DECISION NO. 17
DELEGATED EXECUTIVE DECISIONS TAKEN BY PORTFOLIO HOLDERS
30TH JUNE, 2003
390.
PROJXSOFT - CARRY OVER OF EXPENDITURE FROM 2002/2003 TO THE FINANCIAL YEAR 2003/2004

Councillor E.J. Searancke, the Portfolio Holder for Corporate Services, has considered the report of the Chief Executive, approved by the Management Team, on a proposal to carry over expenditure from 2002/2003 to the financial year 2003/2004, in relation to the training required for the new project management software.
The need for effective project management skills and appropriate project management software had been identified in the 2002/2003 targets and the Management Team had agreed to purchase ProjXsoft software and implement a comprehensive training programme for staff to improve project management skills across the whole organisation.  The first part of the process was to organise an Assessment Workshop to determine the current level of project management skills held by staff in the organisation, followed by a comprehensive training programme in the use of ProjXsoft.  The Project Assessment Workshop would be provided by ProjXsoft as the first step in the implementation of their product.

The staff-training requirement, which was likely to cost in the region of £9,300, had been expected to take place during 2002-2003 and budget provision to meet this cost had been allocated in that financial year.  However, there were delays in implementing the staff training and this work was now required in the current financial year 2003-2004.  There was sufficient underspend on the staff training budget in 2002-2003 to meet this expenditure and it was now recommended by the Management Team that the sum of £9,300 be carried over from the 2002-2003 budget into the current financial year 2003-2004.

RESOLVED to approve the following recommendation made by the Management Team:-
  
That approval be granted for the carry over from 2002-2003 to the Financial Year 2003-2004 of the budget sum of £9,300 to finance the training costs for the ProjXsoft project management software.
