
SPECIAL PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

27 MARCH 2006

Present:

Councillor F. Ayers (Chairman)

Councillor Mrs I. Napper (Vice Chairman)

	Mrs P. Amos
	P.R. James
	J.D. Pinkerton

	Miss M. Bain
	J.D. Packman
	Mrs J.M. Wood-Dow

	A.P. Hirst
	
	


The Chairman, Councillor F. Ayers, had invited Councillor E. Searancke the Portfolio Holder for Corporate Services to attend the meeting and participate in the discussion of staffing numbers. 

apologies: Councillors S. Bhadye, R.B. Colison-Crawford and Mrs C.L. Spencer. 

90/06 STAFFING NUMBERS

In support of the report of the Strategic Director (Support) on staffing numbers the Head of Human Resource gave a presentation to clarify the situation.  As way of background information she gave an overview of the current staffing situation and salary expenditure including posts funded by external partnerships/agencies. 

The current position being 351 people employed (312 full time equivalent), and an establishment of 322.6 FTE if fully staffed.  However this was only a snapshot in time and depended on the number of vacant posts, changes to the structure and the number of job share or part time positions at any one time.

The last major staffing structure review took place in 2003 and brought the structure in line with the council’s four corporate priorities with resources being moved to serve the priority areas such as recycling and younger people services as well as more frontline staff and the reduction in number of senior posts. The review had been cost neutral. 

Management Team and Directors had delegated authority to make appointments provided it was within budget, with any changes required that were outside of the budget or had strategic implications being reported to the Executive for determination. By way of an example she used the changes approved by the Executive to meet the new licensing regime and parking attendants for decriminalised parking.

The appendix attached to the report of the Strategic Director (Support) gave details of posts added and posts deleted together with reasons for the change.

At the end of the presentation members took the opportunity to question the officers and discussed concerns on the following:

· What action is taken to review a post when it becomes vacant 

· What, if any, is the budget provision for possible redundancies

· How does the Staff pensions scheme impact on the budget

· How have efficiency savings including business process engineering impacted on staffing levels

· The Committees routine monitoring of the People Strategy and workforce monitoring should be enhanced to ensure the committee has a more influential and active role.

· What is the Staff ratio with the electorate and how do other neighbouring authorities operate and what services provided

· What action is planned with timescales to support the budget review process

Members went on to discuss the need for the scrutiny committees to have scope to be more involved in the budget process and engage more fully with the Executive

Members felt it was important to analyse the current structure with comparative information from neighbouring authorities on an annual basis. 

The committee:

(A) RESOLVED:

1. To note the report of the Strategic Director (Support) on the current situation;

2. To recognise the future budget difficulties the authority faces and ask the officers for a further report on the approaches the authority would be adopting to address this; and

3. Information from the Officers be submitted to members of this Committee, as soon as possible, on any processes, with timescales, where action is being taken or is planned, on measures to review staffing arrangements or otherwise contribute to the more effective and efficient provision of services; 

(B) RECOMMEND:

4. That the Executive be invited to clarify how and when this Committee and the Improvement and Development Committee might actively contribute to any review of priorities and particularly on their concern regarding staffing costs, as part of the budget process in future years; and

5. That when the Executive has undertaken consideration of all these issues in the context of the initial work towards the 2007/2008 budget (probably in June/July) this committee be given the opportunity at an early stage to contribute to this process.
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