
PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

5 SEPTEMBER 2006

Present:

Councillor F. Ayers (Chairman)

Councillor Mrs. I. Napper (Vice-Chairman)

	Mrs P.C. Amos
	P.R. James
	J.D. Pinkerton

	Miss M. Bain
	M. Madams
	Mrs C.L. Spencer

	S. Bhadye
	J.D. Packman
	Mrs J.M. Wood-Dow


apologies: Apologies were received from Councillors R.V. D’Sa and A.P. Hirst 

270/06 MINUTES

The minutes of the meeting held on 1 June 2006 and the special meeting held on 31 July 2006 were approved as a correct record.

271/06 Disclosures OF INTEREST

No disclosures were made.

272/06 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.  

273/06 OUTCOME OF THE COMMITTEE’S RECOMMENDATIONS TO THE EXECUTIVE

The Committee noted that the Executive had supported the recommendation made by the Committee on the preparation of a Disability Equality Scheme for Spelthorne.

274/06 RE CONFIGURATION OF SERVICES BETWEEN ASHFORD AND ST PETER’S HOSPITALS.
The Committee considered the information obtained at the special meeting held on 31 July 2006 on the overall reconfiguration of services between Ashford and St Peter’s Hospitals together with the responses received to the public questions submitted to that meeting.

The Committee noted that their findings would be submitted to the Council’s Executive meeting on 12 September 2006 and would be sent to Surrey County Council, the PCT and NHS Trust.

In coming to a conclusion the Committee tried to reflect a balance between the professional expertise and local residents’ expectations on the delivery of the health service.  The Committee requests the Executive to support the following findings for forwarding to Surrey County Council, the North Surrey PCT and the NHS Trust:

1. Following the pilot of moving the dispensary service away from the pharmacy service at Ashford to St Peter’s Hospital the committee would like assurance that the patients at the Ashford site suffer no reduction in service to that received prior to the changes;

2. The Committee is concerned at the reduction of the number of beds at Ashford Hospital from 172 to 87 and whether this threatens Ashford’s viability and therefore welcomes the Trusts ongoing commitment to the provision of services on the Ashford Hospital site;

3. The Committee would like to see the discussions with CAPIO (on the independent sector treatment centre scheduled to be at Ashford Hospital) to come to a conclusion at the earliest opportunity;

4. The Committee supports in principle the creation of centres of excellence for palliative care, rehabilitation and outpatient services as well as a 24 hour primary care walk in centre along side the A and E Department at St Peter’s Hospital;

5. The Committee believes that the Cancer services must be driven by the needs of patients and not as a consequence of changes to acute services;

6. It is quite clear a great number of members of the public are not fully aware of service changes and urge the Trust to publicise these as fully as possible and offers any assistance it can give in getting the message over;

7. The Committee noted that NHS and PCT stated that there are no plans in the foreseeable future for any further reduction in services at Ashford Hospital.  If at some time in the distant future further changes/reductions in services are forthcoming the committee asks to be consulted at an early stage along with Surrey County Council;

8. The Committee were pleased to note that there are no plans to date to close Ashford Hospital and would request everything be done to ensure the long term future of Ashford for the benefits of the residents of the Borough;

9. The Committee understands that it is not a primary role of the NHS to provide public transport but would like to see the NHS working closely with the public transport providers and the transport authority to improve the availability of public transport to both hospital sites; and 

10. The Committee would request that the Surrey County Council Health scrutiny committee monitor the issues on a quarterly or half yearly basis because of the importance of the matter locally.

275/06 FINANCIAL ISSUES

i) New Schemes Fund Budget Monitoring

Sue Sturgeon, the Strategic Director (Support) presented her report on the financial position of the New Schemes Fund which covered the funds opening and closing balances, expenditure incurred and interest earned for the financial year 2006/2007.  An analysis of the total expenditure was attached to the report and was discussed by the Committee.

RESOLVED that the report of the Strategic Director (Support) on the monitoring of the New Schemes Fund be noted.

ii) Capital Budget Monitoring

Sue Sturgeon, the Strategic Director (Support) presented her report on the current monitoring position for capital expenditure taking account of actual expenditure for the first three months of the year, together with the value of committed expenditure on schemes not currently started.

During the discussions members asked the Strategic Director (Support) numerous questions on the various schemes being undertaken.

RESOLVED to recommend to the Executive that:

1. The Capital Budget monitoring expenditure to date be noted; and

2. The revisions to the Capital Programme as submitted be approved.

iii) Revised Financial Regulations

Sue Sturgeon, the Strategic Director (Support) presented her report on a revised set of financial regulations for the Council based on the Chartered Institute of Public Finance and Accountancy’s template.  A summary of the changes made to the regulations was attached to the report and covered:

Risk Management

Structural changes within the Council

Changes in the statutory and regulatory framework

Specified limits being updated

The Committee in discussing the matter with the Strategic Director (Support) agreed that the document was very important to the work of the Council and felt that there could be some benefit in sharing the document with neighbouring authorities.

RESOLVED to recommend to the Executive that:

1. The draft regulations as submitted be approved for ratification by full Council; and 

2. The Executive give consideration as to whether there would be any benefits in sharing the document with neighbouring authorities.

276/06 QUALITY OF LIFE INDICATORS

Bob Coe, the Assistant Chief Executive (Policy and Performance) explained that the Audit Commission had developed Area Profiles from information gathered over a three year period and which provided a picture of quality of life and services in local areas. He discussed with members of the committee the benefits of using the information and gave a short presentation on those indicators relevant to the borough.  A copy of the presentation is attached and the Area Profiles website can be viewed at 

http://www.areaprofiles.audit-commission.gov.uk/(wvabmf55zl4w44mj2ejmkvyp)/SingleAreaSearch.aspx 

RESOLVED that:

1. Due to the importance of the information a Task Group be set up to look at those Area Profiles relevant to the Borough in particular youth facilities and anti social behaviour; and

2. The Chairman to notify the Scrutiny Officers of the members selected to serve on the Task Group.

277/06 EXECUTIVE FORWARD PLAN

The committee discussed the Executive Forward Plan covering the period 1 September 2006 to 29 February 2008.

RESOLVED to inform the Executive that:
1. the report on the review of Byelaws being submitted to the Executive meeting on 12 December 2006 be submitted to the next meeting of this committee arranged for 5 December 2006 for consideration and in line with the pre decision scrutiny approach; and 

2. The proposed report being considered by the Executive on 16 October 2006 covering water features within the Borough including the Lammas and Memorial Gardens to include a section on the lighting situation in Memorial Gardens.

278/06 COMMITTEE WORK PROGRAMME

The Committee discussed those matters listed in the work programme and RESOLVED that the following matters be included in the programme:

5 December 2006: - Review of Byelaws and an update on the changes to the PCTs

13 February 2007 - Presentation on the Council’s Housing waiting list system with the lead member on the Task Group set up by the Improvement and Development Committee to look at the Council’s Housing Strategy being invited to attend and participate in the discussion of this matter

279/06 ANY OTHER BUSINESS

No additional business reported.
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