PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE, 3 JUNE 2008 - Continued

MINUTES OF THE PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

3 JUNE 2008
Present:

Councillor Ms P.A. Broom (Chairman)

Councillor S.E.W. Budd (Vice-Chairman)
	Councillors: 
	H.R. Jaffer
	L.E. Nichols

	M.M. Bain
	D.L. McShane 
	C.V. Strong 

	K.E. Flurry
	Mrs M.W. Rough
	


apologies: Apologies were received from Councillors Ms N. Hyams, C.D.G. Kuun, Mrs C.L. Nichols, M.T. Royer and Mrs P. Weston.
The Leader of the Council, Councillor J.D. Packman and the Portfolio Holder for the Environment, Councillor G. E. Forsbrey were in attendance and at the invitation of the Chairman took part in the meeting.

178/08 councillor frank ayers 

The Chairman on behalf of the committee placed on record their thanks and appreciation to the previous Chairman of the Committee, Councillor Frank Ayers for his commitment in taking the scrutiny process forward. 
179/08 role of the committee

The Vice-Chairman of the Committee, Councillor Budd, gave a brief explanation of the overview and scrutiny procedure rules and the role of this committee and its relationship to the Improvement and Development Committee.
At the request of the Vice-Chairman the overview and scrutiny procedure rules contained in the Council’s Constitution were circulated at the meeting.

180/08 Disclosures OF INTEREST

No disclosures were made.

181/08 MINUTES – 22 MAY 2008
The minutes of the meeting held on 22 May 2008 were approved as a correct record.

182/08 minutes – 4 march 2008

The minutes of the meeting held on 4 March 2008 had been included for information and were received.

183/08 MATTERS ARISING FROM THE MINUTES 4 MARCH 2008 
(1) Planning Performance Indicators 

Since the meeting of the committee on 4 March 2008 the Action Plan for Planning Performance had been circulated to all members of the committee.  The Committee discussed the Action Plan which had identified what the performance standards were against actual recent performance, the reasons for the recent slower rate of planning decision making and the actions that were being introduced to improve the situation.  The Acting Head of Planning and Housing Strategy gave a verbal update on the situation which confirmed that since producing the Plan, performance had improved.
RESOLVED that the current position be noted. 

(2) Code of Corporate Governance 

The Committee noted that the issues identified by the Task Group had been incorporated within the work programme. 

184/08 MEETING ARRANGEMENTS 

The Committee discussed arrangements for future meetings covering the period from 9 September 2008 to 1 December 2009.

RESOLVED to note the current meeting arrangements and authorise the Chairman in consultation with the Lead Officer to amend the start time and venues for meetings during the course of the Municipal Year.

185/08 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.  
186/08 USE OF RESOURCES ASSESSMENT
The Committee discussed with the Head of Finance and Resources the report on the Use of Resources Assessments which were undertaken to evaluate how well the Council managed and used financial resources.  General discussion took place on the action being taken to finalise the 2008 Assessment and what changes were needed for the 2009 Assessment which would be covered under the new CAA (Comprehensive Area Assessment).
The Committee noted that the Council had in 2007 received a solid score of 3 across the five key Lines of Enquiry which confirmed that the Council was performing well with the highest scoring being 4.  The Head of Finance and Resources agreed to circulate to members the scores for other authorities.
RESOLVED that:
1. The report of the Head of Finance and Resources be noted;

2. That the Officers scrutinise and complete the current draft self assessments and develop an improvement plan to address the gaps; and

3. The officers undertake by the end of July an initial self assessment against the 2009 criteria and draft an action plan for both short and longer term improvements for future consideration by the Committee.

187/08 PROVISIONAL 2007/2008 CAPITAL OUTTURN REPORT

The Committee discussed with the Chief Accountant the report covering the provisional outturn position and the reasons for variations from the budget. The Committee noted that the provisional outturn revealed that £4.867m had been spent against the original budget of £5.272m.
RESOLVED that the current provisional outturn position be noted.

188/08 PROVISIONAL 2007/2008 REVENUE OUTTURN REPORT 

The Committee discussed with the Chief Accountant the report covering the provisional outturn position which revealed that £14,037m had been spent against the original budget of £14.311m and  represented an underspend of £274k.  General discussion took place on the reasons for the variances to the original budget and the advantages of allocating funds to the Equalisation Reserve.

RESOLVED that the current provisional outturn position be noted. 

189/08 PROGRESS REPORT ALTERNATE WEEKLY COLLECTION
The Committee received a presentation from the Head of Environment Services on the progress being made with the implementation of the new rubbish/recycling service and associated issues since the last meeting of the committee. The significant areas covered in the presentation were on recycling percentages, communication and future activities.   A copy of the presentation is attached.
The committee went on to discuss the introduction by the end of July of ‘tetrapaks’ banks at the bring sites, which would enable food and drink cartons with foil coatings to be recycled.  The Committee noted that the introduction of Green Cones and Johannas for dealing with food waste had been successful.
The committee also discussed the issues surrounding the investigation of weekly food waste collections in the borough as a result of the recent food waste trial in 4 Surrey Boroughs and Districts.  Food waste comprises about half of the residual rubbish collected.  The introduction of a food waste collection would provide a further 3-5% of recycling percentage.  This would help to meet the target of 40% recycling and composting by 2010.  
RESOLVED that the progress being made with the scheme be noted and a copy of the presentation be sent to all members of the committee.

190/08 HOUSING STRATEGY ACTION PLAN 2007 - 2009
The committee discussed with the Housing Strategy Officer the progress being made with the Action Plan which sets out the main objectives of the four priorities and the timescale to be achieved. General discussion took place on those actions that were causing concern and the reasons for the delay in meeting the timescale previously identified.  During the discussion the Chairman agreed to obtain further information on the objective relating to ‘Assist over-60s owner occupiers to maintain their homes to enable independence’ and circulate the information to all members of the committee.

RESOLVED that the progress made in taking the Action Plan forward be received.
191/08 PEOPLE STRATEGY 2007 – 2010
The Assistant Chief Executive gave a presentation on the progress made with the People Strategy which had been in operation since 2007 and covered the four main areas: 
Developing the Organisation

Developing Leadership and workforce skills capacity

Resourcing the Organisation

Pay and Reward.

In support of the presentation members had regard to the report from the Assistant Chief Executive on the key issues affecting the Strategy. 

RESOLVED that the report be received and the action being taken noted.
192/08 TASK GROUPS
The Chairman reported that details of the current Task Groups established had been circulated to members of the Committee and there was a need to determine whether the Task Groups should continue with the current terms of reference and if so to appoint members to the individual groups.

RESOLVED that:

1. The current Task Groups continue; and 
2. Nominations to serve on the individual task groups be obtained following which the Chairman to appoint members to the individual Task Groups.

193/08 PERFORMANCE INDICATORS
Discussion took place on the following issues that had been raised prior to the meeting by Councillor L.E. Nichols:

BV76a - could you please explain the significance of this indicator?
BV86 - What would the index be if publicity costs were excluded?
BV226b - could you please explain the significance of this indicator?
The information on the Performance Indicators can be viewed on the Council’s web site at www.spelthorne.gov.uk/pbviews/library.html
RESOLVED to note the current position regarding Performance Indicators. 
194/08 COMMITTEE WORK PROGRAMME
The Committee discussed their work programme and noted that the Chairman in consultation with the Lead Officer would be reviewing the work programme and identifying issues for future meetings.

RESOLVED that the work programme be approved and the action being taken by the Chairman and Lead Officer be noted.

195/08 EXECUTIVE FORWARD PLAN

The Committee received the Executive Forward Plan covering the period up to 31 2010.
196/08 ANY OTHER BUSINESS
(1) Questions Received In Advance Of the Meeting
In accordance with the overview and scrutiny arrangements Councillor C.V. Strong on behalf of the Liberal Democrat members had submitted questions in advance of the meeting.  The questions together with the answers were circulated at the meeting.

(2) How To Manage More Productive Meetings 
The Chairman reported that the views of all members would be obtained in the near future on introducing a new style for managing meeting of the committee with an aim of testing the new arrangements at the September meeting.  In outlining the arrangements the chairman confirmed that these new arrangements were not being introduced to stifle debate but to assist members of the committee in their work.
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