Agenda Item: 5

MINUTES OF THE PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

4 MARCH 2008
Present:

Councillor F. Ayers (Chairman)

Councillor Philippa Broom (Vice-Chairman)
	Councillors: 
	
	

	M.M. Bain
	C.A. Davis
	C.D.G. Kuun

	S.E.W. Budd
	Ms N. Hyams
	L.E. Nichols


apologies: Apologies were received from Councillors D.L. McShane, Mrs I. Napper, Mrs C.L. Nichols, C.V. Strong and Mrs P. Weston.
Councillor G. E. Forsbrey, the Portfolio Holder for the Environment was in attendance.  The Chairman invited Councillor Forsbrey to take part in the discussion on Minute No 75/08 Progress Report on Alternate Weekly Collection.
71/08 Disclosures OF INTEREST

No disclosures were made.

72/08 MINUTES

The minutes of the meeting held on 4 December 2007 were approved as a correct record.

73/08 MATTERS ARISING FROM THE MINUTES 

No matters raised 
74/08 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.  

75/08 PROGRESS REPORT ALTERNATE WEEKLY COLLECTION
The Committee received a presentation from the Head of Direct Services on the progress being made with the implementation of the new rubbish/recycling service and associated issues since the last meeting of the committee.
The key issues discussed were 
The lower level of complaints being received with any minor issues being dealt with quickly

The number of missed bins being lower than the previous system 

The increased level of recycling 

The progress being made to move difficult access properties over to AWC, with an aim to complete 60% of this work by the end of the calendar year, which would leave 2500 properties on a weekly collection. 

At the end of the debate the Chairman placed on record the committees thanks to the Head of Direct Services and the other offices involved in continuing to make this project a success with very few problems.

RESOLVED that the progress being made with the scheme be noted and a further report be submitted to the 3 June 2008 committee meeting.
76/08 HOUSING STRATEGY ACTION PLAN 2007 - 2009
The Committee discussed the report of the Deputy Chief Executive outlining the progress made with the four priorities in the Housing Strategy Action Plan.  It was noted that a more up to date Action Plan was available and would be circulated to all members of the committee tomorrow.

RESOLVED to defer consideration of this matter until the June meeting of the Committee.
77/08 EQUALITY AND DIVERSITY WORK FORCE MONITORING 2006/2007
The Committee discussed the report of the Deputy Chief Executive on the diversity of the workforce and recruitment monitoring for the year 2006/2007.  The report provided information on the diversity across age, gender, disability and ethnicity of the Council’s workforce, recruitment monitoring for the year and on trends and actions taken.
RESOLVED that the report of the Deputy Chief Executive on the diversity monitoring of the workforce and recruitment process and the actions taken and planned be noted.
78/08 DISABILITY EQUALITY SCHEME
The Committee discussed the report of the Chief Executive on the progress made in the first year since the adoption of the disability equality scheme together with the action plan. In considering the action plan it was noted that the Plan was split into three main themes of:
Internal Processes

Communication both internal and external

Actions
RESOLVED that the report of the Chief Executive on the progress made in the first year since the adoption of the scheme be noted. 
79/08 FINANCIAL ISSUES
Councillor L.E. Nichols had taken the opportunity to raise specific questions in advance of the meeting and the questions together with the answers received had been circulated at the meeting. A copy of the questions and answers are attached.  The Head of Financial Services discussed with the committee his responses to those questions relating to financial matters and agreed to arrange for a copy of the extract from the CIPFA Guidance note on capital expenditure to be circulated. 
a.
Capital Budget Monitoring
The Committee discussed with the Head of Financial Services the report of the Deputy Chief Executive covering the current monitoring position for capital expenditure taking account of actual expenditure for the first nine months of the year, together with the value of committed expenditure on schemes and the likely outturn position at 31 March 2008. 
RESOLVED to:

1. Note the current position and projected outturn; and 
2. Note that a budget of £60k to fund works at Knowle Green and Staines Community Centre was identified in the September 2007 Executive report and agreed by Executive in February.

b. Revenue Budget Monitoring

The Committee discussed with the Head of Financial Services the report of the Deputy Chief Executive on the current monitoring position for revenue expenditure taking account of actual expenditure for the first nine months of the year.

The Finance Officers responded to numerous questions from members of the committee and agreed that the officers would look into the question relating to the Meals on Wheels income and the employee costs for Planning Development Control and respond to the Committee via the Chairman.

RESOLVED to note that the net change in the transfer from general reserves was currently forecast to be £61k lower than originally estimated.

80/08 BUSINESS IMPROVEMENT PROGRAMME
The Committee discussed the report of the Chief Executive on the progress being made with the business improvement programme of reviews covering a three year period from 2006/2007.  The main aim of the reviews was to achieve cashable efficiency savings.  The committee also had regard to the schedule of reviews attached to the report which showed the targets for efficiency savings for each service.

It was noted that the programme was on track to achieve the level of savings identified with the target savings of £500,000 being incorporated into the detailed and outlined budgets.
RESOLVED that the report of the Chief Executive outlining the progress made with the Business Improvement Programme be noted.

81/08 ACTIVE TASK GROUPS
a. Area Profile Task Group

The Committee received a verbal update on the work of the Task Group.
b. Code of Corporate Governance Task Group

The Lead Member of the Task Group, Councillor Ms P. Broom, reported that the Task Group had completed it work and that the findings of the Group had been included within the report circulated at the meeting.

The Chairman reported that some of the recommendations would be included within the work programme for consideration by the committee at a later stage.

RESOLVED that the recommendations as set out in the report be agreed.
c. To review the effectiveness of security in parks etc

The Lead Member of the Task Group, Councillor C. Davis, reported that part of the work of the Task Group was to review the byelaws which had been completed. 

RESOLVED that the Task Group continue its remaining work and at the appropriate time to review the alterations made to the byelaws to see if the changes were sufficient or not.

d. Outline Budget Joint Task Group

It was noted that the joint task group was continuing its work and that the report submitted to the Improvement and Development Committee be circulated to all members of this committee.
82/08 PERFORMANCE INDICATORS
Councillor L.E. Nichols had taken the opportunity to raise a question in advance of the meeting.  The question together with the answer received on BV109 (a-c) had been circulated at the meeting for discussion. A copy  attached.
The information on the Performance Indicators can be viewed on the Council’s web site at www.spelthorne.gov.uk/pbviews/library.html
During the discussion on the various indicators the Assistant Chief Executive took on board the comments made by members on the timetable for producing the Action Plan for planning performance.
RESOLVED to note the current position regarding Performance Indicators. 
83/08 COMMITTEE WORK PROGRAMME
The Committee discussed their work programme and noted that the Chairman in consultation with the Lead Officer would be reviewing the work programme in light of the decisions made this evening on the Code of Corporate Governance. It was also agreed that an annual report on AWC would be submitted to the 3 June 2008 meeting and a report from the Outline Budget Joint Task Group would be submitted to the 2 December 2008 meeting.
RESOLVED that the work programme be amended as indicated at the meeting and as authorised by the Chairman in consultation with the Lead Officer.

84/08 EXECUTIVE FORWARD PLAN

The Committee received the Executive Forward Plan covering the period up to 31 January 2010.
85/08 ANY OTHER BUSINESS
No additional business was reported.

86/08 CHAIRMAN’S THANKS
As this was the last meeting of this Committee in the current municipal year the Chairman, Councillor Frank Ayers thanked all members of the Committee and officers for their support and contribution to the work of the Committee.
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