MINUTES OF THE ECONOMIC COMMITTEE
27th NOVEMBER, 2001
Present:
  
Councillor Mrs M. Hyams (Chairman)

Councillor A.W. Hermes (Vice-Chairman)

  

	V. Agarwal
	I.J. Beardsmore
	T. Stubbs

	M.A. Appleyard
	G.G. Blampied
	Mrs P. Weston

	F. Ayers
	P.R. James
	  


  

The Chairman had invited members of the Executive to the meeting to hear and ask questions of the External Auditor and Councillors F. Davies and J.D. Packman were in attendance. 

The Chairman had also invited Councillor Davies, as Leader and Chairman of the Executive to attend to give the Committee any preliminary indication he could of the approach the Executive might take to the various Budget issues.

499/01
MINUTES
The minutes of the meeting held on 18th September 2001 were approved as a correct record.

500/01
EXTERNAL AUDITOR’S MANAGEMENT LETTER

The Chairman, Councillor Mrs Hyams, introduced Andrew Lovett from the Council’s External Auditors, HLB Kidsons, who presented the Annual Audit Letter for 2000/2001.

The Audit Letter made reference to three notable achievements, which he felt demonstrated the Council’s successes and the effectiveness of the Council’s policies and management arrangements namely:

(a) The substantial progress made in implementing the new executive management arrangements, which is well in advance of the statutory deadline of May 2002;

(b) Achieving beacon status for services for care of the elderly; and 

(c) The good progress made with other bodies working in Spelthorne through the Local Strategic Partnership, which is developing the community strategy.

He reported an unqualified opinion had been issued on the Council’s financial statements and that the financial outlook remained healthy.

At the conclusion of the presentation Members took the opportunity to raise a number of questions on the report with Andrew Lovett.

RESOLVED that the Executive be asked to receive and note the positive and complimentary findings contained in the External Auditor’s Annual Management Letter for 2000/2001.

  

501/01
COMMITTEE MEMBERSHIP
The Committee noted that the Labour Group had revised their membership by replacing Councillor Mrs M. Martin with Councillor M.A. Appleyard.  The Chairman, Councillor Mrs Hyams, welcomed Councillor Appleyard to his first meeting.

502/01
PERFORMANCE INDICATORS 2000/2001

The Committee discussed and raised various questions on the report of the Chief Executive on the audited Performance Indicators for the year 2000/2001, which gave comparisons for 1998/99 and 1999/00, were possible.  The Committee had particular regard to those indicators under the general headings of Corporate Health and Housing Benefits.
RESOLVED to note the report of the Chief Executive on the audited Performance Indicators for the financial year 2000/2001.
503/01
OUTLINE BUDGET 2002/2003 – 2005/2006

The Committee in considering the revenue expenditure and financing projections for the four-year period ending on 31st March 2006 received a presentation from the Director of Resources as well as a detailed written report. 

The Committee discussed the main reasons why the projected deficit for next year was £648,000, a substantial increase from last year’s projection.  The reason for the deficit was due to a number of factors but the largest areas of projected increases were housing benefit costs, increased insurance premiums and the increased costs of introducing new IT.  The Committee noted that each 1% increase in Spelthorne’s element of the Council tax would raise approximately £38,000 and discussed whether an increase above inflation was appropriate.

The Director of Resources informed Members that the annual revenue support grant settlement would not be announced until 4th December but advised that the level of settlement for Spelthorne was not likely to be less than 2½% higher than this years figures.

At the invitation of the Chairman, the Chairman of the Executive outlined a possible approach to next year’s budget in light of initial discussions by the Executive.

RESOLVED to recommend to the Executive:

A.
The approach to the outline Budget as set out in Appendix B to the report of the Director of Resources which suggested that:

(a) There be no reduction on services;

(b) Expenditure slippage in the region of £250,000 be allowed for;

(c) The Council Tax be increased by 5%, which would raise an additional income of approximately £100,000; and

(d) The temporary increase in use of reserves be supported. 

B
A further review of all significant income budgets be carried out with a view to raising further income from fees and charges. 

504/01
MINOR WORKS AND SERVICES PROGRAMME 2002/2003

The Committee discussed the report of the Director of Resources on the bids received for one off schemes to be funded from the Minor Works and Services Programme for 2002/2003.  The report included the 13 schemes identified by 8 Councillors which had not yet been assessed for feasibility or costed.

The Committee noted that the total value of costed schemes submitted was £168,650, which was within the proposed outline budget provision of £182,050.

RESOLVED to recommend to the Executive that the Minor Works and Services Programme for 2002/2003, as submitted and costed, be supported, subject to the following changes being made:

(a) Only 10 of the 19 notice Boards be renewed next year (item 1); 

(b) The allocation of £40,000 for the felling of dead and dying trees be removed from the programme (item 13); and.

(c) The Director of Community Services assess for feasibility and cost the proposals submitted by Members set out in Appendix C to the report.

505/01
CAPITAL PROGRAMME 2002/2003 – 2005/2006
The Committee discussed the report of the Director of Resources on a proposed Capital Programme for the years 2002/2003 to 2005/2006, which covered the Housing Investment Programme, Other Services Schemes and the New Schemes Fund.

RESOLVED to recommend to the Executive the Capital Programme for 2002/2003 to 2005/2006, as submitted, be approved.

506/01
GENERAL FUND BUDGET MONITORING – APRIL TO SEPTEMBER 2001

The Committee discussed the report of the Director of Resources on the current position of actual expenditure against the original budget for the period April to September 2001.  It was noted that there appeared at this stage to be a potential overspend of £66,627, but that it was to early to give a reliable indication of spending patterns for the remainder of the year.

For the first time the Committee considered the details of the monitoring of capital expenditure to the end of October.   The details gave an indication of the status of the schemes and showed that 53% of the budget had been spent to date.

RESOLVED to note the position.

507/01
FEES AND CHARGES REVIEW – COLLECTION OF SMALL AMOUNTS
At the request of the Committee, the Director of Resources gave a progress reported on the investigations being undertaken into the internal review of the collection of small amounts of income.

RESOLVED that the final outcome of the review be reported to the next meeting of the Committee arranged for 22nd January 2002.

508/01
staff salary issues

At the request of the Committee, the Director of Resources reported in detail on the staff related efficiency savings made since 1990 and gave a comparison of the salary budget as a proportion of the total Council budget in 1990 and 2001. The Committee noted that considerable savings had been made and salaries now represented 23% of gross expenditure as against 36% in 1990/1991.  The number of full time staff excluding manual workers in 1990 was 394.7 compared with 263.10 in 2001, and the Committee noted these figures were affected by major factors such as the sale of the housing stock.

RESOLVED that the report of the Director of Resources be noted.

  

509/01
 ISSUES FOR FUTURE MEETINGS
a.
Financial Issues
The Committee agreed that a Working Group be set up to look in detail at what could be done to address the increasing costs of insurance, increasing amounts of housing benefit costs, which could not be recovered and ways of addressing the projected budget deficit for future years. The membership of the working group to be Councillor Mrs M. Hyams, A.W. Hermes, Mrs P. Weston and the appropriate Portfolio Holders.

b.
Councillor T. Stubbs
The Committee noted the wish of Councillor Stubbs to look at sometime in the future at what, if any, budget savings had been achieved since Members’ IT had been introduced.

c.
Councillor P. James
The Committee noted the wish of Councillor James to be advised of the cost of providing Meals on Wheels and the criteria used to decide who should be supplied with meals and the costs associated with Spelride.

