
DECISION NO. 20

DELEGATED EXECUTIVE DECISIONS TAKEN BY PORTFOLIO HOLDERS

31ST JULY, 2003

422.
CARRY OVER OF EXPENDITURE FROM 2002/2003 TO THE FINANCIAL YEAR 2003/2004 FOR (1) GUARANTEE OF APEX TEMPORARY ACCOMMODATION RENT ARREARS, (2) BEST VALUE REVIEWS AND (3) LEGAL LIBRARY UPDATING

Councillor E.J. Searancke, the Portfolio Holder for Corporate Services, had considered the report of the Strategic Director (Support), approved by the Management Team, on proposals to carry over three expenditure budget sums from 2002/2003 to the financial year 2003/2004, in relation to (1) Guarantee of Apex Temporary Accommodation Rent Arrears, (2) Best Value Reviews and (3) Legal Library Updating.

In 2002/2003, the Executive had agreed the following 3 items under Supplementary, Departmental and Minor Works and Services Budgets, respectively:- (1)
Guarantee of Apex Temporary Accommodation Rent Arrears [£4,500], (2) Best Value Reviews [£5,500], and (3) Legal Library Updating [£5,020].  In view of either limited staff resources to progress matters or the length of time taken to receive quotes on these 3 items, the various budget sums were not expended during 2002/2003 and all these items needed to be implemented in 2003/2004.

On the Guarantee of Apex Temporary Accommodation Rent Arrears, supplementary budgetary approval was granted in January 2003 for a one off payment of £4,500 to “guarantee” half of the outstanding debt for the 13 long-term occupiers of Apex Temporary Accommodation, in return for Apex agreeing to remove their request for suspension from permanent re-housing in these cases.  Apex would still be able to continue to recover the arrears from the tenants as part of their normal landlord and tenant responsibilities.  This guarantee sum was not paid to Apex during 2002/2003 as protracted negotiations over the improved Temporary Accommodation Management and Support Service were not concluded and were still ongoing with them.

On Best Value Reviews, the Budget for the preparation of the Spelthorne Best Value Performance Plan was under-spent for 2002/2003.  This budget had traditionally been used to support the Best Value Review process and the South East Employers Consultancy had been used to assist the Council as a Consultant with several of the Best Value Reviews in 2002/2003, and with some Reviews so far in 2003/2004.  It was proposed that the budget balance of £5,500 be carried forward to 2003/2004 to cover some of these Consultancy costs.

On the Legal Library Updating, budgetary approval was granted in January 2003 for £5700 as a one off payment intended for renewal of certain law publications.  The majority of these related to procurement issues and the precedent section of the library, both of which were vital.  As the budget provision related to a “one-off” capital sum it was important to provide publications which had none or limited revenue implications.  Whilst many publications had been renewed or updated, it had been difficult to find a cost effective solution in terms of the “precedents” library.

RESOLVED to approve the recommendation of the Management Team that the Portfolio Holder for Corporate Services authorises the carry over from 2002/2003 to the current financial year 2003/2004 of the following budgetary sums totalling £15,020:-

(1)
Guarantee of Apex Temporary Accommodation Rent Arrears
£4,500

(2)
Best Value Reviews






£5,500

(3)
Legal Library Updating





£5,020
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