MINUTES OF THE SPECIAL MEETING OF THE IMPROVEMENT & DEVELOPMENT COMMITTEE

4 DECEMBER 2006

Present

Councillor J.D. Packman (Chairman)

Councillor J.M. Fullbrook (Vice-Chairman)

Councillors:

	F. Davies
	Mrs J.M. Pinkerton
	Mrs P. Weston

	Mrs M. Hyams
	G.F. Trussler
	Mrs J. M. Wood-Dow


Apologies: Councillors: Miss M. Bain, R.V. D’Sa, H.R. Jaffer, P.R. James, Mrs J.E. Ponton and Mrs D. Turner
In attendance: Councillors G.E. Forsbrey – Portfolio Holder for the Environment

Officers

Brian Harris - Assistant Chief Executive (People and Partnerships) [Lead Officer]

Terry Collier - Head of Financial Services 

Sandy Muirhead – Head of Environment Services

Richard Wilkinson – Head of Customer and E-Government Services

Trevor Baker - Senior Committee Manager

351/06 report and recommendations of the waste management task group

Councillor Mrs P. Weston, Chairman of the Waste Management Task Group, reported that the Group had been asked to continue its work in order to address detailed issues under Phases 2 and 3 of its terms of reference.  

She then presented the report of the Task Group which dealt with the outline staffing proposals, the outline communication strategy and the “right message” for the publicity campaign.  

The Head of Financial Services reported that he had observed the E-auction and gave details of likely price and quality. An issue arose concerning the size and number of wheeled bins in which the Council had expressed an interest to secure its place in the auction. Following clarification of the issues the Assistant Chief Executive was asked to make the Committee’s views known to the Chief Executive. 

The Head of Financial Services was also asked to circulate the detailed financial information on both capital and revenue expenditure which had been included in the budget to all Members of the Committee.

RESOLVED: - 

1. To recommend the Executive that the outline staffing proposals, as reported at the Task Group, for the employment of a Team Leader and subsequent team of 6-8 be approved;

2. To recommend the Executive that the outline communication strategy as described at the meeting be approved subject to the following recommendations being incorporated: - 

· That a Member Seminar and briefing be held on the introduction of the Pilot scheme for all Members on Thursday 8 February 2007 in the Council Chamber;

· That all publicity materials be circulated to the Task Group for approval before publication; 

· That both the short and long lists of FAQs be circulated to the Task Group for approval before publication;

· That the timeline for the programming of the introduction of the scheme be circulated to the Task Group as soon as possible;

· That all possible steps be taken to ensure that Members and Officers throughout the Council are responding in a coordinated and coherent manner to the Council’s approach to waste management;

· That a follow up Member Seminar be held following an appraisal of the Pilot scheme in June/July 2007;

· That the possibility of distributing a leaflet on the Council’s proposals with Council tax billing be investigated;

· That waste management and the Council’s recycling scheme be the main item on the agenda for the Area Forums in late February/March;

3. To recommend the Executive that the Task Group were unanimous in their view that the “right message” for the publicity campaign should focus and concentrate on environmental issues only;

4. That the Improvement and Development Committee agrees to move its 16 April meeting to 5 April to allow the maximum number of Members to attend the meeting and for any reports/recommendations to be forwarded to Executive in good time; and 

5. That the Task Group will look at and consider difficult properties at its next meeting. 

352/06 EXCLUSION OF PRESS AND PUBLIC

RESOLVED that under Section 100A(4) of the Local Government Act 1972, the public and press be excluded from the meeting for the following item of business on the grounds that they involve the likely disclosure of exempt information as defined in the paragraph of Part 1 of Schedule 12A of the Act indicated below.

353/06 REPORT AND RECOMMENDATIONS OF THE ICT OUTSOURCING CONTRACT TASK GROUP 

(Paragraph 3 – Information relating to the financial or business affairs of any particular person [including the authority holding that information])
The Committee considered an exempt report and recommendations from its ICT Outsourcing Contract Task Group on the way forward for the ICT Outsourcing Contract.

RESOLVED that the recommendations of the Task Group on the way forward for the ICT Outsourcing Contract be approved and forwarded to Executive for consideration.
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