MINUTES OF THE IMPROVEMENT & DEVELOPMENT COMMITTEE

6 JULY 2006

Present

Councillor J.D. Packman (Chairman)

Councillor J.M. Fullbrook (Vice-Chairman)

	Miss M. Bain
	H.R. Jaffer
	Mrs D. Turner

	F. Davies
	P.R. James
	Mrs P. Weston

	Mrs M. Hyams
	Mrs J.E. Ponton
	Mrs J.M. Wood-Dow

	
	G.F. Trussler
	


Apologies Councillors: R.V. D’Sa and Mrs J.M. Pinkerton
Officers

Brian Harris - Assistant Chief Executive (People and Partnerships) [Lead Officer]

Liz Borthwick – Head of Community Services

Richard Wilkinson – Head of Customer and e-Government Services

Trevor Baker-Senior Committee Manager

210/06 minutes

RESOLVED that the Minutes of the meeting held on 18 May 2006, be approved as a correct record.

211/06 disclosures of interest

In accordance with the Overview and Scrutiny Procedure rules, the following Councillors disclosed their personal interests in the following: -

Miss M. Bain – as the Council’s representative on the Surrey Chambers of Commerce

F. Davies – as a Trustee of CREST

Mrs M. Hyams – as a Member of SCC Supporting People Commissioning Body

Mrs J.M. Ponton - as a member of Homestart 

G.F. Trussler – as Chairman of Spelthorne Victim Support

Mrs P. Weston as Chairman of CREST

212/06 the Overview and Scrutiny Procedure Rules and the role of the Committee

The Chairman of the Committee, Councillor J.D. Packman gave a brief presentation and led a discussion on the Overview and Scrutiny Procedure Rules and the role of the Committee. He highlighted the following points in relation to specific paragraphs.

· 4.2 
Although the Committee only had 4 scheduled meetings per annum it was always possible to call an extraordinary meeting if required.

· 4.3 
Any member who wished to attend a task group meeting should be encouraged to do so and should approach the lead member seeking their agreement.

· In connection with paragraph 4.4 the Vice-Chairman of the Committee felt that the words “ward member” should be removed as scrutiny was not necessarily about ward issues but those which affected the Borough as a whole and all members should be encouraged to contribute.

· 10
The scrutiny process should be a two-way dialogue between Executive and this Committee and vice versa.

· 11
Members should be encouraged to contribute to any review being carried out by the Committee.

· 13.1
Members had a right to ask for and view documents as set out in the Access to Information rules.

· 15.1
Members should be encouraged to invite others to attend scrutiny enquiries and present evidence if they felt it was appropriate to that enquiry.

· 16
He invited Members to call him and discuss any issues relating to a possible call-in.

· In connection with paragraph 18, Councillor F. Davies wished to point out that the conservative group did not have a party whip.

RESOLVED that the lead officer be asked to investigate the wording of paragraph 4.4 and to report back to the next meeting of the Committee.

213/06 outcomes of any reports/recommendations to the Executive 

1. Leisure and Culture Strategy Task Group

This Committee at its meeting on 18 May asked the Executive to reconsider its decision to appoint the Portfolio Holder for Children and Young People Services as Chairperson of the Leisure and Culture Strategy Task Group as the Committee felt that it was their responsibility to appoint the Chairperson of the Task Group for scrutiny matters, in accordance with the Overview and Scrutiny rules.

The Executive met on 20 June and “RESOLVED to note that the Portfolio Holder for Children and Young People Services is a member of the Leisure and Culture Strategy Task Group, but not the Chairperson."

RESOLVED that Councillors Miss M. Bain, F. Davies, J.D. Packman, Mrs J. Pinkerton and Mrs J.M. Wood-Dow be appointed to serve on the Leisure and Culture Strategy Task Group and to include this Task Group in the Committee’s current Work Programme to report to the 18 January 2007, meeting.

214/06  Grants Task Group

The Assistant Chief Executive and the Head of Community Services gave a joint presentation on Grant funding in which they outlined the purpose, methodology, organisations (description, overall impression), the way forward, financial/risk implications and recommendations of the Task Group.

This was immediately followed by a live demonstration by Richard Wilkinson, Head of Customer and e-Government Services, of a Surrey-wide resource, www.SurreyCommunity.info. This was an easy to use website which local voluntary organisations throughout Surrey could use to set up their own site/page/link to or for their organization. The challenge was to get local voluntary organisations to be aware of this Surrey-wide e-partnership initiative and to use it to its full effect.

A Member asked a question about the details which set out grants and accommodation values for each organisation plus an assessment of the value of volunteer hours. It was pointed out that the assessment was not intended to give any comparison with the amount of grant given to the return on voluntary hours and the document would be revised to remove this misconception.

RESOLVED that the Executive be recommended:-
(a)
To have a split between priority grants which cover social inclusion and non priority grants.

(b)
That the funding for Shopmobility should not be reduced in 2007/08 and 2008/09 as previously agreed but reinstated at its 2006/07 level plus any inflation element while discussions take place with Two Rivers and the Elmsleigh Centre regarding match funding and any s.106 agreements. 

(c)
That the current Awards Trust funding be transferred to one of the CX’s budgets.

(d)
To set aside £5,000 in the budget from 2007/08 to cover any new organisation within the priority grants definition or current organisation encountering short-term financial difficulties.

(e)
To set aside £3,000 for the non priority grants from 2007/08 although these will not include funding for Christmas Lights, Regattas, Village Fairs as previously.

(f)
To write to organisations who have received non priority grants in 2006/07 as early as possible saying there will be no grant in future for similar activity.  In the case of Christmas Lights, organisations can apply to the Council for a capital loan.

(g)
To introduce compacts for all priority grants.

(h)
To introduce 4 year funding (to commence in the second year of the life of a newly elected Council) in order to give security to the organisations and stability to the grant giving process.

(i)
To link the annual funding with the inflation element budgeted by the Council provided this is no more than 2.5% in any year.

(j)
that the Performance Management and Review Committee receive presentations from 2/3 priority grant organisations each year.

(k)
To review SBC’s Leisure Grants and Spelthorne Sport Council and Spelthorne Community Arts Association grants and report back to Improvement and Development Committee on 21 September 2006. 

(l)
To review with VAIS the Community Link accommodation. 

(m)
To review the other office space within Knowle Green including Surrey Chamber of Commerce and identify more generally, options – Executive is aware of this and needs to clarify reporting lines and the extent of any review.

(n)
To review the funding and role of Surrey Chamber and report back to the next meeting of I&D Committee on 21 September 2006.  

(o)
To discuss with Civic Pride the sustainability of the organisation in terms of succession planning and funding.

(p)
To report further to Improvement and Development on the outcome of discussions on  partnership working with RBC and Spelthorne & Runnymede Age Concerns and develop this approach further for other organisations in the future.

(q)
To discuss the PR approach to this exercise.

215/06   Use of resources best value review members panel

At its meeting on 19 May, 2005 this Committee appointed four Members and two reserves to serve on the Use of Resources Best Value Review Panel.

As a result of a delay whilst awaiting the External Auditors Annual Audit and Inspection letter, which included a Statement on Use of Resources, the Member Panel had yet to meet. 

The External Auditors’ report had been considered by Executive on 25 April 2006 and arising from this the Head of Financial Services would be developing an improvement plan, identifying appropriate improvement actions which would need to be considered by the Member Panel and reporting back to this Committee at its September meeting. 

RESOLVED that Councillors Miss M.M. Bain, J.M. Fullbrook, Mrs. M. Hyams, Mrs. J.E. Ponton and Mrs J.M. Wood-Dow be appointed to serve on and work with the relevant Portfolio Holder on a Best Value Review Panel on Use of Resources with Mrs J.M. Wood-Dow as lead Member.

216/06 Disabled People in Spelthorne - Disability Equality Scheme 
At its meeting on 20 June the Executive agreed to a suggestion from the Performance Management and Review Committee that the preparation of a disability equality scheme for Spelthorne be referred to this Committee for consideration as part of its work programme.
There was a statutory deadline of 5 December 2006 by which time the Scheme had to be in place. 

RESOLVED that a framework scheme be submitted for consideration to the whole Committee at its 21 September meeting and this item be included in the Committee’s Work Programme.

217/06 Executive Forward Plan

The Committee considered the current Executive Forward Plan outlining the issues it would be considering over the next few months to decide if there were any issues which the Committee wished to look at in detail as part of its Work Programme.

RESOLVED that Task Groups be set up to look at the Outline Budget Strategy and Housing Strategy and the Chairman of the Committee be authorised to notify the Lead Officer of this Committee of selected Members to serve on the two groups.

218/06 WORK PROGRAMME 2006/07

The Committee considered its work programme for 2006/2007. 

RESOLVED: -. 

a) that the Work Programme for the 2006/2007 meetings, as submitted, be approved

b) that the issues identified at this meeting be included in the Work Programme; and

c) that a presentation about Byelaws and their enforcement be made and considered by the whole Committee at its next meeting.

219/06 ANY OTHER BUSINESS

1.
Environmental/Street Scene Enforcement 

The Executive had asked that 3 Members from the Improvement and Development Committee be appointed to work with Officers in developing and monitoring a scheme with the initial priorities of dog fouling, dog control and litter.

RESOLVED that the Chairman of this Committee be authorised to notify the Lead Officer of this Committee of the names of Members to serve on this Group.

2.
Car Parking Charges

Councillor James sought agreement from this Committee to ask the Performance Management and Review Committee, through Executive,  to look at the Car Parking Charges, introduced last year, to see if they were working in the way in which they had been intended.

RESOLVED that this request be forwarded to Executive.

3.
ICT Outsourcing Contract

The Head of Customer and E-Government Services reported that the Government White Paper on Local Government Reorganisation expected in the autumn had been delayed and that there might be a need to commence work earlier than proposed in the light of this information.

RESOLVED that notwithstanding any previous resolution to the contrary the Chairman of this Committee be authorised to notify the Lead Officer of this Committee of the names of Members to serve on this Group.
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