
MINUTES OF THE IMPROVEMENT & DEVELOPMENT COMMITTEE

29 SEPTEMBER, 2005

Present

Councillor A.P. Hirst (Chairman)

Councillor H.R. Jaffer (Vice-Chairman)

	Miss M.M. Bain
	Mrs M. Hyams
	Mrs J.E. Ponton

	F. Davies
	P.R. James
	Mrs D. Turner

	J.M. Fullbrook
	
	Mrs J.M. Wood-Dow


Apologies Councillors: R.V. D’Sa, Mrs J.M. Pinkerton, M.T. Royer and G.F. Trussler 

In Attendance Councillors E.K. Culnane, E. O’Hara, J.D. Packman and J.D. Pinkerton

Officers

Nigel Lynn – Strategic Director (Community)

Brian Harris - Assistant Chief Executive (People and Partnerships)

Liz Borthwick – Head of Community Services

Sandy Muirhead – Head of Environment Services

Trevor Baker – Senior Committee Manager

Others

Tina Holland - IDeA

326/05 WELCOME
The Chairman welcomed Councillors Culnane and Packman who were attending in connection with the Best Value Review of Community Engagement. He also welcomed Tina Holland who was attending as an observer from the IDeA. 
327/05 minutes

RESOLVED that the Minutes of the meeting held on 9 June, 2005, be approved as a correct record.

328/05 COMMUNITY ENGAGEMENT BEST VALUE REVIEW

The Head of Community Services, the Assistant Chief Executive and Councillor Culnane gave a presentation on the Best Value Review, the purpose of which had been to review how the Council engaged with the community at large in the decision making process and how it could engage more effectively so that there was a two-way quality process. 

At the Executive in May 2005, Members agreed an interim Improvement Plan as the neighbourhood agenda needed to be considered further.  The final Improvement Plan for the Best Value Review of Community Engagement, which included proposals for investigating and developing the neighbourhood agenda, was submitted for consideration.

The report and Improvement Plan would also be considered by Professor Ken Spencer (INLOGOV) for external validation following adoption by this Committee and before submission to the Executive.

RESOLVED that the Improvement Plan, attached at Appendix 1 to the Report of the Strategic Director (Community), be approved for final presentation to the Executive in November 2005.

329/05 ENVIRONMENT Strategy

The Head of Environment Services gave a presentation on the outline proposals and work being carried out on the formulation of the Spelthorne Environment Strategy and answered questions from members of the Committee.  

She explained that it was necessary to update the existing Strategy which had been formulated some time ago and there was now a need to move it to the next stage to fully address sustainability issues. She outlined what had been done so far and what was proposed. The Strategy would also allow an opportunity to identify and access funding from external sources.  

The next draft of the Environmental Strategy would focus around key themes with linkages across the Council and other partners. It was important that the Council recognised its stakeholders and how sustainability initiatives could be driven forward. 

RESOLVED that the work on a Spelthorne Environment Strategy be noted and approved

330/05 WORK PROGRAMME 2005/06

The Committee considered its work programme for 2005/06.  

RESOLVED that the Work Programme for the remainder of 2005/06 be approved with the addition of Play Strategy to the 19 January meeting and that the programme for the April meeting be addressed at the next meeting of the Committee.
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