MINUTES OF THE IMPROVEMENT & DEVELOPMENT COMMITTEE

5 APRIL 2007

Present

Councillor J.D. Packman (Chairman)

Councillors:

	Miss M. Bain
	P.R. James
	Mrs P. Weston

	Mrs M. Hyams
	Mrs J.M. Pinkerton
	Mrs J.M. Wood-Dow

	
	Mrs J.E. Ponton
	

	
	
	


Apologies: Councillors F. Davies, J.M. Fullbrook, H.R. Jaffer, G.F. Trussler and Mrs D. Turner
In attendance: Murray Litvak, Chairman of Standards Committee
Officers

Nigel Lynn – Strategic Director (Community)

Heather Morgan – Head of Planning and Housing Strategy

Deborah Ashman – Housing Needs Manager

Anna Graham – Assistant Leisure Services Manager

Dan Reynolds – Assistant Leisure Services Manager

Trevor Baker - Senior Committee Manager

94/07 minutes

RESOLVED that the Minutes of the meeting held on 18 January 2007, be approved as a correct record.

95/07 welcome

The Chairman, Councillor J.D. Packman, welcomed Murray Litvak, Chairman of the Standards Committee, who was attending as an observer, to the meeting.

96/07 outcomes of recommendations to Executive 

The outcomes of recommendations of this Committee from its 18 January 2007 meeting on the Business Improvement Programme Project Plans for Planning and Housing Strategy and the Outline Budget Strategy, to Executive on 6 February 2007, were reported.

RESOLVED that this information be noted.

97/07 draft revised housing strategy action plans 2007 - 2009

Councillor Mrs J.M. Wood-Dow, the Chairman of the Housing Strategy Task Group, reported on the work of the Group and presented the minutes of the meetings held on 24 January, 15 February and recommendations and Action Plans arising from the final meeting held on 26 March 2007.

Local authorities had a responsibility towards residents to ensure that the best use had been made of all the housing in their area, and that housing and housing-related issues were at the heart of the local agenda for sustainable communities.

This could best be achieved by means of a comprehensive, forward-looking Strategy which encompassed the local authority’s vision for the future and had been developed in partnership with key agencies and local people.

Spelthorne’s current Housing Strategy 2004 – 2009 which had been given ‘Fit for Purpose’ by the Government Office for the South East (GOSE) in 2005, had been the result of an extensive consultation process, involving around 200 members of the Local Strategic Partnership.

Progress of the Strategy and Action Plans for the current Housing Strategy had been monitored quarterly over the past 2 years, but it had become essential that a review of the Strategy took place in order to assess the Council’s effectiveness in delivering its priorities.

The Task Group together with the Portfolio Holder for Adult and Elderly Services had met on four occasions and had looked at the Strategy, its  priorities and the need to revise the Action Plans in the light of recent legislation and the stock conditions’ survey. 

The Head of Planning and Housing Strategy together with the Housing Manager gave an oral presentation about the Strategy, the Action Plans and answered questions from Members.  

The Task Group recommended that the Draft Revised Action Plans 2007 – 2009 as submitted be approved and implemented.

RESOLVED that the Improvement and Development Committee recommends Executive that the Draft Revised Housing Strategy Action Plans 2007 –2009 be approved and implemented.

98/07  LEISURE AND CULTURE STRATEGY 2007 – 2012

Councillor J.D. Packman, the Chairman of the Leisure and Culture Strategy Task Group reported on the work of the Group and presented the minutes of the meeting held on 21 February and the minutes and recommendations on the Strategy and Action Plan arising from the final meeting held on 21 March 2007. 

The Task Group had met on three occasions to lead the development of the Strategy and Action Plan.

A number of key priorities had been identified and developed, these included:-

· Young People

· Facilities

· Marketing

· Places to go

· Olympics

· Support to Voluntary Sector

· Health & Well Being

The Task Group felt that the Strategy should encompass the Olympics as this would be a  “once in a lifetime opportunity” and Spelthorne was located close to some Olympic venues.  The opportunity also existed to use the Olympics to increase participation in sport.

The Action Plan also identified funding strategies which if forthcoming could be used to enhance delivery of the Strategy overall.

The Assistant Leisure Managers gave presentations which explained the development of the Strategy, research and preparation of the Action Plan and answered questions from Members.

The Task Group recommended that the Draft Leisure and Culture Strategy and Action Plan 2007 – 2012, as submitted, be approved and implemented.

RESOLVED that the Improvement and Development Committee recommends Executive that the Draft Leisure and Culture Strategy and Action Plan 2007 –2012 be approved and implemented.

99/07 task group meetings 

A schedule of Task Group and other group meetings, appointed by this Committee and undertaken during the municipal year 2006/07 was submitted for the information of Members

RESOLVED that this information be noted.

100/07 reports from task groups

1.
Environmental/Street Scene Enforcement 

Councillor J.D. Packman, reported on the work of the Group and presented the Minutes and outcomes of the meeting held on 1 February 2007. 

RESOLVED that this information be noted.

2. 
Waste Management 

The Chairman of the Waste Management Task Group, Councillor Mrs P. Weston, reported on the work of the Group and presented the minutes of the meetings held on 1 February and 3 April, 2007 and answered questions from Members.

RESOLVED that this information be noted.

100A/07 MEETING DATES 2007 – 08

the Committee was asked to consider rescheduling its 27 September 2007meeting to Thursday 11 October 2007to enable decisions to be reported to Executive in sufficient time for the matters to be given proper consideration.

RESOLVED that the 27 September meeting of this committee be rescheduled to 11 October 2007.

101/07 WORK PROGRAMME 2007/08

The Committee considered its work programme and options for the 2007/2008 municipal year. 

RESOLVED 
1. that the setting of a work programme for 2007/08 be deferred until the Committee’s June 2007 meeting;

2.
that the selection of a topic for consideration at the June meeting be left in the hands of the Chairman of the Committee after consultation with the Lead Officer;

3.
that the appointment/reappointment of Members to serve on the BIP Best Value Review Panel be deferred to the Committee’s meeting following the Annual Council Meeting on 24 May;

4.
that Members be appointed/reappointed to serve on the following Task Groups at its meeting following the Annual Council Meeting on 24 May:

· Grants

· Outline Budget Strategy

· ICT Outsourcing Contract

· Environment/Street Scene enforcement

· Waste Management

102/07 chairman’s thanks

The Chairman of the Committee proffered his sincere thanks to all Members of the Committee and Officers for their support and contribution to the scrutiny work undertaken by the Committee over the past municipal year, noting that eight Task Groups had been appointed to scrutinise and report back on a variety of important issues facing the Council. This work had been recognised and appreciated by the Executive and Senior Officers for its valuable contribution to the running of the Council. 

He also thanked those Members of the Council who would be retiring, for their contributions over the life of this Council.  
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