MINUTES OF THE ECONOMIC COMMITTEE

  

25th June, 2002

  

Present
  
Councillor Mrs M. Hyams (Chairman)
Councillor J.M. Paton (Vice-Chairman)
  
	M.A. Appleyard
	G.G. Blampied
	T. Stubbs

	F. Ayers
	P.R. James 
	Mrs P. Weston

	I.J. Beardsmore
  
	  
	  


188/02
apologies 
  

Apologies for absence were received from Councillor V. Agarwal.

  

189/02
minutes 
  

The minutes of the meeting held on 16th May, 2002 were approved as a correct record.

  

190/02
DECLARATIONS OF INTEREST

  

No declaration were made.

  

191/02
CALL IN OF EXECUTIVE DECISIONS

  

No decisions of the Executive had been call-in.

  

192/02
RESPONSE OF THE EXECUTIVE TO THE COMMITTEE’S RECOMMENDATIONS

  

The Committee noted that this committee had made no recommendations to the Executive. 

  

193/02
progress report on issues raised at the last meeting

  

The Committee discussed the progress made with the introduction of plastic zip wallets for the hand delivery of councillors’ mail and the display of the Spelthorne in Bloom certificates at the Council Offices.

  

Members expressed their concerns that the Spelthorne in Bloom certificates for past years could not be found and asked if further efforts could be made to locate them.

  

RESOLVED that:

  

1. The disapproval of the Committee be registered over the loss of the past Spelthorne in Bloom Certificates and officers be asked to ensure that items presented to the Council and other memorabilia is stored safely in the future and not disposed of without the approval by Members;

  

2. Copies of the Spelthorne in Bloom awards for this year onwards be obtained and displayed in the public interview rooms in the main reception in the Council Offices; and

  

3. The use of reusable plastic wallets be introduced for hand deliveries to Members after the summer recess, and all Members be informed via the Members’ Information Bulletin.

  

  

194/02
committee work programme

  

The Committee considered its work programme for 2002/2003 and the style of working it wished to adopt.  It was noted that any additional issues identified by members throughout the year should be slotted into the work programme as they arose.

  

RESOLVED that:

  

1. No changes be made to the way the committee approaches its overview and scrutiny work; 

  

2. The draft work programme for 2002/2003 submitted be approved; and

  

3. The Assistant Chief Executive try to identify from the work programme issues that could be dealt with via a small working group of members reporting back to the Committee. 

  

195/02
members working group – insurance

  

The Committee noted that the working group needed to meet again after September 2002 to look in detail at the areas highlighted at its previous meeting, which might help minimise future increases in premiums such as risk management, self-insurance, and excess levels.

With the change in the committee membership there was a need to appoint a replacement for Councillor Hermes who was no longer a member of the Committee.

  

RESOLVED that the Vice Chairman, Councillor J.M. Paton, be appointed to replace Councillor Hermes on the Working Group.

  

196/02
REVENUE AND BENEFIT SERVICES – BEST VALUE ACTION PLAN PROGRESS REPORT

  

The Committee considered a report on the progress made on the Best Value Action Plans for the Revenue and Benefit Service following the Best Value reviews carried out last year. The report gave details of the progress made against each of the action plans for Council Tax, Housing Benefit and Revenue Support. 

  

RESOLVED to note the progress made in respect of the Best Value Action Plans for Council Tax, Housing Benefit and Revenue Support.

  

197/02
FINANCIAL SERVICES – BEST VALUE ACTION PLAN PROGRESS REPORT

  

The Committee received a presentation from Pauline Adams the Head of Financial Services which focused on the key points of the action plan for Financial Services, which covered Benchmarking, Treasury Management, Financial Information System, Creditors and Insurance. In support of the presentation members had regard to the report of the Director of Resources.

  

RESOLVED to note the progress made in respect of the Best Value Action Plan for Financial Services.

  

198/02
audit services – annual plan 2002/2003

  

The Committee received a short presentation from Deanna Harris, the Head of Audit Services on her service’s annual work plan, which was reviewed, updated and rolled forward on an annual basis. A copy of the current annual plan with objectives was submitted to the committee and covered all significant areas of the Council’s activities.   She went on to report that Audit Services would be actively involved in the introduction of a Corporate Risk Management Policy, overseeing the IT outsourcing contract and implementation of Document Image Processing as well as monitoring all major capital contracts.  In addition to this the service would be reviewed as part of the Best Value process this year. 

RESOLVED that the Annual Plan of Audit Services for 2002/2003 be noted.

  

199/02
audit services annual report 2001/2002

  

The Committee received and considered a short presentation from Jean Lacy the Head of Audit Services on the work undertaken by the service during 2001/2002. In support of the presentation a report giving details of areas of particular interest had been submitted to the committee.  In addition she reported that she would continue to act as co-ordinator for the Surrey Benchmarking Group.  

  

RESOLVED that the Annual Report of Audit Services for 2001/2002 be noted.

  

200/02
treasury management annual report 2001/2002

  

The Committee received a presentation from Pauline Adams the Head of Financial Services highlighting the key activities in the borrowing and investment market in 2001/2002.  She outlined the economic strategy for the year, which was basically to focus on short-term maturities, but to be ready to move into longer dated instruments when appropriate.

  

She went on to report on an initial strategy for 2002/2003 that was based on the general view that interest rates would rise by the end of the year.  The Fund Managers were generally optimistic about gilt yields and predicted that the average returns for the year of around 5% would be sufficient to achieve the estimated General Fund Income of £0.985million.  In support of the presentation members had regard to the report of the Director of Resources.

  

RESOLVED that:

  

1.
The annual report on Treasury Management for 2001/2002 be noted; and

2. 
The initial strategy for 2002/2003, as outlined in the report of the Director of Resources be approved.

  

201/02
statement of accounts 2001/2002

  

The Committee noted that under the Accounts and Audit Regulations 1996, formal approval of the Council’s Statement of Accounts was required within six months of the end of the financial year.  Under the recently issued White Paper the approval date would be reduced by three months and in the future approval would be required by the end of June.

  

The Committee received a presentation from Pauline Adams the Head of Financial Services on the accounts, which gave a final outturn for the year of £11,274,203 with a contribution from reserves of £1,792,143.  In discussion it was highlighted that the net under spend had been effected by two exceptional items.  These were due to the adjustments made in previous years to the NNDR government return and the reduction in interest earnings.  In support of the presentation members had regard to the report of the Director of Resources.

  

RESOLVED to recommend to Council that the Statement of Accounts for 2001/2002 as attached at Appendix 2 to the report of the Director of Resources be approved.

  

202/02
general fund budget monitoring april – may 2002

  

Pauline Adams the Head of Financial Services reported on the current position of actual expenditure against the budget for this financial year.  Currently the Revenue budget indicated an underspend of £71,633 with 14% of the Capital budget spent, which was on target.

  

RESOLVED to recommend to the Executive that the General Fund Budget Monitoring for April to May 2002, be noted.

  

203/02
new scheme funding monitoring

  

The Assistant Chief Executive reported on the progress and costs of schemes being financed from the New Schemes Fund, first approved by the Council in September 1996.

  

RESOLVED to recommend to the Executive that the updated position on progress and costs of schemes being financed from the New Schemes Fund, as set out in the report of the Chief Executive, be noted.

  

204/02
Single capital pot – capital strateGy and asset management plan

  

The Director of Resources and the Head of Asset Management gave a presentation on the draft Capital Strategy and draft Asset Management Plan prior to its submission to GOSE (Government Office of the South East) in July 2002. The Capital Strategy outlined the Council’s approach to capital investment, both in terms of existing and new capital assets.  The Asset Management Plan was a corporate document which outlined a strategy on how the Council managed its properties. In addition consideration was given to the five national performance indicators for property management.

  

RESOLVED to recommend to the Executive that the draft Capital Strategy and draft Asset Management Plan, as submitted, be endorsed.

  

205/02
Year 2/3 planned maintenance

  

Dave Phillips, Head of Asset Management presented the report on the cost and progress on years two and three of the five year rolling programme of planned maintenance to Council owned buildings. It had been identified that if all the works to the year three planned maintenance programme were carried out the budget would need to be increased by £350,000.  Discussion took place on the various options available which included reducing the number of sites included in the programme to stay within the approved budget; phasing the programme of works over a two year period or seeking approval to increase the approved budget for 2002/2003 and maintain the integrity of the five year rolling programme.

  
RESOLVED to recommend to the Executive that a supplementary estimate of £350,000 be financed from the reserves within the Repairs and Renewals Fund, to enable all the works identified in year three of the planned maintenance programme to be carried out.

