PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE, 

2 MARCH 2010 - Continued


MINUTES OF THE PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

2 MARCH 2010
Present:

Councillor Ms P.A. Broom (Chairman) 
Councillor S.E.W. Budd (Vice-Chairman)

Councillors: 
	Miss M.M. Bain
	L.E. Nichols
	M.T. Royer

	H.E. Jaffer
	Mrs J.M. Pinkerton
	C.V. Strong

	Mrs I. Napper
	Mrs M.W. Rough
	G.F. Trussler


Apologies: Councillors K. Chouhan, D.L. McShane, Mrs C.E. Nichols and Jack D. Pinkerton.
Cabinet Members in attendance: The Chairman had invited the following Cabinet Members to attend the meeting and take part in the discussions on those items relevant to their Portfolio.

Councillor S. Bhadye Cabinet Member responsible for Independent Living

Councillor C.A. Davis Cabinet Member responsible for Economic Development

Councillor G.E. Forsbrey Cabinet Member responsible for the Environment

55/10 disclosures of interest 

No disclosures were made.
56/10 MINUTES 

The minutes of the meeting held on 1 December 2009 and the minutes of the joint scrutiny committee meeting held on 16 February 2010 were approved as a correct record. 

57/10 call in of cabinet decisions 

No Executive decisions had been Called In. 

58/10 outcome of the joint scrutiny committee’s recommendations to the cabinet

Outline Budget Strategy Task Group

The Committee noted that the Cabinet at a special meeting held on 18 February 2010 considered and amended the recommendations for further investigations.
59/10 economic down turn in spelthorne –Regular briefing papers

The Chairman, Councillor Philippa Broom, had arranged for the Committee to receive a brief update on the work being undertaken to raise awareness of the small Business Rate Relief Scheme.  
In support of this the Cabinet Member responsible for Economic Development, Councillor Colin Davis, reported on the work the Spelthorne Business Forum, the Economic Development Partnership and officers were doing to promote the scheme. He confirmed that the Small Business Rate Relief Scheme provides significant advantages for small businesses but that it had been difficult in identifying all such businesses in the borough.  Consideration was given to his suggestion that Ward Members be asked to assist in promoting this initiative within their Ward.

RESOLVED:

1. To note the action being taken to raise awareness of the Small Business Rate Relief Scheme; and 

2. Information be sent to all councillors outlining how they can be involved in promoting awareness of the Small Business Rate Relief Scheme within their Ward.  
60/10 PROVISIONS OF OLDER PERSONS SERVICES 
The Cabinet Member responsible for Independent Living, Councillor S. Bhadye, was in attendance at the meeting and took part in the discussion. 
The Chairman of the Committee, Councillor Philippa Broom, had arranged for the committee to received presentations on the provision of services for older people from the following representatives:

Liz Borthwick - Spelthorne Borough Council
Caroline Jones - Surrey County Council
Sue Metcalf - Age Concern Spelthorne

Annette and Richard Pointon - CAMEO

Each representative gave a presentation on what their service provides and how they work with the borough in the provision of services for older people.  
A copy of the presentations are attached.

It was noted from the presentations that the number of people aged over 65 was steadily increasing and those over the age of 85 would almost double over the next five years.  The number of people in the borough aged over 65 was in the region of 16,000 and the number of people over 85 was currently in the region of 1,500.  As the number of older people increase there was a need for a greater focus on older people living independently and enjoying more active and healthy lifestyles. 
A round table discussion took place on the key role the council and the other key partners play in addressing the wide ranging, complex and cross-cutting issues highlighted by the projected demographic change facing the borough.
The Committee discussed the emerging strategy of encouraging and enabling older people to increasingly be cared for at home and to receive appropriate support that would enable them to be as independent as possible for as long as possible. 
During the discussion it was acknowledged there was a need to examine ways in which the Council and its partners in both the private and voluntary sectors could be more effectively engaged in addressing the issues arising from the demographic change and in providing solution to still further improve the quality of the support available

The overall feeling from the committee was that the provision for older people in the Borough was of a good standard and that the work done was greatly appreciated by users of the services.  However it was apparent that the policy implications of an increasingly ageing population would affect a whole range of services but the demographic trends would also have an impact upon a wider range of social and health provisions which would increasingly need to be addressed through even closer joint working with all partners. 
To progress the review it was requested that the Chairman of the Improvement and Development Committee consider adding the provision of older people services to the work programme of the committee. 

At the conclusion of the discussion the Chairman thanked all witnesses for their valuable contributions and their dedication to the work that they do which helps to contribute positively to the quality of life of the residents of the borough.

61/10 MANAGEMENT OF ORDINARY WATERCOURSES IN SPELTHORNE 

The Cabinet member responsible for the Environment, Councillor G.E. Forsbrey, was in attendance and took part in the discussion
The Committee discussed with the Head of Environment Services the report on the management and maintenance responsibilities for watercourses within the borough. The Committee noted that clearance work to the highest priority ditches had been undertaken and that further ditch clearance work was planned for March/April 2010.  Discussion continued on the proposed timetable of implementing the recently approved policy on watercourse management agreed by the Cabinet in June 2009 and enforcing riparian ownership responsibilities.

RESOLVED that the report of the Assistant Chief Executive be received.

62/10 revenue monitoring report 2009/201

The Committee discussed with the Chief Accountant the report covering the monitoring position for revenue expenditure and income as at 31 January 2010. The provisional outturn had identified £11.6m had been spent against the year to date budget of £12m 

The Chief Accountant responded to numerous questions from members on potential variances that had been highlighted with in the report and the reasons for this.  It was noted that the total forecasted variance of net expenditure and investment income was currently estimated to be £226k adverse but that this figure did not include the VAT refund.

RESOLVED that the report of the Chief Finance Officer outlining the current position be noted.
63/10 capital MONITORING REPORT 2009/2010

The Committee discussed with the Chief Accountant the report covering the current monitoring position for capital expenditure taking account of actual expenditure for the first ten months of the year.  The provisional outturn had identified £1,318k had been spent against the revised budget of £2,447k.
The Chief Accountant responded to numerous questions from members of the committee.  The committee particularly discussed the request to transfer the remaining balance of the budget for the brown green waste bins of £33k to enable the purchase of wheelie bins in 2009/2010.

It was noted that as part of the preparation for the 2010/11 to 2013/14 capital programme officers had been requested to resubmit all bids included in the current programme.  It was noted that it had been anticipated that approximately £1.1m was required to finance the Capital Programme through to 2013/14 .

RESOLVED that:

1. The report of the Chief Finance Officer outlining the current monitoring position be noted;

2. The Cabinet be recommended to approve the transfer of budget (£33k) from brown green waste bins to fund the purchase of additional wheelie bins in 2009/2010; and

3. That the Improvement and Development Committee to receive a presentation on the preparation for the 2010/11 – 2013/14 Capital Programme including the reassessment of future year expenditure and future funding of the programme.  
64/10 key performance indicators 

The Committee discussed with the Assistant Chief Executive the information showing progress in the second year on the new National Performance Indicators.  The Committee noted that the data for the waste recycling was provisional and that this could be revised for the year end figures. 
RESOLVED to receive the report of the Assistant Chief Executive on Performance.

65/10 committee work programme 

The Committee discussed their work programme and noted that the Chairman in consultation with the Lead Officer would continue to review the work programme and identifying issues for future meetings.  

RESOLVED that the work programme be approved and the action being taken by the Chairman and Lead Officer be noted.

66/10 executive forward plan

The Committee received the Executive Forward Plan covering the period up to 31 January 2011.
67/10 ANY OTHER BUSINESS
No additional business was reported.

68/10 CHAIRMAN’S THANKS
As this was the last meeting in the current Municipal Year the Chairman, Councillor Philippa Broom, placed on record her thanks and appreciation to her Vice Chairman, Councillor S.E.W. Budd, Members of the committee and Officers for their support and contribution to the work of the committee.
The Chairman reported that this was the last meeting that Bob Coe, Assistant Chief Executive and Lead Officer to the committee would attend before he retired.  Councillor Broom on behalf of the Committee thanked Bob Coe for the support he had given to the work of this committee and his dedication to the Council as a whole.  All good wishes were extended to Bob Coe for a very happy retirement.

