MINUTES OF THE ECONOMIC COMMITTEE

26TH NOVEMBER, 2002

Present
Councillor Mrs M. Hyams (Chairman)
Councillor J.M. Paton (Vice-Chairman)
	M.A. Appleyard
	I.J. Beardsmore
	P.R. James

	V. Agarwal
	G.G. Blampied
	T. Stubbs

	F. Ayers
	  
	  


The Chairman had invited members of the Executive to the meeting to hear and ask questions of the External Auditor and Councillors F. Davies, G.E. Forsbrey, and J.D. Packman were in attendance. 

The Chairman had also invited Councillor Davies, as Leader and Chairman of the Executive to attend to give the committee any preliminary indication he could of the approach the Executive might take to the various budget issues.
apologies 
Apologies for absence were received from Councillor Mrs P. Weston.

326/02
minutes 
The minutes of the meeting held on 17th September 2002 were approved as a correct record.

327/02
Disclosures OF INTEREST

No disclosures were made.

328/02
CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been call-in.

329/02
RESPONSE OF THE EXECUTIVE TO THE COMMITTEE’S RECOMMENDATIONS

The Committee noted that the Executive had supported the recommendation made by this Committee on the adoption of the CIPFA’s Treasury Management in the Public Services: Code of Practice.

330/02
progress report on issues raised at the last meeting

People Strategy 2000 - 2003
The Committee discussed the notes from the Working Group set up to look in detail at the current People Strategy which had 9 key strategic priorities of Flexibility, Structure, Performance, Communication, Terms and Conditions, Resources, Equality of Opportunity, Occupation and Health and Safety and Learning.

RESOLVED that the recommendations of the Working Group to update the People Strategy at its next review be approved.

331/02
Surrey Pension Fund

The Committee discussed the report it had requested from the Director of Resources on the Surrey County Council’s Superannuation Fund following the recent decision to repay the deficits attributed to this Councils proportion of the Fund. 

RESOLVED that the report be received.

332/02
EXTERNAL AUDITOR’S management LETTER – NOVEMBER 2002

The Chairman, Councillor Mrs Hyams, introduced Andrew Lovett from the Council’s External Auditors, Baker Tilly, who presented the Annual Audit Letter for 2001/2002.

He indicated that the Council had sound arrangements in place and made some suggestions on how these could be enhanced further.  He suggested the five following key areas that members needed to address  - 

Contribute to the development of corporate objectives to set a future path for the Council;

Monitor and encourage the best value review process;

Participate in the preparations for comprehensive performance assessment;

Contribute to the development of risk management;

Keep under review options for the use of financial resources.

One area highlighted as good practice was the intention of the Council to carry out a ‘dry run’ Corporate Performance Assessment.  This would highlight the Council’s strengths, areas for improvement and constraints and the quality of the self-assessment would influence the direction of the CPA and the CPA rating. The auditor would be working with the authority in this process.

The Audit Letter made particular reference to the work done in relation to staff retention and high turnover levels.  As Mr Lovett said this was something the Council was addressing. 

He pointed out that due to the Audit Commission aligning the audit year with audited bodies financial years the audit year in future would start in April and not in November.  The implication of this change was that an outline plan would be prepared for a 17-month period (November 2002 to March 2004).

At the conclusion of the presentation members took the opportunity to raise questions and received answers from Mr Lovett and the Director of Resources.

RESOLVED that the Executive be asked to receive and note the findings contained in the External Auditor’s Annual Management Letter for 2001/2002 and staff be complimented on their high standard of commitment to their work.

333/02 333/02  REVIEW OF FINANCIAL STRATEGY AND OUTLINE BUDGET 2003/2004 TO 2006/2007
The Committee discussed all aspects of the Council’s financial strategy and spending plans for the period 1st April 2003 to 31st March 2007 including possible levels of resources to be used and the Council tax to be levied in 2003/2004.  The projected deficit for next year was £216,000 and this was without the inclusion of a number of potential requirements flagged in the report of the Director of Resources. 

Given the ongoing projected deficit the Council needed to consider all aspects of its financial strategy including how far the use of reserves to support council tax could be sustained.  A number of actions were possible - increasing income, efficiency savings, increased use of reserves, increase council tax above inflation and reductions in expenditure/services.   

At the invitation of the Chairman, the Chairman of the Executive outlined his approach to the current position.

RESOLVED to recommend to the Executive: 
1. that a council tax increase above inflation of say, 6% pa, could be agreed for the Outline Budget period;

2. to identify specific saving/additional income of at least £375,000 from the list set out in Appendix E to the report of the Director of Resources;

3. to carry out a longer term review of Services to identify further savings/additional income to contribute to a reduction in future reliance on reserves;

4. to discontinue inflation linking of the general contributions from reserves as a start towards reducing reliance on reserves;

5. to introduce an invest to save policy;

6. to review the use of all revenue reserves when the Government’s final intentions on social housing grant are known; and

7. the capital programme financing for Social Housing and Other Services continue as now and be reviewed when the Government’s final proposals for capital finance are known.

334/02
CAPITAL PROGRAMME 2003/2004 – 2006/2007
The Committee discussed the report of the Director of Resources on a Capital Programme for the years 2003/2004 to 2006/2007, which covered the Housing Investment Programme, Other Services and the New Schemes Fund.

RESOLVED to recommend to the Executive that the Capital Programme for 2003/2004 to 2006/2007, as submitted, be approved.
335/02
FEES AND CHARGES FOR 2003/2004

The Committee discussed the schedule of fees and charges to be operational from 1st April, 2003 together with the supporting report of the Director of Resources.

RESOLVED to recommend to the Executive that the proposed Fees and Charges for 2002/2003 as set out at appendix A to the report of the Director of Resources be supported subject to a full review before they are finalised and that:

1.
The following possible changes be considered in the review:

Page 17 Bowls – Seasonal booking per person be increased to at least £75.00.

Page 22 - Abandoned Vehicles – Collection and disposal – differential charging be tried to see whether this would make a practical difference for example first part of the year (April – September) £25.00 remaining six months (October – March) £55.00.

2
A further report be submitted on the outcome of the review.

336/02  MINOR WORKS AND SERVICES PROGRAMME 2003/2004

The Committee discussed the report of the Director of Resources on the bids received for one off schemes to be funded from the Minor Works and Services Programme for 2002/2003.  The report included a suggestion to transfer £35,000 for dealing with diseased, dying and dead trees to the Revenue Budget on a permanent basis as this was now a regular expenditure.

The Head of Financial Services reported that any schemes suggested by members would be reported direct to the Executive at its meeting in January 2003.

The Committee noted that the total value of costed schemes submitted was £185,400, which was within the proposed budget provision of £185,690.

RESOLVED to recommend to the Executive that the Minor Works and Services Programme for 2003/2004, as submitted and costed, be supported, subject to:

1.
£35,000 for dealing with diseased, dying and dead trees being transferred to the Revenue Budget; and

2.
any schemes identified by members being reported to the Executive at its meeting in January 2003.

337/02
monitoring of new schemes fund

The Committee discussed and noted the current position on progress and cost of schemes being financed from the New Schemes Fund, first approved by the Council in September 1996.

RESOLVED that the report be received.

