MINUTES OF THE IMPROVEMENT & DEVELOPMENT COMMITTEE

25TH SEPTEMBER, 2003

Present

Councillor A.P. Hirst (Chairman)

Councillor H.R. Jaffer (Vice-Chairman)

	Miss M.M. Bain 
	Mrs J.B. Langridge-John
	M.R. Royer

	R.B. Colison-Crawford
	Mrs V.J. Leighton
	Mrs C.L. Spencer

	J.M. Fullbrook
	Mrs J.M. Pinkerton
	Mrs D. Turner

	P.R. James
	
	Mrs J.M. Wood-Dow


In attendance: Councillors G.E. Forsbrey, Mrs D.L. Grant, J.D. Packman and J.D. Pinkerton

Apologies: Councillors R.V. D’Sa and Mrs P. Weston
Officers

Karen Satterford – Chief Executive

Sue Sturgeon – Strategic Director (Support)

Nigel Lynn – Strategic Director (Community) 

Ann Davey – Head of Corporate Governance

John Foggo – Head of Customer Services

Trevor Baker – Committee Services

229/03 minutes

RESOLVED that the Minutes of the meeting held on 12th June, 2003, be approved as a correct record.

230/03 DRAFT CUSTOMER SERVICE STRATEGY 
The Head of Customer Services presented a Draft Customer Service Strategy for consultation and welcomed comments from Members.

The Strategy was key in the implementation of one of the Borough’s corporate priorities, that of “improving customer satisfaction with Spelthorne’s services”.

The current Strategy had been implemented in October 2002 to help in achieving a more corporate and consistent approach to improving customer service delivery. Following the recent restructure and the introduction of the four new key priorities it seemed appropriate to revisit the Strategy. The revision was to be completed by January 2004.

He outlined the key principles for delivering the vision and specific areas to which Members might wish to give consideration.  Following any comments from the Committee it was proposed that views be sought from all Members and also from partners, such as VAIS etc.

Many of the actions contained within the Draft Strategy involved some level of capital and revenue expenditure. The financial implications would be identified following the consultation process and reported back to the Committee. 

The Strategy would be constantly monitored and updated as necessary and any amendments would be presented to this Committee. 

RESOLVED that the Draft Customer Service Strategy be approved for further consultation.

231/03 reports from task groups

1. 
Budget Task Group
This Committee at its meeting on 12th June, 2003 set up a Task Group to look at the budget approach for 2004/5 and beyond with the findings being reported to this meeting. 

The Chairman of the Task Group, Councillor Andrew Hirst presented the report of the Group, which had met on two occasions.

The Task Group had asked the Strategic Director (Support) to prepare a paper for consideration by this Committee setting out proposals for the Outline Budget based on the discussions and outcomes from the Group at its meetings.

The Strategic Director (Support) gave a presentation outlining the issues and proposed areas for closer scrutiny.

A Member asked about the position regarding Bus Passes which had been reported in the local press and was informed that the County Council was withdrawing its financial contribution to this scheme over the next three years and that the Borough Council now had a Statutory duty to bear these additional costs.

Following consideration of the presentation, Members made the undermentioned suggestions :-

· that in view of the cost of a Bus Pass, the use of new technology should be explored to investigate the frequency of use of individual tickets to ascertain whether value for money was being achieved.

· that a report be submitted to the next meeting of the Committee outlining what had been done to achieve cost savings on Energy Contracts.

· that the Officers should look at other Local Authority financial models

· that the Public should be consulted on proposed savings and priorities.

· that the Budget Task Group be asked to continue its work and look in detail at specific areas and issues to identify savings.

RESOLVED 

1.
that the outcomes of the Task Group and the report of the Strategic Director (Support) be forwarded to the Executive; and 

2.
that the Officers be asked to look at and report back on the Member suggestions listed above.

2.
Leisure Centres Procurement Task Group

At the request of the Executive this Committee at its meeting on 12th June, 2003 set up a Task Group to look at the Procurement Process for Spelthorne and Sunbury Leisure Centres with the findings being reported to this meeting. 

The Chairman of the Task Group, Councillor Mrs Denise Grant thanked Task Group Members for their attendance and work and reported on the outcomes from the Group, which had met on three occasions, including representatives of Sunbury Manor School.

The Strategic Director (Community) raised two issues and commented that there needed to be flexibility over opening hours, which could be built around specified core times as too much prescription could easily turn a surplus into a deficit. The second point related to the life of Spelthorne Leisure Centre which should not affect the length of contract.

RESOLVED that the outcomes from the Task Group and the comments of the Strategic Director (Community) be forwarded to the Executive for consideration.

3.
Grounds Maintenance Specification Task Group 
At the request of the Executive, this Committee at its meeting on 12th June, 2003 set up a Task Group to look at the Grounds Maintenance contract specifications with the findings being reported to this meeting. 

The Chairman of the Task Group, Councillor Mrs Caroline Spencer reported on the outcomes from the Group which had met on two occasions.

Members discussed the merits of sponsorship and advertising as a means of reducing costs and offsetting expenditure and considered setting up a Task Group to look at these possibilities.

The Chief Executive announced that, as part of the recent restructuring, an external funding Officer post had been created and filled to generate funding from outside the Council and the post holder would be looking at such possibilities. 

RESOLVED that the outcomes from the Task Group be forwarded to the Executive for consideration.

232/03 Work Programme For 2003/04

The Head of Corporate Governance reported on the Committee’s work programme for the remainder of 2003/04, suggesting that Members might wish to consider appointing further Task Groups to look at specific areas.

In response to a question from the Chairman, the Chief Executive reported that the final draft of the Peer Review by IdeA had only been received on the day of the meeting and that there was therefore insufficient time for it to be considered by this Committee. It would be submitted to the Executive for consideration before submission to the audit commission in October. A seminar would be held for all Members shortly on the outcome of the review.  A report would be made to the meeting in January 2004 following the CPA inspection in early December and the action plan to cover the areas for improvement identified.  

Members then considered the question of Task Groups in the light of the discussions of issues raised earlier in the meeting.

RESOLVED 

1. that the existing Budget Task Group be asked to continue its work and look in detail at the progress in the specific areas and issues identified for possible savings; and
2. that the following Members be appointed to serve on the undermentioned Task Groups:

Making our assets work for us through advertising, sponsorship and Income generation

The Task group to look at the opportunities for advertising and sponsorship in all the Council’s activities and at the possibility of additional income generation

R.B. Colison-Crawford

J.M. Fullbrook

Mrs V.J. Leighton

Mrs C.L. Spencer and 

Mrs J.M. Wood-Dow.

Making car parks pay 
The task group to look specifically at car parks and how the current gap between the cost of providing and maintaining them and the income derived from them could be eliminated or at least substantially reduced.

Miss M.M. Bain

J.M. Fullbrook

P.R.James

M.R.Royer
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