PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE, 3 MARCH 2009- Continued


MINUTES OF THE PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

3 MARCH 2009
Present:

Councillor Ms P.A. Broom (Chairman) 
Councillor S.E.W. Budd  (Vice-Chairman)

Councillors: 
	Miss M.M. Bain
	H.R. Jaffer
	Mrs M.W. Rough

	K. Chouhan
	C.D.G. Kuun
	M.T. Royer

	K.E. Flurry
	Mrs C.E. Nichols
	

	Miss N.A. Hyams
	L.E. Nichols
	


Apologies: Councillors D.L. McShane, Jack D. Pinkerton and C.V. Strong 
In Attendance - At the invitation of the Chairman Councillor Mrs I Napper attended the meeting and took part in the discussion of Minute No 48/09
44/09 disclosures of interest 

No disclosures were made.
45/09 MINUTES

The minutes of the meeting held on 2 December 2008 were approved as a correct record.
46/09 matters arising from the minutes
(1) Homeless VOIDS
In addition to the update provided on the agenda concerning a variation to the stock transfer agreement with A2 Dominion, the committee received a further verbal update from the Chairman.  The Chairman confirmed that A2 Dominion now proposed that all of the units (44) would come back to the Council as affordable housing. 
The Committee noted the current position.

(2)  Corporate Governance Task Group
The Committee noted and received confirmation that the Corporate Governance Task Group had completed its work.  The findings of the Task Group were reported to the committee meeting held on 4 March 2008.

(3)  Revised Dates for Committee Meetings

The Committee noted the revised dates of its committee meetings as follows:
The meeting arranged for 2 June 2009 (two days prior to the elections)  postponed until 9 June 2009

The meeting arranged for 1 September 2009 (which followed a Bank Holiday) postponed until 8 September 2009.

(4)  Spelthorne’s Code of Conduct for Employees 
The Committee noted the action taken by the Chairman and the Lead Officer to defer reporting on the Spelthorne Code of Conduct of Employees. The reason for the delay was to enable the outcome of the Department of Communities and Local Government consultation on a model code of conduct for local government employees to be known.

47/09 call in of executive decisions
No Executive decisions had been Called In 
48/09 voluntary support - partnership working arrangEments – VOLUNTARY ACTION IN SPELTHORNE (VAIS)
The Chairman welcomed Elizabeth Moore, the Chief Officer, from VAIS who had been invited to attend the meeting to give a brief overview of the work of VAIS. To also discuss with the committee the important role the organisation plays in supporting community, voluntary and faith groups within the Borough.

The Chairman welcomed Councillor Mrs I. Napper who had been invited to attend the meeting and take part in the discussion due to her involvement with VAIS.
Elizabeth Moore explained that Voluntary Action in Spelthorne (VAIS) was an umbrella group and acted as a ‘voice’ for voluntary, community and faith groups within the Borough as well as the main link between those organisations and the Council.  
VAIS supported the voluntary/community sector by providing independent advice as well as working with other voluntary and statutory organisations to provide training for volunteers.  It manages and holds details of voluntary work currently available in Spelthorne.

It was noted that currently the service was delivered by three paid staff (one full time and two part time) as well as volunteers working on specific projects.

VAIS was funded through tripartite funding from this Council, Surrey County Council and the Surrey Primary Care Trust. The organisation also received free accommodation at the Council Offices and in return acted as managing agents of the offices in the (West Wing). These offices provided accommodation for other community/voluntary organisations who gave support to local residents.

The Committee discussed with Elizabeth Moore plans to create a central database which would hold the details of all the voluntary, community and faith groups in Surrey and would enable VAIS to identify any gaps in the services provided.
The plans for the future included developing a website, engaging more with the unemployed and those who had recently been made redundant. Encouraging young people to be more involved and promoting the work of VAIS via the use of shop fronts.

Elizabeth Moore reported on a new initiative which started in February whereby a hot desk facility was available. Currently the groups using the facility were Breathe Easy for people living with lung disease, CAMEO who provides daycare for people living with dementia and other memory problems and MENCAP. 
The committee identified the possibility of promoting the work of VAIS as well as encouraging volunteers to support the work by giving talks to secondary schools, at the Council’s Area Forum meetings and the Youth Council. 

The committee went on to discuss the effect the current economic downturn had on such organisations. It was requested that an analysis of the economic impact on such organisations be sent to members in approximately six months time.

The Chairman thanked Elizabeth Moore and Councillor Mrs I. Napper for attending the meeting which helped the committee understand the unique role the organisation plays.  Not only in supporting and representing the views of the voluntary groups but taking a leading responsibility for community development.

49/09 performance report

The Committee discussed with the Assistant Chief Executive the information showing progress in the first three quarters of the year on the new National Performance Indicators.  It was noted that as this was the first year of the new indicators some targets could not at this stage be realistically set, one example given was on the indicators for crime.
During the discussion the Assistant Chief Executive agreed to circulate further information on temporary homelessness (NI156 - number of households living in temporary accommodation.)
The Committee received the briefing paper from the Acting Head of Planning and Housing Strategy on planning performance which showed an improvement in performance since the last report to Committee.

In noting that planning performance had continued to improve the committee discussed the impact the current economic recession could have on the number and type of planning applications being submitted. The committee considered the amount of officer time needed in dealing with the Airtrack proposals although no financial income would be provided to the Council to assist with this greater workload. This was due to the planning applications being dealt with by the Secretary of State. 

The views of the committee on the unfairness of the Borough Council being put in a position to undertake additional work without any benefits was acknowledged by the Chairman.  To progress the matter the Chairman agreed to discuss the matter with the Chairman of the Improvement and Development Committee with a view to briefing members at the September meeting. 

RESOLVED to receive the report on Performance and note the improvements made in the performance in determining planning applications.
50/09 environmental/street scene enforcement

The Committee received a presentation from Jackie Taylor, the Streetscene Operational Manager on the Council’s street and environmental operations covering litter, detritus, graffiti and fly posting. 
Consideration was given to the National Indicator 195 which showed that in relation to litter and detritus the indicators showed continued improvement. In relation to graffiti this indicator remained on target and the indicator for flyposting was better than the target.
The Committee discussed the powers that enable the officers to enforce the current legislation which from April 2009 could include issuing warning and fixed penalty notices against alleged offenders. 
The Officer went on to explain the role of the street cleansing staff that were allocated specific zones and took responsibility for ensuring a cleaner and safer environment was maintained within their specific area
A copy of the PowerPoint presentation is attached.
During the discussion it was agreed that information on the various fixed penalty notices (litter/fly tipping £80, abandoned vehicles £200, sale of 2 or more vehicles £100) and whether the fines were set in stone or not would be sent to all members of the committee together with the sweeping schedule and details of high priority areas.
RESOLVED that the presentation from the Streetscene Operations Manager be received. 
51/09 annual review of corporate governance 2009

The committee discussed with the Monitoring Officer the report on the annual review of corporate governance which took into account those areas identified under the last review undertaken by the Corporate Governance Task Group.

The committee considered the appendix to the report which broke the code down into component parts with details of supporting polices, processes and accountable managers.
The Chairman reminded members that one of the recommendations of the Corporate Governance Task Group was to address the governance for partnerships.  A separate paper on this aspect would be submitted to the June meeting of the committee.  
The committee noted that work to review the Council’s complaints process was being undertaken by a group of officers under the Leadership of Liz Borthwick, the Assistant Chief Executive and the Committee would be consulted on the outcome of the review.

The Chairman invited members of the committee to submit suggestions (with reasons), if they wished a particular key area of the Code of Corporate Governance to be scrutinised. The Chairman would then consider all requests received and, if felt appropriate, would incorporate the matter in the work programme.
RESOLVED that the report on the annual review of Corporate Governance be noted. 

52/09 capital monitoring report – january 2009

The Committee discussed with the Chief Accountant the report covering the current monitoring position for capital expenditure taking account of actual expenditure for the first nine months of the year. 
The provisional outturn had identified £1,757k had been spent against the original budget of £3,019m with a projected outturn for the year of £3,017m.

The committee discussed the reasons for potential variances and slippage which had involved four main areas of underspend. The areas covered were the Housing Enabling Grant, the Home Repair Assistance Grants, Controlled Parking Zones and Capitalised Salaries.

During the discussion the Chairman confirmed she would obtain further information:

1. From the Head of Environmental Health and Building Control on the Home Repair Assistance Grants. 

2. From the Parking Services Manager on the replacement shutters at Tothill car park; and
3. From the Assistant Chief Executive on the security arrangements and insurance for the Benwell and Stanwell sites.
RESOLVED that the report of the Chief Finance Officer on the current position and projected outturn be noted.
53/09 revenue monitoring report – january 2009 

The Committee discussed with the Chief Accountant the report on the current monitoring position for revenue expenditure taking account of actual expenditure and the projected outturn figures for 2008/2009 as at 31 January 2009. It was noted that the current projected underspend was £289k against the original budget of £15,247k.

The committee was pleased to note the outcome of a one off income of £70k which had been recovered from Her Majesty’s Revenue and Customs covering the overpaid VAT on car parks excess parking charges.

The Chief Accountant responded to numerous questions from members of the committee and agreed that the officers would provide further information:
1. To explain further the cost of £6,000 and number of vending machines at the at the Council Offices,

2. The reasons for the variances for concessionary fares and the effect this may have on the budget next year.

3. Details of the income expected and not received in relation to the Day Centres and reason for the £47k adverse 

4. Councillor Nichols to meet with David Lawrence to discuss employee’s savings 
RESOLVED to note that the net change in the transfer from general reserves was currently forecast to be £188k higher than originally estimated
54/09 disability equality scheme

The Committee discussed the report of the Assistant Chief Executive on the progress made in the second year since the adoption of the disability equality scheme together with the action plan. In considering the action plan it was noted that the Plan was split into three main themes of:
Initial Processes

Communication 

Actions
During the discussion the Chairman agreed to a request that information on disabled parking permit enforcement be obtained and circulated to members of the committee.

RESOLVED that the report of the Assistant Chief Executive on the progress made in the second year since the adoption of the scheme be noted. 

55/09 area profile task group

The Lead Member of the Task Group, Councillor Mrs M.W. Rough reported that the Task Group had completed it work and that the findings of the Group had been included within the report circulated to committee members.

The Task Group had been established to look at those Area Profiles relevant to the Borough in particular the following two indicators:

1. The Quality of Life Indicator on the % of residents who think how much of a problem are teenagers hanging around the streets.

2. The Quality of Life indicator on the % of residents who think how much of a problem is vandalism, graffiti and other deliberate damage to property or vehicles.
At the Performance Management and Review Committee meeting on 9 September 2008 it had been agreed that the task group meet once the results of the 2008/2009 Place survey were available and report back to the committee on its findings.

The Committee noted from the report of the Lead Member that the Group had met on 25 February and discussed the results of the latest survey as well as making comparisons with the previous two surveys. 

The Group had found that in relation to the two indicators there had been improvement since the 2006-2007 survey and a significant improvement since the survey was carried out in 2003-2004.

RESOLVED to:

1. Agree that the Task Group had met its objectives and finished its work on Area Profiles; and

2. Acknowledged that due to present and possible economic pressure that there was no guarantee that the findings would continue to show a downward curve. Therefore there may be a need to review the situation at a later time such as following the Borough Elections in 2011, which is shortly after the next Place survey would be available.

56/09 crime and disorder reduction partnership task group

The Lead Member of the Task Group, Councillor S.E.W. Budd, presented a report responding to the six specific areas the Task Group was established to look into.  The six main areas covered were:
	1

	Consider the aims and objectives of the CDRP and how far it has achieved them including;

	
	i)
	Deployment of resources

	
	ii)
	Effectiveness of meetings

	
	iii)
	How well it contributes to the priorities of partner organisations

	
	iv)
	Does the constitution of the CDRP help it achieve its aims 

	2.
	Are the statutory responsibilities being met 

	3
	What funding is received, from where and is it being spent in line with stated priorities

	4
	What are the outcomes of the partnership that would not have been achieved had it not been established

	5
	What are the main successes of the partnership

	6
	Who are the Partners involved; how are they engaged and do they value the input of the other partner organisations including Spelthorne Borough Council.


Councillor Budd explained that from the information obtained, the Crime and Disorder Reduction Partnership was working well and therefore the Task Group had completed its work.

RESOLVED to agree that the Crime and Disorder Reduction Partnership was achieving its aims and objectives and therefore the Task Group had completed its work.

57/09 to review the effectiveness of security in parks task group  

The Committee noted that the revised parks byelaws had been sent to the Department of Communities and Local Government for approval in October 2008 and that a response was still awaited.  The officers in November, December 2008, January, February and March 2009 had contacted the DCLG to explain the wish of this Council to have the revised byelaws in place by the spring. 

RESOLVED that the Head of Corporate Governance to keep the Chairman of the committee and committee members informed of any progress made with the byelaws.

58/09 committee work programme

The Chairman outlined her thoughts for the June meeting of the committee when consideration would be given to the role of the committee.  

The Chairman took the opportunity to remind members that to help the meeting focus on the important strategic and policy issues there was an opportunity for members to submit questions in advance of the meeting on matters of detail.  In this way Members would receive a more detailed answer than could be given at the meeting

The Chairman remind the Committee of the decisions made earlier in the evening involving the Head of Corporate Governance reporting to the June meeting on governance of partnerships.

The Committee discussed their work programme and noted that the Chairman in consultation with the Lead Officer would continue to review the work programme and identifying issues for future meetings.

RESOLVED that:

1. The work programme be approved and the action being taken by the Chairman and Lead Officer be noted; and
2. Committee members to submit suggestions for topics to be included in the work programme to the Lead Officer for discussion with the Chairman.

59/09 executive FORWARD PLAN 
The Committee received the Executive Forward Plan covering the period up to March 2010.
60/09 any other business

(1) TASK GROUP 

The committee discussed a formal request from Councillor L.E. Nichols to create a Task Group to review the financial information provided to Members. 

The Chairman reminded Members that Accountancy officers would be under pressure in the coming year due to the additional work that would be required to implement the international finance reporting standards. Therefore there maybe limited resource within accountancy to spend time in such discussions and that perhaps members would consider the offer by accountancy to submit written comments as to what aspects of the reports members feel could be improved.

The Chief Accountant reported that the format for reporting financial information would change from the start of the new financial year.  The main change being that the information would be reported under the relevant Portfolio Holder rather than under Services.

RESOLVED to review the new format as outlined by the Chief Accountant at the next meeting of the committee and at that time give further consideration to the request from Councillor L.E. Nichols. 

(2) Questions Received in Advance of the Meeting

In accordance with the overview and scrutiny arrangements Councillor L.E. Nichols had submitted questions in advance of the meeting.

The following two questions together with the answers were sent to members prior to the meeting and circulated at the meeting. 
1. Review the consequences of the reported failure to sell Bridge Street Car Park to Taylor Wimpey and the impact on the Council finances;

2. Review in detail the income and expenditure for Council controlled car parks.
RESOLVED that the answers to the questions be noted and no further action be taken.

The following request from Councillor L.E. Nichols was circulated at the meeting
“I would like the following information for each item against which capitalised salaries are to be recorded for 2008/09.

· The expected value of salaries to be capitalised

· A description of the asset being created or enhanced

· Whether the asset is to be written down at year end or not

· The expected life of the asset.

Additionally I would like confirmation that all the capitalised salaries are being attributed to assets that conform with the FRS15 definition of capital assets.”

The Chairman invited members to consider whether this matter should be added to the work programme or by a written response.
Councillor L.E. Nichols indicated that a written response to the questions would be acceptable and which was agreed by the committee.

RESOLVED that a written response to the issues raised by Councillor L.E. Nichols be obtained and circulated to all members of the committee.

61/09 CHAIRMAN’S THANKS 
As this was the last meeting in the current Municipal Year the Chairman, Councillor Miss P. Broom placed on record her thanks and appreciation to her Vice Chairman, Councillor S.E.W. Budd, Members of the committee and Officers for their support and contribution to the work of the committee.
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