PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

30TH JULY, 2003

Present:

Councillor Mrs M Hyams (Chairman)

Councillor Mrs I. Napper (Vice-Chairman)

	Mrs P.C. Amos
	R.V. D’Sa
	Mrs J.E. Ponton

	F. Ayers
	A.P. Hirst
	Mrs C.L. Spencer

	S. Bhadye
	P.R. James
	G.F. Trussler

	M.L. Bouquet
	Mrs M. Madams
	 

	 
	 
	 


Councillor J.D. Packman was in attendance.

apologies: Councillor Miss M. Bain And J.D. Pinkerton.
179/03       MINUTES

The minutes of the meeting held on 29h May, 2003 were approved as a correct record.

180/03       Disclosures OF INTEREST

Councillor A.P. Hirst disclosed a personal interest in minute 183/03 (b) due to the fact that he had been a friend of the Spelthorne Museum. 

181/03       CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been call-in.

182/03       committee work programme

The Committee received and noted the updated work programme for the year.

183/03       FINDING FROM TASK GROUPS

(a)          BVPI’S HOUSING BENEFITS

The Committee received a report from the Chairman of the Task Group, Councillor Mrs Napper, on the findings of the Group which looked at the Housing Benefit and Council Tax Performance Indicators numbered 78(a), 78(b) and 78(c).

The Task Group were recommending that targets for the three Performance Indicators be as following:

(a)          Average processing time for new claims on 18th July 41 days to be 32 days in September.

(b)          % Renewal claims processed on time on 18th July 70% to be 80% in September

(c)          Average time for processing change of circumstance on 18th July 12 days to be 7 days in September.

The members of the Task Group explained why the targets contained in the recommendation were different to the targets set out in the Best Value Performance Plan agreed by Council. 

A copy of the Chairman’s report together with the response from the Officers was circulated at the meeting. 
RESOLVED not to support the recommendations of the Task Group.

(b)          BVPI’S CULTURAL AND RELATED SERVICES

The Committee received a report from the Chairman of the Task Group, Councillor Mrs P. Amos, on the findings of the Group which looked into the reasons for the poor results of the Spelthorne Museum Performance Indicators numbered 170a, 170b and 170c.

The findings of the Task Group are set out below:

“This was a small Museum run by volunteers who received funding from the Council of £4570 to cover running costs and therefore would always be in the lower quartile when compared with other larger museums, through the statutory PI’s.   Consideration should be given to local performance indicators being produced on what the Museum is doing now, compared with previous years, and related to the Council’s priorities to enable year on year improvements to be identified in priority areas. 

Given that provision of a museum service is a concurrent function of both District and County Councils, discussions be held with Surrey County Council as to how they could join Spelthorne Borough Council in assisting the Museum.
Directional signs in Staines town centre may help.”

RESOLVED that the recommendations of the Task Group be supported.

184/03       SOLACE – SOCIETY OF LOCAL AUTHORITY CHIEF EXECUTIVES

Max Wide a representative from SOLACE gave a very interesting presentation on performance management systems.  He outlined ways to manage and improve performance at Spelthorne which would provide both councillors and staff with a new focus and clarity on service improvements.

At the end of the presentation members took the opportunity to raise questions and receive answers.

The Chairman, Councillor Mrs M. Hyams, on behalf of the Committee thanked Max Wide for a very useful and informative presentation.

185/03       AUDIT SERVICES ANNUAL REPORT 2002/2003

Jean Lacy, the Head of Audit Services, presented the report which gave an overview of the work undertaken by the Audit Services team last year. One of the main areas the team had invested their time in was in IT security and the outsourcing of IT facilities contract. In addition it was noted that 6,000 invoices had been examined which had resulted in only 31 queries all of which had been resolved.  It was felt that the creditor system in place was working well.

RESOLVED that Audit Services Annual report for 2002/2003 be noted.

186/03       Audit CHarter

RESOLVED that the new Audit Charter which had been based on the CIPFA model be endorsed.

187/03       MONITORING OF NEW SCHEMES FUND

The Strategic Director (Support) explained the financial position of the new schemes fund as at 31st March 2003 which had a balance of £4,079,401 (Capital) and £3,022,928 (Revenue).  An analysis of the total expenditure was attached to the report and was discussed by the Committee.

RESOLVED: 

a.      That the monitoring report of the Strategic Director (Support) on the financial position of the New Schemes Fund be noted; and

b.      Councillor Mrs Grant, the Portfolio Holder for Children and Young People Services, be asked to look into the current condition and costs being incurred to operate the Lammas Bathing Station and report her findings to the Executive.

188/03       TREASURY MANAGEMENT ANNUAL REPORT 2002/2003

The Strategic Director (Support) reported on the activities in the borrowing and investment market in 2002/2003.   Any borrowing activities had been restricted to meet daily cash flow needs and borrowing at the lowest rates for the minimum period required.  A total of £36.86m had been placed with the two external managers for investment (Investec and Investco) and both Fund Managers had exceed the benchmark rate set.

RESOLVED that the Annual report on Treasury Management for 2002/2003 be noted.

189/03       GENERAL FUND BUDGET MONITORING APRIL – JUNE 2003

The Strategic Director (Support) reported on the current position of Revenue and Capital expenditure against budget for the first three months of this financial year.  She went onto report that the revenue budget included an estimate of £1.2m from interest on fund balances but with interest rates falling there could be a shortfall, but this would depend on both the level of interest rates over the whole financial year and on the performance of the Fund Managers (Investec and Investco).

RESOLVED that the report of the Strategic Director (Support) on the general fund budget monitoring for April to June 2003 be noted.

190/03       BEST VALUE ACTION PLAN FOR REVENUE AND HOUSING SUPPORT SERVICES

Mary Tam, the Head of Revenue and Housing Support Services, presented the report on the progress made on the Best Value Action Plan for the Revenue and Housing Support Services following the Best Value review completed during 2000/2001. The report gave details of the progress made against each of the actions referred to in the plan. 

 

RESOLVED to note the progress made in respect of the Best Value Action Plan for Revenue and Housing Support Services. 

 

191/03       INFORMATION SYSTEMS AND TECHNOLOGY BEST VALUE REVIEW FINAL REPORT

Richard Wilkinson, the Head of Customer and e-Government Services, presented the report which outlined the progress made on the Information Systems and Technology Best Value Review and on the staffing structure implemented in response to both the outsourcing contract with Steria and the revised officer structure.

RESOLVED:

a. To note the impact of and the actions taken following the IS&T Best Value Review and agree that the report of the Strategic Director (Support) concludes the review; and 

b. To note the staff structures for the e-Government section of Customer and e-Government Services from 1st June 2003 and from 1st April 2004. 

