
MINUTES OF THE PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

4 DECEMBER 2007

Present:

Councillor F. Ayers (Chairman)

Councillor Philippa Broom (Vice-Chairman)
	Councillors: 
	
	

	M.M. Bain
	C.D.G. Kuun
	L.E. Nichols

	S.W.S. Budd
	D.I. McShane 
	M.T. Royer

	C.A. Davis
	Mrs I. Napper 
	C.V. Strong

	Ms N. Hyams
	Mrs C.E. Nichols
	

	
	
	


Councillor J.D. Packman, the Leader of the Council was in attendance.  The Chairman invited the Leader to take part in the discussion on any of the matters on the agenda.  The Leader took part in the discussion of Minute No. 368/07 and 372/07.
apologies: Apologies were received from Councillors K. Chouhan and Mrs P. Weston.
364/07 Disclosures OF INTEREST

No disclosures were made.

365/07 MINUTES

The minutes of the meeting held on 4 September 2007 were approved as a correct record.

366/07 MATTERS ARISING FROM THE MINUTES 

No matters raised 
367/07 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.  

368/07 FINANCIAL ISSUES
a Payroll Data

The Strategic Director (Support) gave a verbal update on the payroll data that had been lost by a company who were scanning the information for storage purposes and responded to various questions from members.
b Capital Budget Monitoring as end of September 2007

The Committee discussed with the Strategic Director (Support) the report covering the current monitoring position for capital expenditure taking account of actual expenditure for the first six months of this financial year.  The report also covered the value of committed expenditure on schemes and the likely outturn position at 31 March 2008.

The Committee noted that the capital expenditure at 30 September 2007 represented 22% of the revised estimate for the year compared to 17% at 31 September 2006.  The expected total expenditure on all capital schemes was £5.35m which was 93% of the revised estimate.

Discussion took place on the major areas of variances to the budget but in particular the overspend on wheeled bins which had been greater than originally agreed but that the expenditure had been offset by the savings made on the depot extension. The Information Technology budget was traditionally under spending and a report on the matter would be submitted to a future meeting of the Executive.

The Committee discussed the need for the financial information being presented to the committee to reflect a more up to date budget position.  The Chairman confirmed that he would be discussing this matter with the Leader of the Council in the New Year.

The Committee asked numerous questions of the Strategic Director (Support) covering Parks Pavilions, Housing Renewal Grants, Housing Improvement Programme, government funding for contaminated land, income from Bridge Street Car Park, environment improvement schemes as well as restoration works. The Strategic Director (Support) agreed to circulate responses to the various questions with a copy being attached to the minutes.

RESOLVED that the current position and projected outturn as set out in the report of the Strategic Director (Support) be noted. 

c Revenue Budget Monitoring as at end of September 2007

The Committee discussed with the Strategic Director (Support) the current monitoring position for revenue expenditure taking account of actual expenditure for the first six months of this financial year.

The Committee noted that the projected revenue outturn at total service expenditure level to 31 March 2008 was £14.130m which equated to an under spend of £181k against the original budget of £14.311m and an under spend of £380k against the revised budget of £14.511m.
The committee discussed investment income and interest earnings for the first six months of the year and noted that at this stage there was a potential shortfall against the budget of £331k. The main cause of the shortfall was due to the receipt of the Bridge Street monies not being available until the next financial year.

 The Committee discussed details of the service expenditure budget and the major changes that had taken place.  During the discussion the Strategic Director (Support) agreed to circulate to all members of the committee details of the annual income from the Bridge Street Car Park and details of the reasons for the variances to the salary projections. The response circulate by the Strategic Director (Support) is attached.
 RESOLVED:
(a) That the report of the Strategic Director (Support) be received; and 

(b) To note that the net change in the transfer from general reserves was currently forecast to be £181K lower than originally estimated.
369/07 TASK GROUP ARRANGMENTS

The Committee received updates on the work of the following three Task Groups: 

a. Task Group Reviewing Area Profiles:  The committee received a verbal update from, Councillor Mrs Napper, the Lead Member on the work of the Group and noted that a further report would be submitted to the next meeting of the Committee.

b. Task Group Reviewing The Code Of Corporate Governance:  The Committee received a verbal update from, Councillor Ms P. Broom, the Lead Member on the work of the Group.  On behalf of the Task Group she requested that the Group be allowed to continue with the review with a final report being submitted to the next meeting of the committee.

c. Task Group Reviewing The Effectiveness Of Security In Parks etc:  The Chairman reported on the request from Councillor Mrs P. Weston to stand down from her position as Lead member of the Group.  He reported that he would be looking for another member of the committee to serve on the Group and that Councillor C. Davis would replace Councillor Mrs P. Weston has the Lead Member of the Group.

He went on to report that the Task Group would be meeting in the near future to consider the outcome of the public consultation on the review of the parks byelaws with any comments being fed through to the Executive 

RESOLVED that the action being taken to progress the work of the three Task Groups be agreed.

370/07 REVIEW OF SPELRIDE

The Committee received a presentation from the Head of Direct Services on the Spelride operations.  The presentation covered numerous aspects of the service including Dial-a-ride, Day Centre Transport and membership. 
At the conclusion of the presentation members took the opportunity to ask questions and receive answers from the Head of Direct Services.

A copy of the presentation is attached
RESOLVED that the information presented on the Spelride operations be received.
371/07 CRIME AND DISORDER REDUCTION PARTNERSHIP
The Committee received a presentation on the Crime and Disorder Reduction Partnership which covered such issues of how the Partnership was performing, how it was financed, the various partnership meetings and projects.  In support of the presentation members had regard to the briefing paper circulated with the agenda.
A copy of the presentation is attached
During the discussion it was indicated that an in-depth review of the Partnership was needed to see what the Partnership was achieving through its meetings and how it was meeting national targets in respect of crime.  It was also suggested that members would find it useful if a list of the projects undertaken by the partnership together with costings and how successful each project had been could be prepared. 
The Leader of the Council, Councillor J.D. Packman, reminded the committee of the Members’ Seminar being held on 20 December 2007 when the Chair of the Police Authority and the Chief Constable of Surrey Police would be in attendance. He felt that this would be a good opportunity for members to raise specific questions on the Partnership.

RESOLVED that a Task Group be set up to review the Crime and Disorder Reduction Partnership, with the Chairman obtaining nominations from members of the committee to serve on the Task Group.
372/07 PROGRESS REPORT ON RUBBISH RECYCLING

The Committee received a presentation from the Head of Direct Services on the progress being made with the implementation of the new rubbish/recycling service and associated issues.  A copy of the presentation is attached 
The key issues discussed were: 

· More than 85% of the borough (35,000 properties) were on the Alternate Weekly Rubbish and Recycling Services

· Work to move the remaining 5,000 properties,(identified as difficult) over to the new scheme

· High participation levels

· Level of recycling currently estimated to be in excess of 30%.  
· Possible further increase to 40% plus with further developments including the incorporation of difficult properties and schools.

The committee noted that the complaints made by residents over the new services had mainly related to concerns over storage points, collection points and appearance of bins and the number of complaints had greatly reduced since the scheme had commenced. The Committee felt that the overall appearance of the borough had improved and litter had been reduced greatly compared to the previous blue box and bag collection scheme.

The committee noted that investigations had been carried out for the purchase of a smaller vehicle (1/3 of the size of a normal vehicle) which it was felt would be beneficial and make access to certain properties in the borough easier and safer.

Councillor L.E. Nichols in asking numerous questions congratulated the Head of Direct Services, the Head of Environment Services and all officers involved in making the project a success.
At the end of the debate the Chairman together with the Leader of the Council placed on record the committees unanimous thanks and congratulations to the Head of Direct Services and the Head of Environment Services and all officers involved in making this project a success by delivering largely on time and within budget and at present with very few problems.

RESOLVED to note that a further progress report would be submitted to the next meeting of the Committee.
373/07 PERFORMANCE INDICATORS

Councillor L.E. Nichols had taken the opportunity to raise specific questions in advance of the meeting and the questions together with the answers received had been circulated at the meeting for discussion The questions covered BV128, BV82b (i) and (ii) and BV109a, b and c.  A copy of the questions raised together with the responses given are attached.
The performance indicator information can be viewed on the Council’s website at ww.spelthorne.gov.uk/pbviews/library.html
RESOLVED to note the questions submitted by Councillor L.E. Nichols together with the responses received.
374/07 COMMITTEE WORK PROGRAMME

The Committee discussed their work programme and noted that if any members of the committee had any issues they wished to be considered for inclusion in the work programme details should be sent to the Chairman, Councillor Frank Ayers and Bob Coe the Assistant Chief Executive (Policy and Performance).  
The Chairman reported that he had agreed to a request from Councillor C.V. Strong that an item be included in the work programme to enable the committee to look at the Business Processing Re-engineering work.
RESOLVED that the work programme be amended as indicated at the meeting and as authorised by the Chairman.

375/07 EXECUTIVE FORWARD PLAN

The Committee received the Executive Forward Plan covering the period 1 December 2007 to 31 December 2009.
Councillor CV. Strong reported that he had emailed the Leader of the Council and the Chairman of the Improvement and Development Committee requesting that a public meeting be held to discuss the Heathrow Expansion during the government’s consultation period.

376/07 ANY OTHER BUSINESS

No additional business was reported
377/07 SEASONAL GREETINGS

The Chairman took the opportunity to wish Members and Officers a very Merry Christmas and a happy New Year.
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