
PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

4 SEPTEMBER 2007

Present:

Councillor F. Ayers (Chairman)

Councillor Philippa Broom (Vice-Chairman)

	M.M. Bain
	Ms N. Hyams
	M.T. Royer

	S.W.S. Budd
	C.D.G. Kuun
	C.V. Strong

	C.A. Davis
	L.E. Nichols
	Mrs P. Weston

	
	
	


Councillor J.D. Packman, the Leader of the Council was in attendance.  The Chairman invited the Leader to take part in the discussion on any of the matters on the agenda.  The Leader took part in the discussion of Minute No. 275/07 (a) Capital Budget Monitoring
apologies: Apologies were received from Councillors K. Chouhan, Mrs I. Napper and Mrs Caroline Nichols
270/07 MINUTES

The minutes of the meeting held on 12 June 2007 and the minutes of the extraordinary meeting held on 1 August 2007 were approved as a correct record.

271/07 MATTERS ARISING FROM THE MINUTES 

Councillor L.E. Nichols had taken the opportunity to raise specific questions in advance of the meeting and the questions together with the answers received had been circulated at the meeting. (copy attached)  Councillor Nichols had also raised the need for minutes of meetings to be more comprehensive. He felt that issues raised during the course of the debate as well as reference to any unanswered questions raised at the meeting should be recorded. The Chairman agreed to hold discussions with the Officers regarding this issue.
272/07 Disclosures OF INTEREST

No disclosures were made.

273/07 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.  

274/07 OUTCOME OF THE COMMITTEE’S RECOMMENDATIONS TO THE EXECUTIVE

The Committee noted that the Executive had supported the committee’s recommendations on the Treasury Management Annual Report for 2006/2007 and the holding of a members’ seminar on financial issues with all members of the council being invited to attend.

275/07 FINANCIAL ISSUES
a Capital Budget Monitoring as end of July 2007

Councillor Mrs P. Weston had taken the opportunity to submit questions in advance of the meeting.  The questions together with the answers were circulated at the meeting (copy attached) 

The Committee discussed with Terry Collier, the Head of Financial Services, the report covering the current monitoring position for capital expenditure taking account of actual expenditure for the first four months of this financial year.  The report also covered the value of committed expenditure on schemes and the likely outturn position at 31 March 2008.

The Committee noted that the capital expenditure at 31 July 2007 represented 11% of the revised estimate for the year compared to 8% at 31 July 2006.  The expected total expenditure on all capital schemes was £5.557m which was 98% of the revised estimate.

Discussion took place on the major areas of variances to the budget but in particular phase 3 of the contaminated land project. It was reported that the Leader of the Council had written to the Government outlining the importance for government funding to continue and which assisted with the costs incurred by the Council in dealing with contaminated land. A response from the government was awaited.
The committee discussed the reasons for urgent funding being made available to undertake repair works to the Sunbury Ha-Ha.  The works were undertaken to meet health and safety requirements as well as ensuring the Council’s commitment to maintaining such historic features in the borough.

During the discussion the Head of Financial Services reported that he would circulate details relating to the scheme ‘for support for energy efficiency measures’ to all members of the committee as requested by Councillor L.E. Nichols.

RESOLVED that the current position and projected outturn as set out in the report of the Strategic Director (Support) be noted. 

b Revenue Budget Monitoring as at end of July 2 007

The Committee discussed with Terry Collier, the Head of Financial Services, the current monitoring position for revenue expenditure taking account of actual expenditure for the first four months of this financial year.

The Committee noted that the projected revenue outturn at total service expenditure level to 31 March 2008 was £15.199m which equated to an overspend of £105k against the original budget of £15.094m and an underspend of £95k against the revised budget of £15.293m.
The committee discussed investment income and interest earnings for the first four months of the year with the Head of Financial Services.  It was noted that at this stage there was a potential shortfall against the budget of £129k.  However it was acknowledged that this would be partially offset by rising interest rates. 
The Committee went on to discuss the meaning of ‘interest equalization reserve’ and how this would be used to offset the late receipt of the Bridge Street monies.

The Committee discussed details of the service expenditure budget and the major changes that had taken place.  During the discussion the Head of Financial Services agreed to circulate, to all members of the committee, details in relation to the ‘temporary Planning Officer costs’ which was projected to finish at the end of September.

RESOLVED:
(a) That the report of the Strategic Director (Support) be received; and 

(b) to noted that the net change in the transfer from general reserves was currently forecast to be £95k which was lower than originally estimated after taking account of carry forwards.
276/07 TASK GROUP ARRANGMENTS

The committee noted that:

1. The task group set up to review the new Code of Corporate Governance would be holding its first meeting on 6 September 2007 and at that meeting would decide the timetable needed for a final report back to this committee in December 2007; and.

2. The Head of Corporate Governance would send copies of by laws to members of the Task Group set up to review security issues in parks and open spaces. 

277/07 CONTRACT MANAGEMENT

The Committee discussed the report outlining the progress made with the modernisation of contractual records for better contract management arrangements with the Head of Corporate Governance.   

RESOLVED that the progress report be received and the Head of Corporate Governance to report back to the Chairman of the Committee when the review had been completed.

278/07 PERFORMANCE INDICATORS

The Assistant Chief Executive (Policy and Performance) reminded the committee of the new format being used to present an analysis of the Council’s performance against corporate targets and performance indicators and which was available on the Council’s website at www.spelthorne.gov.uk/pbviews/library.html 
The Chairman informed the committee that this new format enabled members to submit questions to him and the Assistant Chief Executive (Policy and Performance) in advance of the committee meeting, which would enable him to organise the appropriate information to be gathered and available at the meeting.  However on this occasion no specific questions had been raised.

RESOLVED to note the information available and the procedures in place for members to raise specific questions.
279/07 COMMITTEE WORK PROGRAMME

The Committee discussed their work programme and noted that if any members of the committee had any issues they wished to be considered for inclusion in the work programme details should be sent to the Chairman, Councillor Frank Ayers and Bob Coe the Assistant Chief Executive (Policy and Performance).

RESOLVED that the work programme be amended as indicated at the meeting and as authorised by the Chairman.

280/07 EXECUTIVE FORWARD PLAN

The Committee received the Executive Forward Plan covering the period 1 July 2007 to 31 December 2008.

281/07 ANY OTHER BUSINESS

The following additional business was reported.

1. Area Forum Venues
The Committee discussed the use of venues for Area Forum meetings in particular the reason for not using the Staines Community Centre for next Staines Area Forum meeting.
2. Scrutiny Chairmen’s Meeting
The Chairman reported that he would be arranging a meeting of the Scrutiny Chairmen in the near future.  One of the issues to be discussed would be setting up a joint Task Group to review the Ground Maintenance Contract, with two members from each of the scrutiny committees being appointed to the Task Group.

3. Members Seminar – Financial Issues
It was requested that the Members seminar on financial issues being held on the 22 October 2007 be presented in ‘simple terms’
4. 10% Of a Development’s Energy to Be Provided From On-Site Renewable Energy Sources.
The following is an extract from the questions raised by Councillor L.E. Nichols in advance of this meeting together with a response from the Head of Planning and Housing Strategy.

“Planning is now passing applications with reference to a condition for 10% renewable energy as specified in the LDF.  How is this going to be monitored?  How will members know that these conditions have been fulfilled?” 
“Policy CC1 of the Submission Core Strategy and Policies DPD now requires 10% of a development’s energy to be provided from on-site renewable energy sources.

On significant applications we will expect this information to be provided as part of the consideration of the application. In these cases the renewable energy report will be assessed by Environment Services. I am advised that they will also check to ensure compliance.

On all other applications the Local Planning Authority (LPA) will impose a condition requiring submission of information. Officers will need to ensure such details are submitted and approved (by the LPA in discussion with environment services) prior to development. Conditions monitoring is part of the role of one of the planning enforcement officers. Again, Environment Services will also need to check to ensure compliance.

The LPA is required to provide an Annual Monitoring Report which sets out whether we are achieving what we set out in terms of implementing planning policies. Success will be measured by the ‘renewable energy capacity installed by type and kilowatt capacity” 

Councillor Nichols felt that there was a need to receive a fuller explanation as to how this condition could be met and how could the situation be monitored to ensure the condition was being met.
The Head of Corporate Governance discussed the matter with the committee and it was agreed that a more in-depth response was required.
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