MINUTES OF THE ECONOMIC COMMITTEE

  

25th March, 2003

  

Present
  
Councillor Mrs M. Hyams (Chairman)
Councillor J.M. Paton (Vice-Chairman)
  
	M.A. Appleyard
	F. Ayers
  
	P.R. James


apologies 
  

Apologies for absence were received from Councillors V. Agarwal, G.G. Blampied, T. Stubbs and Mrs P. Weston.

  

74/03
minutes 
  

The minutes of the meeting held on 4th February, 2003 were approved as a correct record.

  

75/03
 Disclosures OF INTEREST

  

No disclosures were made.

  

76/03
 CALL IN OF EXECUTIVE DECISIONS

  

No decisions of the Executive had been call-in.

  

77/03
RESPONSE OF THE EXECUTIVE TO THE COMMITTEE’S RECOMMENDATIONS

  

The Committee noted the response of the Executive on the recommendations made by the committee on the following matters:

  

a) Fees and Charges for 2003/2004;

b) Revenue Budget 2003/2004;

c) General Fund Budget Monitoring April to December 2002; and

d) Treasury Management Strategy Statement for 22003/2004.

  

78/03
 customer services strategy

  

John Foggo, the Head of Customer and Office Services, gave a presentation on the Council’s Customer Services Strategy that had been approved in October 2002.  The strategy had been produced following consultation with customers, staff and other local authorities operating best practice.  It demonstrated the Council’s understanding and commitment to its customers and service users.  

  

He reported on the mixture of communication channels open to the customers to ensure an efficient service, whether it be via the telephone, letter, fact to face or electronically, although pointing out research showed the majority of customers still preferred contacting the Council via the telephone. 

  

He reported on the future provision of re active information, including the introduction of a customer relationship management system (CRM), which would enable a history of all dealings with individual customers to be recorded electronically. The introduction of Community Contact kiosks for transactions to be undertaken by the customer, free of charge and developing the Council’s web site to make it truly interactive 24hours a day seven days a week were also planned.  A translation service was available and if needed home visits could be arranged.

  
RESOLVED that the presentation by the Head of Customer and Office Services on the Customer Service Strategy be noted.

  

79/03
corporate risk management

  

Jean Lacy, the Head of Audit Services, gave a presentation on the progress being made with the implementation of a corporate approach to risk management, which needed to take into account all corporate activities and business risks.  The approach followed had emerged in response to the Cadbury, Greenbury and Turnbull reports.

  

She reported that the Executive had already given approval for a Members risk register to be prepared to identify perceived risks and controls.  To enable members to contribute to the development of risk management and identify the risks relating to their activities and how these should be handled she suggested that a meeting be held between members and officers in the near future.

  

In support of the presentation members had regard to the report of the Director of Resources, which included examples of various services risk registers.

  
RESOLVED:
  

a) That the report of the Director of Resources be noted; and

b) The Chairman, and Vice Chairman of the Committee together with Councillors M. Appleyard, F.Ayers and P.R. James meet with the officers at 3.00pm on 14th April, 2003 to discuss a Members’ Risk Register.

80/03
external audit recommendations

  

The Committee discussed the report of the Director of Resources on the progress made with the recommendations from the Councils’ external auditors.  Three of the issues had already been addressed relating to the need to define corporate objectives and link them to the community plan; reduce the number of best value reviews and bring them in line with corporate objectives/CPA target areas and increased monitoring of staff turnover.  The other issue, which related to the introduction of a system to make full use of performance information including performance indicators, would be addressed during the coming year.

  
RESOLVED that the report of the Director of Resources be noted.

  

81/03
LEGAL SERVICES BEST VALUE ACTION PLAN PROGRESS REPORT
  

The Committee considered a report on the progress made on the Best Value Action Plan for the Legal Services following the Best Value review completed in 2002. The report gave details of the progress made against each of the actions referred to in the plan. 

  
RESOLVED to note the progress made in respect of the Best Value Action Plan for Legal Services.

  

82/03
vote of thanks

  

As this was the last meeting before the Borough elections in May, the Chairman, thanked her vice chairman and members of the committee for their support and commitment to the work of the committee. The Chairman went on to convey the committee’s best wishes to Peter Harding, the Director of Resources who would be retiring at the end of April, 2003.

  

