MINUTES OF THE IMPROVEMENT AND DEVELOPMENT COMMITTEE WASTE MANAGEMENT TASK GROUP 

21 SEPTEMBER 2006

Present:

Councillor Mrs P. Weston (Chairman)

Councillors: J.M. Fullbrook, Mrs M. Hyams, Mrs J. Ponton, Mrs D. Turner and G. Trussler 
In attendance: Councillor J. D. Packman

Apology: Councillor G.E. Forsbrey - Portfolio Holder for the Environment 

Officers

Brian Harris - Assistant Chief Executive  (People and Partnerships) - Lead Officer

Steve Connor – Head of Direct Services

Jackie Taylor – Assistant Head of Direct Services

Trevor Baker – Senior Committee Manager

1. MINUTES

The Minutes of the meeting held on 6 September 2006, were approved as a correct record. 

2. purpose of meeting

The Chairman of the Task Group informed Members that a meeting between herself, Councillor Packman and the Portfolio holder for the Environment, Councillor Forsbrey and Officers had taken place the previous evening to discuss the Task Groups recommendations and the views of the Portfolio Holder. This had proved beneficial and the Portfolio Holder was in broad agreement with the Task Group’s findings.

However, during the discussions the Officers had informed Members that the Council had signed up to an e-auction consortium for the purchase of wheeled bins in order to achieve substantial savings on capital expenditure. As a result an urgent meeting of the task group had been called to discuss the issues involved and to consider calling a special meeting during the week commencing 25 September to consider making additional recommendations to the special Improvement and development Committee on 4 October on the following: -

· To recommend the size/capacity of the wheeled bins to be purchased;

· To recommend the colour(s) of the wheeled bins; and 

· The use of chip technology.

The reason for bringing these issues forward was because it had been proposed to purchase wheeled bins by e-auction. An e-auction was one in which tenderers bid electronically against the specifications set out by participating authorities. The e-auction was being led by East Devon District Council on behalf of the South West Centre of Excellence and was open to the South East authorities to participate. 

The Head of Financial Services believed that the benefit of the e-auction was that by aggregating demand through a number of authorities participating (East Devon were hoping for at least 20 authorities with demand in excess of half a million bins), the Council was likely to attract more competitive bids. There were likely to be 9 tenderers competing which indicated the e-auction should be competitive. The Head of Financial Services was satisfied that the South West had built into the specifications, safeguards to ensure satisfaction with quality of bins. 

It was considered more efficient to participate in a joint e-auction than to attempt the resource and time-consuming process of the council undertaking its own tendering exercise.

Until the e-auction had been completed it was difficult to be sure what the savings would be, however the South East Centre of Excellence had reported that when the North East Centre of Excellence undertook an e-auction they achieved savings of 25%. Given the volume of bins to be purchased, approximately 80,000, this sort of saving in ball-park terms could equate to roughly £250K on the capital purchase cost. It should also be noted that potentially Spelthorne should be able to gain credit for any saving achieved as a Gershon efficiency.

The e-auction would take place in mid October and in order to run an effective e-auction, East Devon needed to have indications of commitment from potential participant authorities by 20 September, so that the tenderers had an indication of approximate volume. 

This was the reason and need for the Task Group to consider and make a quick decision on the issues set out above.

There was still an option of not participating in the initial e-auction and then hope that the successful tenderers would agree to the contract becoming a framework contract, which would enable Spelthorne to opt in later. Obviously, as stated above, the more authorities that initially participated, the keener the resulting prices. 

RESOLVED that the Task Group meets on Tuesday 26 September at 2 pm to consider and make recommendations to the special Meeting of the Improvement and development committee on the following issues: -

· To recommend the size/capacity of the wheeled bins to be purchased;

· To recommend the colour(s) of the wheeled bins; and 

· The use of chip technology.

