfortable that offsetting budget savings at this level can be found during the course of the current financial year.
Contact:

Liz Borthwick, Head of Community Services (01784) 446376

Steve Connor, Head of Direct Services (01784) 446412
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Background papers:

Acorn  statistics

Consultation 2002

Raploy Associates 2005

Paul Dickinson report 2005

Surrey County Council - Lang and Buisson report (2003)

North Surrey PCT - supporting older people 2004

A Sure Start to later life - D of H and DWP
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