
PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

5 DECEMBER 2006

Present:

Councillor F. Ayers (Chairman)

Councillor Mrs. I. Napper (Vice-Chairman)

	Miss M. Bain
	A.P. Hirst
	J.D. Pinkerton

	S. Bhadye
	M. Madams
	Mrs C.L. Spencer

	M.L. Bouquet
	J.D. Packman
	Mrs J.M. Wood-Dow

	R.B. Colison-Crawford
	
	


apologies: Apologies were received from Councillors Mrs P.C. Amos, R.V. D’Sa and P.R. James

354/06 MINUTES

The minutes of the meeting held on 5 September 2006 were approved as a correct record.

355/06 MATTERS ARISING FROM THE MINUTES

The Committee noted the information received from the Ashford and St Peter’s Hospitals NHS Trust which had commented on some of the findings of the scrutiny review this committee had undertaken on the reconfiguration of services between Ashford and St Peter’s Hospitals.  The Committee also noted other associated information circulated with the agenda including a copy of the article in the current edition of the Council’s Borough Bulletin.

356/06 Disclosures OF INTEREST

No disclosures were made.

357/06 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.  

358/06 OUTCOME OF THE COMMITTEE’S RECOMMENDATIONS TO THE EXECUTIVE

The Committee noted how the Executive at its meeting on 12 September 2006 had responded to the committee’s recommendations as follows:

a Re-Configuration of Services between Ashford and St Peter’s Hospitals – Supported the recommendations of the Committee
b Capital Budget Monitoring - Supported the recommendations of the Committee
c Revised Financial Regulations - Supported the recommendations of the Committee including consulting neighbouring authorities on the draft document

d Executive Foreward Plan – Supported the two areas where pre decision scrutiny approach could be undertaken. 

359/06 PEOPLE STRATEGY 2003 - 2006.
The Assistant Chief Executive (People and Partnerships) gave a presentation on the progress made with the People Strategy which had been in operation since April, 2003.  In support of the presentation members had the report of the Chief Executive which identified the aims and outcomes undertaken during 2005/2006.  The actions were analysed within the report under 5 key principles of Valuing Employees, Developing Employees, Developing the organisation and managing performance. 

The committee noted that the Executive had recently approved a new People Strategy for the period 2007 – 2010 which would focus on the following four key principles: (1) Developing the organisation, (2) Developing leadership and workforce skills capacity, (3) Resource the organisation and (4) Pay and Reward.

A copy of the presentation is attached.
RESOLVED to note the report.

360/06 EQUALITY AND DIVERSITY MONITORING  1005/2006

The committee discussed the monitoring report which provided information on the make up of the current work force by gender, disability, ethnicity and age as well as the Council’s performance on the Best Value Performance Indicators on staff development and diversity.  To assist Members in their discussion, the Head of Human Resources gave a presentation outlining the key trends and actions taken as well as on the equal opportunities monitoring data under the requirements of the Race Relations (Amendment) Act 2000.

A copy of the presentation is attached
RESOLVED to note the workforce and recruitment monitoring undertaken and the actions taken. 

361/06 FINANCIAL ISSUES

(i)
Revenue Budget Monitoring  - September 2006

The Head of Financial Services explained the current position for revenue expenditure taking account of actual expenditure for the first six months of the year. The committee discussed with the officer the key issues that had arisen during the six months period.

Recommended to the Executive that:

(a) The monitoring report be received and the current position that a £28k bottom line under spend is identified as the current projected difference to the original budget; and

(b) The changes identified in the report be incorporated into the budget.

RESOLVED that the Head of Financial Services submit a report to the next meeting of the Committee explaining how backdated contracts/agreement are processed and monitored.

(ii) Treasury Management half yearly report – 30 September 2006

The Committee considered the report outlining the activities in the borrowing and investment market for the first half on this financial year.  The committee asked questions of the Head of Financial Services on the key issues that had arisen during this period, including the actions taken to address the poor performance of the Council’s external fund managers by bringing funds in house.

RESOLVED to note the contents of the Treasury Management half yearly report.

(iii)  New Schemes Fund Budget Monitoring

The Head of Financial Services presented the report on the financial position of the New Schemes Fund which covered the funds opening and closing balances, expenditure incurred and interest earned for the financial year 2006/2007.  An analysis of the total expenditure was attached to the report and was discussed by the Committee.

RESOLVED that the monitoring report be noted.

362/06 COMMUNITY ENGAGEMENT BV IMPROVEMENT PLAN UPDATE

In accordance with the Overview and Scrutiny Procedure Rules the Vice Chairman Councillor Mrs I. Napper was invited by the Chairman to preside over part of the discussion on this item.

The Committee considered the report of the Chief Executive on the progress made on the Improvement Plan and noted that the vast majority of actions in the improvement Plan had been successfully completed. In support of the report the Assistant Chief Executive (People and Partnerships) gave a presentation on the key issues.

A Copy of the Presentation is attached.

RESOLVED that the report be received.

363/06 ANNUAL REVIEW OF CORPORATE GOVERNANCE 2006

The Committee discussed the report of the Head of Corporate Governance on the annual review of the Code of Corporate Governance which underpins the Council’s corporate governance arrangements. The report covered two main aspects (1) this years annual review undertaken by the officers and (2) proposals for members involvement in future annual reviews.

The Committee felt that the current framework remains an appropriate method by which to assess the Council’s arrangements for Corporate Governance and made no changes to the Code itself.  The Committee went onto consider the proposed new framework coming into being sometime in the autumn and which would probably offer specific guidance on: 

the role of Standards and Audit Committees

Partnership arrangements

Risk Management

The relationship of the framework to the Statement on Internal Control

The relationship of the framework to the Good Governance Standard of Public Services drawn up by the Independent Commission on Good Governance in Public Services.

RESOLVED:

(a) The review on the Code of Corporate Governance for 2006/2007 be endorsed; and

(b) Consideration of how the 2007/2008 review would be undertaken be deferred until the next meeting of the committee.

364/06 REVIEW OF BYELAWS 

The committee considered the report on the review of the 1992 byelaws to identify any changes/addition to the report prior to consideration by the Executive at its meeting on 12 December 2006.  During the general discussion the committee identified two issues that could be included within the model byelaws and related to banning fireworks from parks on the ground of safety reasons and that no moorings be allowed on the river Thames except where allowed and only for a period of 24 hours in any 48 hour period.

The Committee noted that due to the consultation process and the number of different issues to be addressed a full project and communications plan would be prepared by the officers.

RECOMMEND to the Executive that the report be endorsed as submitted subject to the provision to ban fireworks in parks and that no moorings be allowed on the river Thames except where allowed and only for a period of 24 hours in any 48 hour period being added prior to the consultation process being undertaken.

RESOLVED that the Project and Communications Plan be submitted to the committee for consideration at the appropriate time.

365/06 TASK GROUP ARRANGEMENTS

RESOLVED to note the progress made with the working being undertaken by the Task Group set up to look at those Area Profiles relevant to the Borough in particular those relating to activities for teenagers and vandalism, graffiti and other deliberate damage to property and vehicles and the Joint Task Group set up to look at the outline budget strategy.

366/06 PERFORMANCE INDICATORS

The Committee received a presentation from the Assistant Chief Executive (Policy and Performance) on an analysis of the Council’s performance against corporate targets and performance indicators for the first six months of the year.  He went on to explain the new format being used to present such information which was now available on the council’s website at http://www.spelthorne.gov.uk/your_council/cou_about_spelthorne/policy_and_performance.htm/quarterly_performance_information.htm
The new format would enable members to submit questions either to the Chairman of the Committee or the Assistant Chief Executive (Policy and Performance) prior to committee meetings.
367/06 EXECUTIVE FORWARD PLAN

The committee received the Executive Forward Plan covering the period 1 September 2006 to 29 February 2008.     

368/06 COMMITTEE WORK PROGRAMME

The Committee discussed and agreed their work programme for the remainder of the municipal year and in doing so agreed that the meeting arranged for 13 February 2007 be postponed until 8 March 2007.

369/06 ANY OTHER BUSINESS

No additional business reported.
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