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AN INCLUSIVE SOCIETY

BOROUGH OF SPELTHORNE: SOCIAL INCLUSION STRATEGY 2003 - 2006

1.
Introduction

· This strategy provides a framework for the Council to promote social inclusion within the Borough as a whole.  It outlines our commitment to social inclusion; explains the local context; defines the key principles, which underpin the strategy; and sets out the key objectives, and how they will be implemented.

· We are proud of a great deal of existing work which has been done to combat social exclusion within the Borough by the Council and a wide range of other bodies - both statutory and voluntary.  The production of this strategy seeks to provide a more formal focus for this work, giving a clear direction to its continued development over the next three years.

2.
Our commitment to an Inclusive Society

· The Council is committed to tackling social exclusion.  By this we mean the relative absence of opportunity to take part in mainstream society.  Although poverty is one of the main barriers that prevent people from taking part, it is not the only one.

· Many aspects of social exclusion are interconnected and mutually reinforcing - poor health can lead to unemployment; family breakdown often leads to poverty; low educational attainment or a disability may restrict job opportunities.

· This can result in some groups or individuals being at far greater risk of exclusion from the major social, economic, cultural and political institutions of mainstream society.  The costs to the individual and the wider communities of such exclusion and isolation are enormous.   It is for all these reasons that the Council is committed to promoting an inclusive society.  This commitment is enshrined in the Spelthorne Community Plan (July 2002), in which Spelthorne Borough Council is acknowledged as taking the lead in its development.

3.
Local Context

Spelthorne is an affluent Surrey Borough ranking 304th out of 354 nationally on the Index of Multiple Deprivation (IMD).  While there are undoubtedly pockets of deprivation within the Borough, there are not the considerable differences between Wards seen in other areas.  All but 3 of the Borough’s Wards lie in the 50% least deprived as shown in the IMD – of the remaining 3, two are within the 0% least deprived and even the Borough’s most disadvantaged Ward, Stanwell South, ranks 3,287th out of 8,414 nationally (where 1 is the most and 8,414 the least disadvantaged).

Unemployment in the Borough at 1.2% is low, by both national and regional standards (348th out of 408 nationally).  The latest figures from the Office of National Statistics show that Spelthorne is the most densely populated area of Surrey with 20.13 people per hectare (pph) compared with the Surrey average of 6.37 pph and the average for England of 3.77 pph. 

The resident population of Spelthorne, as measured in the 2001 Census, was 90,390 of which 49 per cent were male and 51 per cent were female. The mean average age was 40. This compared with an average age of 39 within England and Wales.

The Census revealed the following classification of Spelthorne's population:

	
	Spelthorne %
	England %

	White
	94.3
	90.9

	Mixed
	1.3
	1.3

	Asian or Asian British
	2.8
	4.6

	Black or Black British
	0.6
	2.3

	Chinese or Other
	1.0
	0.9


The Age profile for Spelthorne is not dissimilar to the national picture.

	Age (years)
	Spelthorne %
	England %

	0 - 15
	18.9
	20.2

	16 - 24
	9.0
	10.9

	25 - 44
	30.9
	29.3

	45 - 64
	24.4
	23.8

	65 - 84
	14.8
	14.0

	85+
	1.9
	1.9


People in Spelthorne live predominantly in owner occupied dwellings, the values of which are very high in national terms. This has taken owner occupation out of the reach of many local people. Our housing needs survey (2001) identified that 87% of concealed households, largely the children of existing residents, could not afford to buy a house in Spelthorne. The numbers in one-person households is very close to the national average.

	
	Spelthorne %
	England %

	Households in owner occupation
	79.1
	68.7

	Renting from Council / RSL
	11.8
	19.3

	Renting from Private Landlord
	7.0
	8.9

	One person households
	29.5
	29.3

	Average House Prices, Oct-Dec 2002
	£212,807
	£152,440


· The objectives contained within this strategy clearly need to be proportionate to the particular needs of local communities and individuals.  Equally these need to take full account of the Council's four priorities:

· Community Safety;

· The Engagement of Young People;

· Making Spelthorne a Better Place;

· Enhancing Customer Satisfaction.

· It is important also to note that the Council has already adopted an Equality and Diversity Policy in May 2002.  This contains the following vision statement:


“The Council is committed to ensuring equality of opportunity and access to all its services for everyone in Spelthorne.  We recognise that everyone is different and these differences must be equally respected and reflected in what we do and how we do it”.

· This vision statement is totally consistent with the principles and values which underpin this social inclusion strategy.  The Council has adopted the (recently produced) Equality Standards, as part of its Race Equality Scheme and a comprehensive training programme has been completed, with ongoing induction for new staff, in order to familiarise staff with it.

4.
Underpinning Principles


The following principles and approaches are central to our strategy:


Co-ordination

· Social exclusion is a complex problem which can rarely be resolved simply by one agency acting unilaterally.  Instead, a multi-agency response is required, one which seeks to coordinate the work of all relevant organisations involved in delivering services to specific groups and individuals.


Mainstreaming
· Short-term projects are often an excellent way of kick-starting new initiatives, and creating quick-wins for local communities.  But, unless they are built into the planning and delivery of mainstream service providers, such initiatives can be short-lived.  This can lead to resentment and loss of trust within those communities which most need to be involved in sustainable programmes.


Innovation

· New ideas and approaches will be needed to address the complex issues involved in social exclusion.  This will need both political leadership, imagination and a degree of risk-taking if it is to succeed.


Community involvement and self-reliance

· It is self-evident that the priorities for action must be based on community need.  Without the active support and commitment of local people, actions are unlikely to be sustainable.  We believe that by encouraging local people to realise their potential - as individuals, households and as a community - we will help people to take better advantage of the opportunities that are made available.  In this way people become more self-reliant, developing the skills and confidence to create their own solutions to local needs and problems.


Partnerships
· We recognise the need for strong and broadly based partnerships to promote social inclusion.  Too often in the past agencies have sought to address specific problems simply from their own narrow perspective.  Through the process of developing the Community Plan, all members of the Local Strategic Partnership have acknowledged that they will harness their collective energies to address specific needs.

5.
Key priorities and implementation


Implementation

· We have already identified (in part 3) the 4 main priorities for Spelthorne.  We set out below a range of specific objectives through which we aim to promote social inclusion in delivering these key priorities.  These focus on how the Council can drive forward this agenda.  Whilst they draw on elements of the Community Plan, they are not intended to replicate all the detailed actions identified in it, or to imply that only the Council can secure these improvements.

· All Service Teams will set out how they will achieve each objective, as part of the performance management process.  Specific outputs and outcomes will be defined, as appropriate and timescales established.  These plans will be monitored, reviewed and updated, and be subject to formal scrutiny by elected Members via the Overview and Scrutiny Committee process.  This will form part of Service Plans for the forthcoming financial year, and each subsequent year.

· The Assistant Chief Executive (Policy and Performance) will be given overall responsibility for ensuring that this process is effectively managed.  An annual progress report will be produced, tested against specific service indicators, and revised action plans will be produced as a consequence.

· The outcome of this exercise will be considered by Partners on the LSP in order to maximise the benefit of this inter-agency coordination.  This will subsequently be reported to all Members of Council in an annual report, which summarises progress and, as necessary, propose changes in Council policy to achieve the desired outcomes.

Key Priorities


· Work closely with the Police, particularly via our Strategic Housing Services, both in increasing the reporting of domestic violence and reducing actual offences committed.

· Ensure that all Service Teams address reported racist and hate crime, particularly in accordance with the Council’s Race Equality Scheme.

· Use the Council’s Bulletin to help to promote closer links between the Police and Local Communities.

· Promote Neighbourhood Watch Schemes by coordinating the work of Community Safety and Housing staff, in particular, alongside local community groups and the Police.

· Ensure that the forthcoming review of the Borough’s Parks and Open Spaces actively addresses community safety issues.


· We will review our pricing and programming policies to ensure that they actively encourage the active involvement of all socially excluded groups and individuals in our services and facilities.  We will consider extending our existing Leisure Discount Scheme in the light of this review.

· We will develop appropriate schemes - such as the existing Youth Shelters, graffiti project and skateboard park - based on the expressed needs of young people.

· We will audit play provision in order to ensure that it is targetted effectively at specific communities in need.

· We will actively celebrate the work of diverse groups of young people - and their communities - in the Spelthorne Summer Festival.

· We will promote the recognition of the work of young people in the Annual Civic Awards ceremony by working with the Organising Committee to establish a new award which celebrates youth achievement.


· Ensure that Service Level Agreements are produced for all voluntary/community groups in receipt of substantial Council funding: such agreements to make explicit reference to the need for an inclusive approach to be adopted in return for grant funding.

· Increase by 10% the organisations represented at the Spelthorne LSP Assembly, particularly from currently under-represented sectors.

· We will develop an Arts and Sports Programme for older people, linked to a broader strategy for Older People in Spelthorne

· We will review the operation of existing Day Centres in order to ensure that we meet the needs of the most disadvantaged members of our community.

· We will focus our regeneration activity on those areas of the Borough which are relatively less well off, in order to promote sustainable, long-term solutions to current needs.

· We will ensure, through our recruitment and retention policies, that our own Council workforce composition adequately reflects the profile of the Borough as a whole, and will take steps to reach specified recruitment targets as part of our inclusive workforce project.

· Having conducted an audit of all Council buildings we will consider how best to ensure we can make progress in compliance with the Disability Discrimination Act.

· We will remove abandoned vehicles and fly tipped rubbish quickly.  Failure to do so has a huge impact on the quality of lives of local people, most often those who are the most disadvantaged.

· We will work with partners to secure the provision of affordable housing, and supported housing, to meet the needs of our community.


· We will ensure that all Best Value Reviews of Council services explicitly address the issue of social inclusion and that clear recommendations emerge which responds to the outcome of this process.

· We will promote the availability of Council services to particular ethnic minority communities by printing relevant literature in appropriate community languages and providing translation services.

· We value the particular contributions which newly elected Members bring to the Council and will ensure that their voices are clearly heard in the political debate about the quality and focus of our services.

· We will build on the work undertaken to produce the Community Plan by encouraging greater public involvement in future similar planning initiatives.

· We will use the Council’s Bulletin to tell local people what we are achieving and what we are failing to achieve, in order to build confidence in the integrity of the Council.

· We will continue to promote innovative ways of encouraging customer feedback, especially from those sections of the community who are traditionally under-represented.
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Annex A

Audit of existing work against the four priorities 

What are we doing on a daily basis………

We provide a range of facilities to enable people with specific needs to access our services. This includes the following:

Council Offices 

· Making Spelthorne a Better Place  & Improving Customer Satisfaction With Spelthorne's Services 
· Knowle Green entrance has a ramp to allow wheelchair access

· We offer publications in Braille/large print and also provide interpretation/translation services on request. 

· We also provide audio and video tapes. 

· Signage at reception areas follows guidance by RNIB. 

· Minicom system (the minicom number is published on Spelthorne correspondence paper)

· Induction loops are available at the main reception, cashiers area, Goddard room and the Council chambers. 

In the Community………

       Making Spelthorne a Better Place 

· Day Centres for the elderly

· Meals On Wheels

· Spelthorne Personal Alarm Network (SPAN)

· Inclusive Fitness Initiative

· Spelride

· Homelessness and housing advice service

Making Spelthorne Safer

· Work of Community Warden (Stanwell and previously in Sunbury Common)

Engaging Younger People in Spelthorne 

· Summer holiday schemes -Engaging Disaffected Youth

· BMX track (Stanwell)

· Community Learning Partnership - identifies learning needs within the Borough (based on Index of Multiple Deprivation) and organises events, discussions and learning opportunities as a means to provide essential numerical and literary skills training. This includes Family Learning and SPICE (for children with behavioural problems). 

What strategies/initiatives we’re currently involved in……….

All Priorities 

· Community Strategy

· Crime & Disorder Reduction Partnership

· Empty Homes Strategy 

· Homelessness Strategy

· Leisure & Culture Strategy

· Equality & Diversity Policy – includes equal opportunities monitoring and racial incidents complaints procedure.

· Race Equality Scheme

· Hosting the Surrey Disability Sport Development Officer

· Health Promotion Strategy- helps to raise awareness of issues such as domestic violence.

Engaging Younger People in Spelthorne

· Spelthorne Student Council e.g. on Spel-Bound, Youth Unlimited,

· Graffiti project (Sunbury Cross Subway)- engaged 40 young people with artists to encourage positive behaviour. 

· Shepperton Youth Centre- pilot project at the centre to work with young people excluded or at risk of exclusion from school. 

What future initiatives we’ll be involved in………

Making Spelthorne a Better Place 

· Older People Strategy - to identify and provide a comprehensive package of measures to suit the changing needs of the elderly population and to ensure access to all is provided and well publicised through information sessions. 

· Housing and Domestic Violence Strategy - to introduce new services, improve access to information and give victims of domestic violence a choice including partnership working with Surrey Domestic Violence Strategy and ensure a range of accommodation options is available to those fleeing domestic violence in Spelthorne. 

· Housing Strategy - key priorities include preventing and tackling homelessness, providing access to supported housing and identifying needs of Black and Minority Ethnic population. 

· Fuel Poverty Strategy- to reduce the number of people living in fuel poverty in Spelthorne. 

Making Spelthorne Safer: 


To reduce crime and the fear of crime





Engaging Younger People in Spelthorne: 


We want Spelthorne to be a place where young people are valued and play an active part in shaping their future








Making Spelthorne a Better Place:


by actively encouraging all local residents to access existing Council services and developing new ones to meet the diverse needs of local communities 





Improving Customer Satisfaction with Spelthorne's Services:  
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