MINUTES OF THE ECONOMIC COMMITTEE

  

4th february, 2003

  

Present
  
Councillor Mrs M. Hyams (Chairman)
Councillor J.M. Paton (Vice-Chairman)
  
	V. Agarwal
	I.J. Beardsmore
	P.R. James

	M.A. Appleyard
	G.G. Blampied 
	T. Stubbs

	F. Ayers
  
	  
	  


apologies 
  

Apologies for absence were received from Councillor Mrs P. Weston.

  

22/03
minutes 
  

The minutes of the meeting held on 26th November, 2002 were approved as a correct record.

  

23/03
Disclosures OF INTEREST

  

No disclosures were made.

  

24/03
 CALL IN OF EXECUTIVE DECISIONS

  

No decisions of the Executive had been call-in.

  

25/03
RESPONSE OF THE EXECUTIVE TO THE COMMITTEE’S RECOMMENDATIONS

  

The Committee noted the response of the Executive on the recommendations made by the committee on the following matters:

  

(a)
External Auditor’s Management Letter November 2002; 

(b)
Review of Financial Strategy and Outline Budget 2003/2004 to 2006/2007;

(c)
Capital Programme 2003/2004 to 2006/2007;

(d)
Fees and Charges for 2003/2004; and

(e)
Minor Works and Services Programme 2003/2004.

  

26/03
progress report on issues raised at the last meeting

  
Fees And Charges For 2003/2004
  

The Committee discussed the report of the Chief Executive on the progress made with the review to identify specific savings/additional income of at least £375,000. This included reviewing car parking charges with comparisons with neighbour authorities and a review of some other charges where income didn’t cover costs and the Council’s charges appeared lower than other providers.  The following proposals were specifically identified:

  

(a)
To increase car parking charges to enable a potential net income increase of £275,000 per annum;

(b) 
To increase the cost of meals (Meals on Wheels/Day Centre Meals) by 10% which would give a potential income increase of £16,500;

(c)
To increase charges for play schemes to £45 per week, with effect from the summer holidays, which would give a potential increase in income of £5,000 per annum;

(d)
To increase cemetery charges by 10% to give a potential increase in income of £8,500 per annum.  In addition it was suggested that a further review of the service be carried out during 2003 with an aim of reducing the current deficit of £154,420;

(e)
To increase the Council’s element of land charges fees by 10%, to give a potential increase in income of £22,000.

  

In reviewing the car parking charges it was noted that there was a possibility that charging for parking in Council car parks on Sundays could be introduced.  This would depend on an evaluation of the costs involved and the outcome of a car parking strategy being prepared and submitted to the Executive at its meeting in March 2003.

  

RESOLVED to recommend to the Executive:
  
(a)
That the increase in charges identified within the report of the Chief Executive be introduced for 2003/4 subject to:

  

(i)
Season tickets for long stay car parks being increased to £50 per month rather than £40;

(ii)
The licence fee for long stay car parks being increased to £600 rather than £550; and

(iii)
A further review of cemetery charges be undertaken during 2003 with a view to setting charges which recover the costs;.

  

(b)
That the parking order necessary to introduce car parking charges on Sundays in Council Car Parks in Staines be advertised and the other associated administrative work be undertaken, but that it should not be put into effect until a full cost benefit analysis and car parking strategy had been completed and considered.

  

27/03
REVENUE BUDGET 2003/2004

  

At the meeting the Head of Financial Services circulated revised appendices (A, B and C) to the report of the Director of Resources.

  

The Committee discussed the proposed Revenue Budget and the Council Tax for 2003/2004 in the light of the report which had been prepared for submission to the Executive at it’s meeting on 11th February 2003.  

  

To assist members in their discussion the Head of Financial Services gave a presentation on the key issues and projected changes for the next financial year.  

  

It was noted that Surrey County Council would not set its precept until 11th February but the current indication was for an 18% increase and Surrey Police would not be setting its precept until 13th February but it was predicted to be in the region of 45%.

  

RESOLVED to recommend to the Executive that the proposals in the report of the Director of Resources be endorsed and that every effort be made to keep any Council Tax increase for 2003/2004 to 6%.

  

28/03
general fund budget monitoring  - april – december 2002

  

The Committee discussed the monitoring report of the Director of Resources on the actual expenditure against the original budget for the period April to December, 2002.  The report summarised the budget to date with outturn for the period, analysed the overspend of £104,339 at the end of December and identified the current position on capital spending together with the current status of the schemes.

  

The information previously requested by Members on the benefits and savings achieved since the Council had introduced IT facilities for Member was included within the report. 

RESOLVED to recommend to the Executive that the General Fund Budget Monitoring report covering the period from April to December 2002, be noted.

  

29/03
TREASURY MANAGEMENT STRATEGY STATEMENT 2003/2004
  

The Head of Financial Services presented the report, which outlined the total borrowing requirements for 2003/2004,in accordance with the CIPFA Code of Practice on Treasury Management.  She outlined the economic background, prospects for interest rates, the borrowing and investment strategy and detailed the investment performance monitoring procedures.

  

RESOLVED to recommend to the Executive:

  
(a)
That the maximum borrowing limit for the year 2003/04 be set at £10,000,000, all of which would be short term, with 100% of interest payable at variable rates; and
(b)
That the Treasury Management Strategy for 2003/04 be approved.
  
30/03
EQUALITY AND DIVERSITY
  

The Chief Executive reported on the progress made in implementing the Council’s Equality and Diversity Policy and reaching Level 1 of the Equality Standard and on the action plan under the Council’s Race Equality scheme.  To assist members in their discussion the Assistant Chief Executive, gave a presentation outlining the key points of the policy and the actions needed to implement it.  She also outlined the diversity across age, gender, disability and ethnicity within Spelthorne.

  

It was noted that in addition to the legislation already in force further regulations relating to disability and age discrimination would be expected to be effective by October 2004 and December 2006 respectively.

  

RESOLVED to note the progress made on the implementation of the Council’s Equality and Diversity Policy.

  

31/03
EQUALITY AND DIVERSITY MONITORING OF EMPLOYMENT

  

The Committee discussed the monitoring report of the Director of Resources which provided information on staff vacancies advertised, the make up of the current work force by gender, disability, ethnicity and age; the Council’s performance on the Best Value Performance Indicators on staff diversity.  

To assist Members in their discussion, the Head of Human Resources, gave a presentation outlining the key points on the equal opportunities monitoring data and the new requirements of the Race Relations (Amendment) Act 2000.  

  

She also outlined the National Graduate Development Programme.  Officers were currently looking into this to ascertain whether there would be benefit in participating in it if appropriate arrangements could be made. 
  
RESOLVED to note the report.

  

32/03
YEAR 2/3 PLANNED MAINTENANCE PROGRAMME AND ASSET MANAGEMENT PLAN

  

The Committee discussed the progress report of the Director of Resources on years two and three of the five year rolling programme of planned maintenance to Council owned buildings.

The Committee also noted the progress made on the Capital Strategy and Asset Management Plan and that GOSE had assessed both the Capital Strategy and Asset Management Plan as “good”  - a considerably improved rating from last year.  This had resulted in the Council being awarded an additional £100,000 Basic Credit Approval. 

RESOLVED: 
  
(a)
To note the progress report of the Director of Resource; and

(b)
That the officers involved in producing the Capital Strategy and Asset Management Plan be congratulated on obtaining such an improved rating from GOSE. 

  

33/03
UPDATE ON ECONOMIC DEVELOPMENT STRATEGY

  

The Committee discussed and noted the current position on progress to implement the Economic Development Strategy.

  

RESOLVED that the report be received.

  

34/03
 COST OF BOLLARDS IN STAINES HIGH STREET
  

The Committee at the request of Councillor James considered the problems that had arisen with the bollards in Staines High Street.  The Assistant Chief Executive reported the latest position to the effect that it was likely to be another six weeks before the bollard repair was completed.  This was due largely to the unique nature of the bollards, which had been chosen to match other street furniture.  Officers were investigating how to ensure speedier repairs in the future.  

  

RESOLVED that the position be noted.

