PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE
  
29th May, 2003
  
Present:
  
Councillor Mrs M Hyams (Chairman)
Councillor Mrs I. Napper (Vice-Chairman)

  

	Mrs P.C. Amos
	R.V. D’Sa
	J.D. Pinkerton

	F. Ayers
	A.P. Hirst
	Mrs J.E. Ponton

	Miss M. Bain
	P.R. James
	Mrs C.L. Spencer

	S. Bhadye
	Mrs M. Madams
	G.F. Trussler

	M.L. Bouquet

  
	  
	  


Councillors F. Davies, J.D. Packman and M.R. Royer were in attendance.

  

138/03 MINUTES

  

The minutes of the meeting held on 13th May, 2003 were approved as a correct record.

  

139/03 Disclosures OF INTEREST
  

No disclosures were made.

  

140/03 CALL IN OF EXECUTIVE DECISIONS

  

No decisions of the Executive had been call-in.

  

141/03 committee work programme
  

The Committee in considering its work programme for the year had regard to its terms of reference which had been circulated at the meeting, together with the suggested list of items submitted by the Officers. Discussion took place on how the committee wished to operate including the opportunity to set up task groups which could focus on specific issues in detail.

  

One of the main functions of the Committee would be to monitor the Council’s performance and look at existing policies either in whole or specific parts, to see how they were working in practice and whether they were achieving what the Council expected and recommend any changes to the Executive.

  

The Committee noted that a special meeting would be held in September, 2003 to enable the Committee to consider the Council’s Statement of Accounts.

  

RESOLVED that the suggested work programme put forward by the officers be supported and be submitted to each meeting to enable the programme to be updated.

  

142/03 PERFORMANCE INDICATORS
  

Bob Coe, Assistant Chief Executive, explained the function and different types of Performance Indicators as well as the colour coding system used to indicate whether targets had been met.  The final version of the Performance Indicators would be included in the Best Value Performance Plan that required publication by 30th June, 2003.

  

It was suggested that if the Committee wished to look at any particular indicator in depth, the best way forward would be to set up task groups to meet with the appropriate officers who could answer any queries from members with any key points being reported back to the Committee.

  
RESOLVED that two Tasks Groups be set up with the terms of reference and membership as indicated below with the findings being reported back to the next meeting of the Committee.

  
Task Group (Housing Benefits)
  

Membership: Councillors F. Ayers, Mrs I. Napper, J.D. Pinkerton and G.F. Trussler. 

To enquire into the reasons for the poor results of the Housing Benefit and Council Tax Performance Indicators numbered 78(a) – time for processing new claims, 78(b) – time for processing change of circumstances and 78(c) - % renewal claims processed on time.

  
Task Group (Spelthorne Museum)
  

Membership: Councillors Mrs P.C. Amos, Miss M. Bain and R.V. D’Sa. 

  

To enquire into the reasons for the poor results of the Spelthorne Museum Performance Indicators numbered 170a – no visits/usages to museums per 1,000 population, 170b – no visits made in person per 1,000 and 170c - no pupils visiting museums and galleries in school groups. 

  
143/03 Audit services and how service plans work
  

The Committee received and considered a presentation from the Head of Audit Services on her service areas and the effectiveness of the working arrangements both internally and with the Council’s external Auditors, Baker Tilly.   She went onto explain the process followed in preparing Best Value Service Plans generally and as an example a copy of the service plan for Audit Services had been provided to members.

  

At the conclusion of the presentation members took the opportunity to raise questions and receive answers. 

  

It was suggested that a copy of the risk register for members be made available, at the appropriate time, to all members.

  

144/03 Best value improvement plan for planning and building control services
  

The Head of Planning and Building Control presented the Best Value Improvement Plan for the services covering Development Control and Planning Policy and Implementation. In presenting his report he made reference to the staff vacancies within the sections and the difficulties in recruiting new staff. This had a knock on effect of meeting some of the target dates set out in the Improvement Plan and requested that the timetable for Action Points 11, 13 and 14 for Planning Development Control and Action Points 8 and 9 for Planning Policy and Implementation be revised.  In addition he reported that a portfolio of ‘before and after’ photographs on relevant Section 106 cases, involving environmental improvements, would commence with immediate effect and would be on going.

  

It was noted that under the Council’s new internal structure the responsibility for building control functions would from the 2nd June, 2003, transfer from the Head of Planning and Building Control to the Head of Environmental Health and therefore consideration of this Improvement Plan had been deferred until the October meeting of the Committee.

  
RESOLVED:
  

1. That the Best Value Improvement Plan progress report for Development Control and Planning Policy and Implementation be noted; and 

  

2. The improvements identified with in the Plans including those identified at the meeting by the Head of Planning and Building Control and as attached for 2003/2004, be agreed.

  

  

