MINUTES OF THE IMPROVEMENT AND DEVELOPMENT COMMITTEE

4 OCTOBER 2006

Present

Councillor J.D. Packman (Chairman)

Councillor J.M. Fullbrook (Vice-Chairman)

Councillors:

	Miss M. Bain
	Mrs J.M. Pinkerton
	G.F. Trussler

	P.R. James
	Mrs J.E. Ponton
	Mrs P. Weston


Apologies: Councillors: Mrs M. Hyams, H.R. Jaffer and Mrs J.M. Wood-Dow 
In attendance: Councillors G.E Forsbrey – Portfolio Holder for the Environment, Mrs P. Amos, I.J. Beardsmore, S. Bhadye, R.B. Colison-Crawford, A.P. Hirst, J.D. Pinkerton, R.W. Sider and C.V. Strong. 

Officers

Brian Harris - Assistant Chief Executive (People and Partnerships) [Lead Officer]

Terry Collier - Head of Financial Services 

Steve Connor – Head of Direct Services 

Sandy Muirhead – Head of Environment Services

Jackie Taylor – Assistant Head of Direct Services

Trevor Baker - Senior Committee Manager

311/06 report and recommendations of the waste management task group

The Chairman, Councillor J.D. Packman welcomed Members to the special meeting of the Committee to consider the report and recommendations of the Waste Management Task Group. He felt that environmental issues were driving the need to look at recycling waste and that education would play an important part in bringing about change. Whilst it was the responsibility of Government to give a national lead to producers and manufacturers to reduce packaging at source and not the responsibility of the Council, it was nevertheless the duty of this Council to collect waste and encourage recycling to reduce levels of landfill. However, local authorities should bring pressure to bear and lobby Government to take action to reduce packaging.

The Head of Environment Services commenced the Officer team Powerpoint presentation by outlining the background to the need for waste management and recycling. 

Through both the National Waste Strategy and Joint Municipal Waste Management Strategy, recycling targets would increase and the Council would need to achieve a target of 40% by 2010.  

Introducing an alternate weekly collection of residual waste would raise awareness and recycling rates as it would make individuals think about their waste.  

The way in which Spelthorne dealt with this issue and the outcomes would also impact on its Comprehensive Performance Assessment.

The Assistant Chief Executive (People & Partnerships) outlined the process leading to the Task Group’s recommendations from the Executive decision to ask this Committee to set up a Task Group to recommend the method of waste collection. This included the Member Seminar on Waste Management following which the Task Group evaluated the information gathered and agreed its Terms of Reference and methodology which resulted in a three phase programme of work towards the selection of either a co-mingled or kerbside sorting collection and roll out and implementation of the scheme. The methodology included visits to Mole Valley and Waverley District Councils to see how both co-mingled and kerbside collections operated and in dealing with difficult areas, the viewing of Councillors’ homes.

A number of meetings were held to discuss progress and evaluate the experiences and evidence accumulated by Members, leading to their making recommendations for consideration by this special meeting.

The Head of Environment Services then outlined the key issues considered by the Task Group: co-mingled versus kerbside; the criteria upon which their decisions were based; the effects on glass recycling according to whether it was a separate collection or if in a year’s time it could be part of the co-mingled collection; kitchen and garden waste collection; the size and colour of bins and whether they should be micro-chipped and branded.

She outlined the resource requirements and their financial implications and made particular reference to staffing.

The Head of Financial Services had provided additional and detailed financial information on both capital and revenue and these had been incorporated into the presentation.

The timetable for implementation meant that the recommendations of this Committee would be submitted to Executive on 16 October and if approved, the Task Group would continue with Phases 2 and 3 by December 2006 and the Project Plan was geared for implementation in the Autumn of 2007.

Councillor Mrs P. Weston, the Task Group Chairman, explained that the Task Group had examined the pros and cons of the respective collection systems and that for ease of use for both residents and the Council’s Direct Services, a co-mingled plus system (flexibility to include add-ons), of alternate weekly collection had been evaluated as being the most suitable for Spelthorne. They felt that the size of wheeled bins for the majority of situations within the Borough should be 240 litres for dry recyclables and 180 litres for residual waste. The colours selected should not be offensive to the eye but less obtrusive and blend in with surroundings to lessen the environmental impact on the street scene.  They proposed a dark green for recycling, and green with a black lid for residual waste collection. In considering the issue of chip technology, the Task Group had to bear in mind the future possible requirements of the Government and DEFRA. The Task Group agreed that chip technology should be fitted at the point of purchase and that Officers should not use such technology in any way without bringing the matter before the Council to determine the grounds for usage. As far as branding was concerned the Group felt that this should be kept simple. 

The Portfolio Holder expressed the view that this was a complex and difficult matter on which to reach a decision. He felt that the bin for residual waste should be smaller than the one for dry recyclables and that he too favoured the 180 litre size for residual waste. This would encourage people to look at their waste and recycle more into the larger bin. However he felt that side waste should not be collected as it should all go in one or other of the bins provided. He stated that he was a member of the Local Development Framework Working Party, which he had asked to consider and take on board the need to make space available to accommodate wheeled bins in future developments.

He also expressed the view that it was essential to the success of any scheme to have additional staff to support its rollout, at least for the first year or two.

Following the presentation, Members had an in depth question and answer session with Officers, the Task Group Chairman and the Portfolio Holder, before considering the recommendations before the Committee. (Appendix 1)

At the conclusion of this session Councillor Mrs Weston stated that the Task group had listened to the officers, Portfolio holder and visited other local authorities before reaching its own independent decisions on the matters before the Committee, which agreed with the views of the Portfolio Holder.

RESOLVED, unanimously, that the following recommendations be forwarded to Executive for consideration: -

1. That the alternate weekly collection system be based on co-mingled plus (flexibility to include add-ons), consisting of a two wheelie bin system with one bin for refuse and one for co-mingled dry recyclables with flexibility to deal with difficult localities; and 

2. That the Task Group continues in order to address the issues under Phases 2 and 3 of the terms of reference.

3. That the 240 litre wheeled bin is the most appropriate container for alternate weekly collection of dry recyclable material.

4. That the 180 litre bin is the most appropriate container for an alternate weekly collection of residual waste. 

5. That when the scheme comes into operation, side waste will not be collected.

6. That the 240 litre bin be coloured entirely British Racing Green

7. That the 180 litre body be coloured British Racing Green with a GT Grey lid.

8. That chip technology be fitted at the point of purchase and that Officers shall not use such technology in any way without bringing the matter before the Council to determine the grounds for usage.

9. That branding be by way of “hot branding” and kept simple with the words “Spelthorne Borough Council” plus the year, on the top of each bin and the Borough Logo be placed on the bins and be located to minimise expenditure.
10. That the Executive give due consideration to the Committee’s recommendations and that it then makes recommendations accordingly to the full council on 19 October 2006 in view of the importance to local residents of decisions regarding the future of recycling and waste management services within the Borough 
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