IMPROVEMENT AND DEVELOPMENT COMMITTEE, 3 SEPTEMBER 2009 - Continued


MINUTES OF THE improvement and development COMMITTEE

3 SEPTEMBER 2009
Present:

Councillor Mrs J.M. Pinkerton (Chairman)
Councillor Mrs M.W. Rough (Vice-Chairman)
Councillors: 
	Mrs P.C. Amos
	K.E. Flurry
	Mrs C.E. Nichols

	Miss M.M. Bain
	H.R. Jaffer
	L.E. Nichols

	Ms P.A. Broom
	
	G.F. Trussler


Apologies: Councillor S.J. Rough
In Attendance

Councillors G.E. Forsbrey, Cabinet Member for Environment and R.A. Smith-Ainsley, Cabinet Member for Housing.
273/09 chairman’s welcome 

The Chairman, Councillor Mrs J.M. Pinkerton, welcomed Councillor G.F. Trussler to the Committee in place of Councillor S. Bhadye and Councillor Richard Smith-Ainsley, the Cabinet Member for Housing, who was attending in connection with Minute 276/09 and Councillor Gerry Forsbrey, the Cabinet Member for the Environment, attending in connection with Minute 277/09.

274/09 MINUTES

The minutes of the meeting held on 2 July 2009 were approved as a correct record, subject to the initials of Councillor Lawrence Nichols being corrected in Minute 231/09.

275/09 matters arising from the minutes 
In connection with Minute 228/90 – Customer Service Strategy, Councillor G.F. Trussler asked when the notification of complaints to Councillors on a ward by ward basis would commence
The Strategy was in its final phase of preparation before being submitted to Cabinet for approval and was expected to be implemented in October/November 2009. Members would be notified when the Strategy became operative and ward member notification would commence.
276/09 housing strategy 2010 – 14

The Housing Strategy Officer recalled that the lifespan of the current Housing Strategy came to an end in July 2009. At its July meeting this Committee set up a Task Group to report back on the development of a new Housing Strategy for 2010 to 2014. 
The Task Group met on four occasions in July and considered four key priorities, identified by the Officers’ Strategic Housing Group, and the key issues arising out of these priorities. 
These were national Government priorities which also accorded with Spelthorne’s own housing priorities.

The fourth meeting of the Task Group finalised the proposed priorities and the action plans, which the Group agreed to recommend to this Committee.
The following four priorities were recommended by the members’ Task Group.  

Priority 1: To ensure the provision of affordable housing in Spelthorne to meet a range of local needs through a mix of property types, sizes and tenures.
Priority 2: To implement a choice-based lettings scheme in partnership with Elmbridge and Runnymede Borough Councils.
Priority 3: To improve the housing options service to clients through aiming to prevent homelessness.
Priority 4: To address the issues of ‘decent’ homes, independent living, and the availability of suitable properties in the private rented sector.
Members asked Officers a range of questions including how the bidding process worked in respect of choice based lettings; how many properties were needed in each category; how the Government’s mortgage rescue scheme was going in Spelthorne; whether the vulnerable households were part of the overall total; neglected and abandoned properties; did the types of property needed reflect the true needs of what is required; why had Spelthorne not gone down Compulsory Purchase Order route and provision of housing in the town centre.
in response to the following questions, which could not be answered at the meeting, the Head of Planning and Housing Strategy and the Housing Strategy Officer agreed to respond to Members direct:-

· Is Spelthorne over its targets;
· Who was responsible for costs;
· Is there a conflict between the Strategy and LDF requirements;

In addition it was agreed to provide a key to the Officers initials on the action plan and that the Extra Care Strategy which has been carried over from the previous Strategy should appear in the new Action Plan.
Members also agreed to ask the Performance Management and Review Committee to look at the policy of providing 80% one and two beds and 3 bed affordable family housing as a separate issue.
The Chairman, on behalf of the Committee, thanked the Officers for attending the meeting.

RESOLVED:-
(a) that this Committee recommends Cabinet to adopt the four priorities for the new Housing Strategy 2009-14 and the Action Plan; and

(b) that the Performance Management and Review Committee be asked to look at priority 1 with regard to the provision of 80% one and two beds and 3 bed affordable family housing  .

277/09 emergenCy response plan revision 
The Environmental & Technical Projects Officer gave a presentation on the Emergency Response Plan Revision and reported that under the Civil Contingencies Act 2004, Local authorities were defined as Category 1 responders alongside emergency services.

Category 1 responders were subject to the full set of civil protection duties, including:
· Assessing the risk of emergencies occurring and use this to inform emergency planning 

· Putting in place emergency plans

· Putting in place business continuity plans 

· Putting in place arrangements to make information available to the public about civil protection matters and maintain arrangements to warn, inform and advise the public in the event of an emergency. 

· Sharing information with other local responders to enhance co-ordination 
· Co-operating with other local responders to enhance co-ordination and efficiency and; 

· Providing advice and assistance to businesses and voluntary organisations about business continuity management 

The range of disruptive challenges which had occurred in the intervening years, such as the foot and mouth disease outbreak, the Buncefield Oil Depot explosion, the London Bombings and the severe summer floods of 2007 with the subsequent inquiries, had resulted in many Category 1 responders revising their emergency planning arrangements to ensure they remained fit for purpose. 

As a result, the Spelthorne Emergency Plan had been revised based on best practice gathered from across the UK and brought up to date to reflect changes to the Council since it was first written. 

Emergency Planning was at the heart of the civil protection duty on Category 1 responders. The Act required Spelthorne to maintain plans for preventing emergencies, reducing, controlling and mitigating the effects of emergencies; and taking other action in the event of emergencies. The regulations required plans to contain a procedure for determining whether an emergency had occurred, provision for training of key staff and provision for exercising the plan to ensure that it was effective. 

Plans should identify the roles and responsibilities of teams from within the organisation, describe how their activities would be co-ordinated, communication details, facilities available and a crisis management strategy from response to recovery.  

These key requirements had been captured and updated in the revised plan 

The plan should be considered next to Spelthorne Borough Council’s Multi Agency Flood Plan, Borough Pandemic Influenza Plan and the Borough Emergency Centre Plan. 

It had been designed to assist with awareness raising, training and response. Staff who might be involved with the authority’s response during a major incident should be well aware of the content of the plan before a major incident was declared. 

After discussion, the Chairman, on behalf of the Committee thanked the Officer for his presentation and attendance at the meeting.
RESOLVED that this Committee recommends Cabinet to adopt the Emergency Response Plan Revision.
278/09 REPORTS FROM TASK GROUPS
(1) 
ICT Outsourcing Contract Task Group 
The report of the Task Group was submitted for consideration.

RESOLVED
(a) That the report of the Task Group be received and noted;

(b) that the IT Manager be asked to circulate to Members a short paragraph on next steps arising from the Task Group report;
(c) that the IT Manager be asked to clarify whether it was necessary to have Office 2007 to operate Sharepoint;
(d) Members agreed that a general ICT workshop for Members be organised in the near future;
(e) That the Task Group be asked to look at the provision of XDA’s for all members in order to improve their communication with their electorate; and
(f) That a presentation on the future direction of ICT in Spelthorne be programmed for the 8 April meeting of this Committee.
(2)
JOINT SCRUTINY COMMITTEE’S OUTLINE BUDGET STRATEGY TASK GROUP 
The Chairman of the Committee, Councillor Mrs J.M. Pinkerton, presented details of the proposed Joint Scrutiny Committee’s Outline Budget Strategy Task Group which had been drawn up following a meeting of the two Scrutiny Committee Chairmen.
RESOLVED:-
(a)
Terms of reference

The purpose of the task group will be to scrutinise the budgetary process of the Council for the financial year 2010/11. 

(b)
Composition:

Chairman and 2 members co-opted from both the Improvement and Development and Performance Management and Review Committees – total 5 members

Chairman – Jean Pinkerton

Elizabeth Bell

Philippa Broom

David McShane

Stephen Rough

Support

Cabinet Member for Corporate Services - Councillor Mrs V.J. Leighton 

Lead Officer - Terry Collier

Supporting Officer - Liz Phillis

(c)
Three main objectives

a)
To clarify our current financial situation and determine the contributing factors 

b)
Identify what financial measures we need to take to maintain a balanced budget and aim for a zero rate increase in council tax in 2010/11 financial year

c)
Recommend priorities for financial savings and spending

(d)
Timescale
· First meeting of the Task Group to be held on Wednesday 16 September 2009 to address point (c) a) above and determine process for the following months.
· update on progress to the Performance Management and Review Committee meeting on 1 December 2009; and 
· final recommendations to be presented to the Improvement and Development Committee meeting on 14 January 2010 for discussion – before presentation to the Cabinet.
279/09 CABINET FORWARD PLAN AND ISSUES FOR FUTURE MEETINGS 
No issues were raised at the meeting.
280/09 WORK PROGRAMME 2009/10
RESOLVED that the Committee approves its Work Programme for the remainder of the Municipal Year 2009/10, subject to the inclusion of the following items:-
14 January 2010 - Asset Management

14 January 2010 - Report of the Outline Budget Strategy Task Group 

8 April 2010
- Report on future ICT Plans for Members’ Computers 
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